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SECTION FOUR – AIMS AND OBJECTIVES TO DELIVER 
THE LP PROGRAMME OUTCOME 
 
 
1. Introduction 
The overall vision for the Belfast Hills is:  
 
That we will restore, both physically and in the mi nds of our people, the Belfast Hills 
as a vital living asset for Belfast and beyond, an asset to actively enjoy, gain 
inspiration from and protect as a living part of ou r Belfast and Lagan Valley region. It 
is time to reconnect our people to this great lands cape after many years of political 
strife which left many feeling afraid to visit our surrounding hills. 

 
The Belfast Hills will be improved, restored and mo re fully appreciated through 
managing the landscape in positive ways – ways whic h integrate with and which add 
skills to the work of all of our statutory, farming , community, commercial, recreational 
and environmental partners who live and work in and  around the Belfast Hills. 

 
We will ensure that the unique opportunities offere d by having uplands and city so 
close together are understood and taken, in order t o positively better this landscape, 
its people, heritage and wildlife, so that it is an  inspirational model of how to 
sustainably manage urban fringe landscapes . 
 
 
2. Objectives 
As outlined in section 4 of the stage one applicati on to the Heritage Lottery Fund for 
a Landscape Partnership Scheme, the main objectives  that we want the LP to 
achieve are: 
 
2.1 Directly address the current threats and opport unities to improve the 

landscape of the Belfast Hills 
 

These threats are: 
A. Physical loss of landscape features, built herit age and habitats 
B. Decline in quality of landscape features, built heritage and habitats 

 
This objective will be addressed through Programme 1. Within section 5 of the 
LCAP, individual projects aims and objectives are o utlined in further detail. 
 
2.2 Raise awareness and involvement of local commun ities in the historic and 

cultural features of the Belfast Hills 
 
This will involve all facets of the local communiti es – rural, urban (near and far), 
working, and recreational. 
 
Awareness raising work will entail face to face out reach work, talks and events, 
publications and projects themed around the landsca pe, oral history, geology, rivers 
and healthy use of the hills. 
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Involvement will be gained by volunteering in proje cts such as local heritage 
mapping, projects improving local community space a nd assistance with planning 
issues.  
 
This objective will be addressed through Programme 2. Within section 5 of the 
LCAP, individual projects aims and objectives are o utlined in further detail. 
 
2.3 Create more opportunities for physical, intelle ctual and sensory access to 

the hills, its recreation potential and local herit age 
 
Physical access opportunities will be provided by t he creation of key new access 
routes and links, improvement of existing access wi th an emphasis on disability 
access, broadening recreation activity opportunities via new recreation facilities and 
sites. Intellectual access will concentrate on a Sc hools Landscape and Environment 
Education Programme, our events programme and one–off heritage visits pl us 
support through visitor surveys and other visitor r esearch. Sensory access will focus 
on sight, sound and touch through expanded access a nd interpretation, virtual hills 
visits available online and on-the-ground improveme nts which enhance the 
aesthetics of the area. 
 
This objective will be addressed through Programme 3. Within section 5 of the 
LCAP, individual projects aims and objectives are o utlined in further detail. 
 
2.4 Ensure that high quality up-to-date training an d skills required to address 

the above are locally available  
 
Training is a very high priority for the sustainabi lity of this project, with our efforts 
concentrating on biological surveying, archaeological surveying, practical 
conservation skills and GIS computer training for p artners, staff and local volunteers. 
We would also provide Tour Guiding training for vol unteers and those interested in 
professional guiding in the hills, plus training on  walking in the hills and a Hills 
Apprentice project aimed at schools.  
 
This objective will be addressed through Programme 4. Within section 5 of the 
LCAP, individual projects aims and objectives are o utlined in further detail. 
 
 
3. Aims 
 
3.1 Conservation Aims 
 
As outlined in the LCAP’s Statement of Significance  (Section 2), the Belfast Hills are 
important for natural heritage, geology, built heri tage and archaeology. The planned 
projects reflect this importance and undertake to c onserve a wide range of sites. In 
Programme 1 these include industrial site renovatio n, grassland habitat 
improvements, farm land improvements and built heri tage surveys and restoration 
works.   
 
These interventions are designed to ensure that eac h site can be enjoyed by future 
generations and understood and ‘read’ as part of th is landscape. 
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As highlighted in section 3, there is a risk that e ncouraging people to visit the Belfast 
Hills could result in erosion of paths, disturbance  of wildlife and damage to sites of 
built heritage or archaeological importance. Manage ment of this access through 
provision of adequate paths, and positioning of the se paths to avoid particularly 
vulnerable sites, will be incorporated into the pro ject. Conserving of heritage 
buildings/structures will also be undertaken to pre vent deterioration of structures. 
Biological as well as archaeological surveys will b e conducted prior to any work to 
ensure that work to sites will not have a significa nt impact on wildlife. 
 
NIEA Built Heritage has staff sitting on the LPS su b committee and is the statutory 
body responsible for heritage conservation. They ha ve been fully consulted with the 
proposed work and will advise and oversee all herit age conservation works to ensure 
that they are of a high conservation standard.  
 
Conservation activity will be undertaken by a combi nation of specialist contractors.  
Volunteers will be given appropriate training to en sure that they do not damage the 
structures they are assisting to maintain. 
 
3.2 Participation and learning aims 
It is aimed that participation and learning will oc cur both formally through the 
programme of Heritage Skills and Training (programm e 4), and informally through 
events, talks and volunteering opportunities. Schoo ls projects and a youth apprentice 
scheme have also been planned which aim to reconnec t people to the Belfast Hills, 
giving people a sense of ownership and pride in the ir Belfast Hills. We want to 
involve these people more in their heritage and rec eive input from them as to what 
future improvements they would like to see, so cont inually revising and improving 
decision making. 
 
Volunteer wardens will play a key role in looking a fter the Belfast Hills through 
practical land management works on the ground, whil e acting as eyes and ears in 
the hills, talking to landowners, site managers and  BHP alike. A programme of 
regular volunteering opportunities will be provided  to encourage people to get 
practically involved in the Belfast Hills. It is re cognized that a well motivated and 
skilled volunteer workforce will be the central ele ment of the project’s sustainability. 
 
It is anticipated that a wide range of people would  get involved in the different 
aspects of participation and learning, specific tar get groups as outlined in the 
Audience and Access Development plan are:  

� Residents living in the urban area adjacent to the  hills 
� Disabled users 
� Young people 
� Ethnic minority groups 
 

All interested parties will be welcomed and can gai n from these heritage skills. A 
progression of skills and training will be encourag ed, some of which can lead to 
formal accreditation. 
 
3.3 Access Aims 
 
We aim to improve intellectual, physical and sensor y access. The BHP web site will 
offer a virtual ‘taste’ of various sites in the hil ls, inspiring people to explore the hills 
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themselves, or help those individuals who cannot ph ysically visit the site to enjoy 
some of the beauty of the sites for themselves. Som e important heritage sites are on 
private land and so are inaccessible. 360 degree ph otography will enable people to 
learn about the site without physically accessing i t, so preventing any damage 
associated with high visitor numbers. 
 
Various maps, leaflets and innovative interpretatio ns will also be made available 
through the LPS, which will cover different aspects  of heritage from natural to built 
heritage. 
 
Increased numbers of people visiting the Belfast Hi lls’ sites, if not managed 
appropriately, could result in negative impact on h eritage features, sensitive habitats 
and wildlife (see section 3 Risks and Opportunities ). This threat will be managed by 
ensuring that appropriate path infrastructure is in  place to prevent path erosion. 
Promotion of less well used sites will also help sp read visitor numbers more evenly, 
so reducing the pressure on some sites. Paths will not be installed through areas 
which are particularly known to have nesting birds or other sensitive wildlife 
associated.  
 
Physical access, in almost all cases, will make use  of existing access provision or 
desire lines as shown by the erosion on the ground.  Path materials, scale, etc. will be 
chosen to fit in with what currently exists on the site. This will be complemented by 
adding new way marking, innovative interpretation, guided walks and information 
panels, etc. where appropriate. This will allow the  various interpretive themes to 
come into play as they will be linked to specific r outes and the features along them. 
 
3.4 Climate Change/Effects on the Environment Aims 
 
Within section 3, the risks and opportunities assoc iated with Climate Change are 
outlined, including potential affects on wildlife, built structures of heritage value and 
site infrastructure/usage. This section also looks at wind turbines and tree planting 
for carbon offsetting. It is aimed that path infras tructure will be improved, helping 
combat the potential erosion caused by wetter winte rs. Tree planting and 
encouraging people to make use of public transport to access the sites will also be 
an objective of the project. Tree planting will occ ur through Programme 1, while 
public transport information will be provided on th e BHP website. 
 
3.5 Maintenance and Management Aims 
 
Much of the physical infrastructure work which will  be undertaken as part of the LPS 
will be carried out in conjunction with the site ow ner/manager. Development 
agreements will be drawn up prior to any work being  undertaken which will include a 
10 year maintenance agreement. For other works, suc h as the Invasive Species 
Project, River Awareness Project, Heritage Awarenes s Project, etc., 10 year 
maintenance costs have been factored into the proje ct which will enable the Belfast 
Hills Partnership to continue aspects of the differ ent projects beyond the life of the 
Landscape Partnership Scheme. This will enable the aim of a long term, sustainable 
project to be fulfilled. 
 
Management of visitors, to ensure that a site’s her itage is not damaged, will largely 
be carried out via path works and signage as outlin ed in the Access Aims section 
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above. Events and training courses will also be use d as a tool to educate people 
about the different heritage aspects of the Belfast  Hills, helping them learn about 
activities or places to be avoided in order to prot ect what is special. 
 
When working with volunteers, contractors and partn ers, the importance of protecting 
the heritage will have prominence, showing by examp le how to talk to others about 
the hills’ heritage in a way that engages them as o pposed to putting them off. 
 
If, as the project progresses, certain expertise/in formation is required to manage 
different elements of the programme, sub groups wil l be set up. These sub groups 
will consist of people with the relevant expertise to provide advice/assistance on 
certain elements of the programme. Such sub groups will be formed and dissolved 
as the need arises, so providing great flexibility and expertise throughout the project. 

 
Heritage information will be made available online where staff can easily update the 
information and members of the general public, volu nteers, visitors, etc. can view it. 
A heritage booklet and exhibition are also planned.  However the information via 
these other methods will also be made available onl ine. On site interpretation will 
include panels, use of smart phone technology, leaf lets, etc., helping visitors learn 
about the heritage and what is being done to look a fter it. 
 
We will endeavour to ensure that our aims are consi stent with any local, regional, 
national or international policies, and any conserv ation standards. 
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