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SECTION SIX – SUSTAINABILITY 
 
6.1 Introduction 
 
The Belfast Hills Landscape Partnership Scheme aims to deliver high quality and 
sustainable projects. It recognizes that four years of HLF financial support must be 
seen as the impetus for an ongoing process of growth and development which will 
result in a sustainable legacy for our landscape and its people. 
 
The Partnership has sought to address sustainability of the projects by working 
closely with partner organizations, community groups, land owners and recreational 
users to deliver work on the ground for which there is a demand. Through 10 year 
maintenance agreements, the partners will be care for the projects, deliver training 
and provide volunteer wardens. The support and ongoing existence of the Belfast 
Hills Partnership will also be essential to the long term sustainability of the projects. 
During the scheme period, we will look for funding opportunities to enable us to 
retain key officers who will be integrated into the existing BHP team of staff.  
 
6.2 Maintaining the scheme outcomes 
 
The Projects described in Section 5 will be of enormous benefit to the Belfast Hills, 
its heritage, wildlife and people. The various outputs and outcomes for each of these 
have been described. Many of the outcomes refer to long term changes in attitudes, 
awareness and commitment to the Belfast Hills. For these to be fully achieved there 
is a need to follow up on the good work undertaken during the scheme. In Section 5, 
each project outlines a sustainability / exit strategy which considers what can be 
done to ensure that the work undertaken by the Landscape Partnership Scheme 
continues. 
 
While specific recommendations for project sustainability is written into every project, 
outlined below is the overall approach for each programme. 
 
Programme 1 – Addressing Landscape Threats and Opportunities 
 
This programme contains a number of projects which look to restore and enhance 
the existing natural and built heritage within the Belfast Hills. This will be undertaken 
by both the positive enhancement of woodlands and farmlands, the proactive 
approach of removing invasive species and tackling the issue of wild fires, and the 
physical restoration of built heritage sites. This approach will bring various aspects of 
the Belfast Hills landscape into a state of good condition over the course of the four 
years of the programme. The maintenance of the work will mostly be through 10 year 
maintenance agreements with the relevant land owners, while the wild fire work will 
be continued by the Belfast Hills Partnership, building on the strengthened 
relationships and fuller understanding of the nature of heathland regeneration gained 
through the LPS programme. 
 
 
 
 
Programme 2 – Community Awareness and Involvement 
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This programme contains a range of projects from events, talks and volunteering 
opportunities to site signage, mobile exhibitions, art work and information booklets. 
These projects are designed to educate and excite both residents and visitors to the 
rich heritage of the Belfast Hills, in turn encouraging them to play an active part in its 
future conservation and development.  
Information provided for booklets will also be available online, ensuring that it is 
widely available beyond the initial print run.  
 
Projects which result in infrastructure on the ground (signage, art work etc) will have 
10 year maintenance agreements associated with them to ensure that they are 
maintained. The volunteer programme and the training of Volunteer Wardens will be 
of vital importance for ensuring long term sustainable benefits. A Volunteer Officer 
will therefore be employed during the scheme to ensure that the required skills are 
gained to create a well equipped and motivated team.  
 
These programmes will enable people to get involved in the Belfast Hills and retain 
their long term engagement through continued events and volunteering opportunities 
provided by the Belfast Hills Partnership. 
 
Programme 3 – Physical, Intellectual and Sensory Access 
 
This programme largely consists of providing new access routes and links, upgrading 
existing access, inserting new recreational facilities and visitor monitoring, with the 
presentation of this information to the general public via a website. A schools 
education project is also planned. 
 
Development agreements will be put in place to ensure that the various land owners 
maintain the new / upgraded infrastructure present on their site for at least 10 years. 
Landowners include the National Trust, Ulster Wildlife Trust, Woodland Trust, Belfast 
City Council and Cemex Ltd. 
 
Through the educational scheme, contacts will be established with a range of 
schools and an education programme designed. With such time consuming aspects 
put in place during the LPS, the Belfast Hills Partnership staff will be able to carry out 
follow-up visits to schools, so maintaining this programme. 
 
Programme 4 – Training and Skills 
 
This programme is made up of a number of different training courses to be run over 
the four years of the project. These include biological surveying, archaeological 
surveying, tourist guide training and landscape photography. It is envisaged that 
people trained on these courses will be encouraged to use the skills gained by 
volunteering, initially for the LPS, but then for the Belfast Hills Partnership beyond 
the scheme time frame. Close working of LPS and BHP officers is essential to 
ensure a smooth transition of volunteers beyond the scheme. 
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Figure 6.1 Training event at Slievenacloy nature reserve looking at wildflowers 
 
6.3 Staff 
 
A staff team of five will be employed over the four year funding period and every 
effort will be made to secure funding for maintaining key roles following the end of 
the scheme. These staff will be integrated into the Belfast Hills Partnership core staff 
numbers. 
 
6.4 Economic sustainability 
 
It is anticipated that the physical improvements to the Belfast Hills area will 
encourage more visitors to the area; this in turn should bring economic benefits to 
the area as people spend money in local restaurants and shops, and on 
accommodation. Increased visitor numbers will hopefully generate job opportunities 
for site wardens to look after the hills and for guides to lead people on walks in the 
hills. The training programme is to include conservation skills as well as tourism 
guiding, with an emphasis placed on training progression, directing people to further 
education opportunities provided by local colleges etc. with an aim to professional 
development and career opportunities. 
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6.5 Conclusions 
 
From the discussion above it is clear that the Partnership has sought to address 
sustainability by: 
� Delivery of high quality and sustainable Projects through good project planning, 

community engagement and, where applicable, 10 year maintenance 
agreements. 

� Ensuring that partnerships which can be utilized in future years continue to be 
built up through the Landscape Scheme, e.g. access negotiation.  

� Ensuring that work undertaken by the Landscape Partnership Scheme is fully 
endorsed by the Belfast Hills Partnership (BHP) who can integrate ongoing 
management into future work plans. BHP will seek to secure further funding to 
build on this work. 

� Keeping good records regarding work undertaken, contacts made, achievements 
and problems. These will be made available to partners and similar organizations 
so that lessons learnt may be passed on to others. 

� Establishing a strong volunteer work force / volunteer ranger service that is 
resourced and motivated to continue an ongoing programme of works that will be 
overseen by the Belfast Hills Partnerships Project Officer. 

� Ensuring that community groups take ownership of specific projects and develop 
ways to resource ongoing work. This will be done through partnership working 
with the community groups, and where possible seeking to dissolve responsibility 
for implementation and maintenance to the groups during the project. 

� Ensuring Local Authorities and landowners accept management and 
maintenance responsibilities for infrastructure installed / improved on their land 
(10 year management agreements put in place). 

� Seeking to retain key LPS officers following the scheme's completion by looking 
for additional funding opportunities. 

� Providing local people with the skills (through programme 4) to enable them to 
seek heritage related paid work.  

� Encouraging an understanding of, and a pride in, the heritage landscape which 
will engender a more caring attitude towards it. 


