
Landscape Partnership Scheme  

Evaluation Report 
December 2017 



It is our vision that we will restore, both 
physically and in the minds of our people,       
the Belfast Hills as a vital living asset for Belfast 
and beyond; an asset to actively enjoy,           
gain inspiration from and protect as a living part 
of our Belfast and Lagan Valley region. 



CONTENTS 

Foreword 
 

03 Discussion / Review  

Executive Summary  04 Conclusions 

01 Introduction 05 Recommendations 

02 Achievements 06 Appendix 

3 



Foreword  

A big thank you must go to our lead funder, the Heritage Lottery Fund and all our other 

support funders, who are too many to mention here.  
 

As Board and LPS Committee members we have had the pleasure of overseeing and 

steering the delivery of this ambitious and exciting programme. We now move our 

attention to offering the same support for the implementation of the ‘Our Bright Future’ 

scheme and other programmes which will further enhance the work undertaken through 

the LPS programme. In addition, we will continue to endeavour to secure new opportunities 

to enhance and improve the Hills as an asset to its many beneficiaries.  
 

 

 

Danny O’Connor  

 

Chair  Belfast Hills Partnership & 

Belfast Hills Landscape Partnership Scheme Committee 

On behalf of both the Belfast Hills Partnership and 

the Belfast Hills Landscape Partnership Scheme 

Committee, I invite you to read this project 

evaluation report which provides a snapshot of the 

great work undertaken through our Landscape 

Partnership Scheme (LPS) from 2012 to 2017. 

 

Throughout the 29 projects there has been 

significant impacts and outcomes achieved. We 

secured a total of £1.8 million to enable this 

programme 

 

 

programme of works to occur, with £1.1 million from the Heritage Lottery Fund and over 

£650,000 from a wide range of other funders.   
 

LPS projects have directly engaged 17,000 people in activities enhancing the rich heritage 

and biodiversity of the Hills, including over 10,000 school children. We have trained and 

built the capacity of all of these participants whether using direct skills enhancing training, 

awareness raising or increasing understanding of heritage and biodiversity. We have 

completed 5 significant community archaeological digs across the Hills attracting 

participation of 3,474 people, not to mention the enhancements of physical infrastructure in 

the Hills in the form of visitor facilities, information panels, stiles, new paths, fencing, tree 

planting and removal of invasive species.  
 

We have carried through our commitment to re-connect the Hills with the communities that 

surround them. We have reinvigorated people’s association with the rich heritage, geology 

and biodiversity of the Hills and engendered a sense of ownership and belonging to this 

valuable community asset. There now exists greater confidence that this connection will 

allow the Hills to be maintained for the benefit and enjoyment of future generations.   
 

As Board and LPS Committee members we are extremely proud and grateful for the 

dedication and enthusiasm of our LPS staff team who have gone above and beyond our 

expectations. Their skills, experience and willingness to deliver high quality opportunities 

for those that have engaged in the programme have been invaluable throughout.   

 

 



Executive Summary  

That we will restore, both physically and in the minds of our people, the Belfast Hills as a 

vital living asset for Belfast and beyond, an asset to actively enjoy, gain inspiration from 

and protect as a living part of our Belfast and Lagan Valley region. It is time to reconnect our 

people to this great landscape after many years of political strife which left many feeling 

afraid to visit our surrounding hills. 

The aligned programme objectives are:  

  

1. Conservation of built and natural features 

2. Community Participation 

3. Access and learning 

4. Heritage skills and training 
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The programme was successfully completed in March 2018. With regard to proposed / 

expected targets, the programme has achieved all it’s agreed objectives. The achievements 

across each project are outlined in detail in the main body of this evaluation report. 

Belfast Hills Partnership (BHP) was formally launched in 2005 and acts for all interest groups 

in the Hills. BHP brings together statutory bodies with a role to play in the Hills, including 

NIEA and the three councils of Belfast, Lisburn and Castlereagh, and Antrim and 

Newtownabbey. These are joined by people from farming, the settlements, commercial 

enterprises and the recreation and environmental sectors. 

 

The Belfast Hills Partnership was successful in securing £1,157,700 from the Heritage 

Lottery Fund towards the delivery of a Landscape Conservation Action Plan aimed at 

delivering projects that would impact a number of areas of work across the Belfast Hills. The 

programme would be delivered through a dedicated Landscape Partnership Scheme (LPS) 

whose overall vision for the Hills is: 

Introduction to this Evaluation  



Executive Summary  
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The implementation of these projects allowed participants and stakeholders to experience 

significant change. This change was expressed through direct engagement and consultation 

with:  

• Direct, project specific consultation with project beneficiaries across 29 projects;  

• Consultation with all relevant BHP / LPS staff and Board members;  

• Online surveying of both participants and non participants (30 respondents); 

• Online surveying assessing overarching programme and specific projects (30); and  

• Analysis of evaluation sheets that were completed by project officers who delivered the 

various projects.  

 

Difference for Individuals  

• Increased understanding, knowledge and skills to affect heritage, conservation, 

biodiversity and restoration across the Hills through dedicated capacity building and 

quality training.  

• Increased range and number of volunteering opportunities.  

• Landowners and farmers benefitting from their own increase in understanding and 

practical implementation of conservation focused activities. 

• Health related benefits accrued as a direct result of accessing the Belfast Hills. 

 

Difference for Communities 

• Improved appreciation of the Hills as a valuable community asset. 

• Increased opportunities for local people to avail of the Hills’ life enhancing assets.  

• Engagement in heritage focused community art projects. 

• Ability to access resources and expertise that was not available previously. 

• Improved relationship between BHP / BHP LPS and local communities. 

 

Difference for Heritage  

• Increased inspiration of local people to appreciate, have an interest in and actively 

participate in heritage. 

• Increased opportunities to develop archaeological surveying and excavation skills. 

• Physical enhancement and improvement of heritage sites. 

• Encouragement of previous project participants to continue their recording and 

reporting of relevant heritage related information to BHP. 

Difference Achieved  

Difference for Wildlife  

• The preservation of natural habitat. 

• Greater understanding, knowledge and information available for local people regarding 

wildlife in the Hills. 

• Training of a large number of volunteers in various wildlife topics. 

 

Difference for Landscape  

• Numerous habitat improvement works. 

• Reduced number of wildfire incidents.  

• Reduction of invasive species.  

• Increased understanding and practical experience of the Hills rich landscape and 

biodiversity. 

• Large team of volunteers and rangers now in place to assist in landscape management.   

 

External assessment was also used as a measure of the high quality, impactful delivery 

made by the BHP LPS including, for example, the Investing in Volunteers assessment. The 

assessment indicated BHP had invested significant resources in ensuring its volunteering 

programme provides the best possible environment for volunteers to be recruited into the 

organisation, adequately trained and upskilled (where required) and are appropriately 

matched with roles that suit their skill set, experience and knowledge.  



Executive Summary  
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Belfast Hills Partnership has established a comprehensive ‘Legacy Plan’ which outlines 

arrangements for sustaining all but one of the projects developed through the LPS. In total, 

28 projects have detailed and agreed commitments in place to ensure the legacy of their 

delivery is sustained well beyond the LPS lifetime.  

 

As well as the careful delivery of an agreed 10 year maintenance plan, a central pillar of this 

legacy plan is the implementation of the ‘Our Bright Future Programme’, which BHP has 

successfully secured funding from Big Lottery Fund to deliver. Specifically, this programme 

aims to, “scale up the previous Belfast Hills Landscape Partnership Scheme Project and will 

undertake a wide scope of programmes to facilitate infrastructure improvements, 

community involvement and site action, via school and youth outreach work” and will 

provide resources through to 2021.  

 

A third key strength of this plan is the effective development and deployment of a 

dedicated, skilled and highly motivated volunteer workforce through a Volunteer 

Development Officer. All of which will be critical to ensuring the benefits of the LPS delivery 

can be enjoyed and appreciated by many in the years to come.  

Review of the Effectiveness and Sustainability of the Project  

Heritage Lottery Fund awarded BHP £1,157,700 to deliver an LPS programme with an 

overall cost of £1,807,386. This required BHP LPs to raise a partnership funding 

requirement of £649,686.  

 

BHP LPS successfully raised this partnership requirement through a mixture of partnership 

contribution. This was made up of volunteer time £99,222.00, in-kind time £9,468.75 and 

£540,995.25 cash.  

 

In terms of financial expenditure, analysis indicates this overall amount has been expended 

securing extremely good value for money for HLF, BHP and all key partners and 

stakeholders.  A number of core elements ensured BHP LPS achieved this key programme 

success including:  

• Careful management of project spend bringing it in under budget. 

• Adherence to BHP Procurement Strategy.  

Assess Value for Money  

The scale and scope of the overall LPS project presented BHP with significant learning 

opportunities throughout the duration of its HLF funded delivery period. The key learning 

accrued as a direct and indirect result of its delivery included: 

• Re-affirmation of the genuine belief that there exists significant potential in the Hills to 

undertake this type of work. 

• Proven ability of the programme to build and strengthen relationships with key 

partners. 

• The importance of having a clear organisational culture and investing to develop this. 

• The ability to invest in people as well as the physical infrastructure across the sites is 

essential to programme success and resulting legacy. 

• There is a feeling that the Hills are now perceived as one entity and not a series of 

individual sites. 

• Working with community groups has been very rewarding.  

• The ability to continue to build and further develop BHP’s relationship with Belfast City 

Council as a key stakeholder in maintaining the rich Hills’ heritage and biodiversity.   

Lessons  Learned  

• Securing in-kind support. 

• Use of volunteers. 

• Use of in-house expertise and partnership contributions.  

 

Of particular note is the contribution made by volunteers to the programme. In total, 

volunteers contributed 2138 days’ worth £114,550 (using the HLF daily rates). 

 

In terms of return for the overall investment, BHP LPS has enabled a greater amount of 

work than that outlined in the original Landscape Conservation Action Plan. A detailed 

breakdown of achievements within each project is outlined in section 2, but this included for 

example, 5 industrial sites as opposed to 4, 5 community archaeology digs as opposed to 

the 2 proposed, and 9 new paths opposed to 8.   



Executive Summary  
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The report identifies seven key recommendations that should be considered further by the 

Landscape Partnership Scheme and its key partners. These recommendations focus on 

presenting practical suggestions to issues highlighted through the evaluation findings. They 

include: 

 

1. To ensure all relevant maintenance agreements are appropriately managed and 
overseen ensuring effective delivery. 
 

2. Linking with other key projects that impact the Hills. 
 

3. Continue to communicate effectively with relevant others across the Hills.  
 

4. To secure additional funding where relevant to offset any costs associated with ongoing 
legacy delivery.  
 

5. To maintain all regular methods of evaluating and monitoring LPS and BHP delivery.  
 

6. Continue to seek support to address issues that are not currently included in the OBF 
programme. 
 

7. To further consider and implement appropriate actions suggested by the Investing in 
Volunteers assessment and report.  

 
8. To develop new projects which build on the LPS to the benefit of the Belfast Hills, its 

people and wildlife. 

Recommendations  



The LPS was founded on a twelve month period of research, design and development, and 

the production of a Landscape Conservation Action Plan. This LCAP outlined in detail an 

evidence base and baseline assessment of the Hills with regard to their heritage, 

conservation, biodiversity and landscape. Importantly it also outlined a vision for the Hills 

and associated objectives which would provide a framework through which all projects 

could be delivered. The LPS vision for the Hills is:  

The Belfast Hills Partnership Landscape Partnership Scheme  

Introduction 01 

That we will restore, both physically and in the minds of our people, the Belfast Hills as a 

vital living asset for Belfast and beyond, an asset to actively enjoy, gain inspiration from 

and protect as a living part of our Belfast and Lagan Valley region. It is time to reconnect our 

people to this great landscape after many years of political strife which left many feeling 

afraid to visit our surrounding hills. 

The aligned programme objectives are:  

  

1. Directly address the current threats and opportunities to improve the landscape of the 

Belfast Hills 

2. Raise awareness and involvement of local communities in the historic and cultural 

features of the Belfast Hills 
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3. Create more opportunities for physical, intellectual and sensory access to the Hills, its 

recreation potential and local heritage 

4. Ensure that high quality up-to-date training and skills required to address the above 

are locally available  

 

The table overleaf summarises the 29 projects designed to deliver clear and impactful 

outcomes relating to each of these objectives themes.  

 

The overarching LPS governance structure is provided by the Belfast Hills Partnership (an 

independent charity which seeks to improve how the hills are managed) through a 

dedicated sub committee which is made up of various partners representing:  

 

• Environmental organisations  

• Councils  

• Statutory organisations  

• Farmers  

 

• Education sector  

• Communities  

• Industry  

The Belfast Hills Partnership was successful in securing £1,157,700 from the Heritage 

Lottery Fund towards the delivery of a Landscape Partnership Scheme (LPS), based on a 

detailed Landscape Conservation Action Plan (LCAP).  This LPS aimed at delivering projects 

that would impact thematic areas of work across the Belfast Hills.  

 

An integral element of accepting the HLF support and subsequently implementing the LPS 

programme was the requirement to undertake a programme evaluation at various stages 

throughout its five year funded period. As the majority of the programme completed in 

December 2017 a number of evaluation exercises have been conducted – this report 

represents the final evaluation exercise assessing impacts reflective of the overall LPS 

delivery and all 29 projects. It incorporates findings from previous evaluation exercises as 

well as delivery since the interim evaluation report in December 2014.  

Introduction to this Evaluation  



Together, these themes work in conjunction to enhance the Belfast Hills landscape. This holistic approach has helped reconnect the people of Belfast with the Hills that surround them and assisted 

those living in the Hills and the surrounding metropolitan area to protect this magnificent asset for generations to come. 

Introduction 01 

LANDSCAPE PARTNERSHIP SCHEME 

THEME 1:  

Conservation of built and natural 

features 

THEME 2:  

Community participation 

THEME 3:  

Access and learning 

THEME 4:  

Heritage skills and training 

1.1 Industrial site renovation 2.1 Hills heritage awareness project 3.1 Access routes and links installed and 

improved 

4.1 Walking the hills training 

1.2 Wildfire project 2.2 Hills geology awareness project 3.2 New recreation project 4.2 Biological surveying training  

1.3 Farmland / Grassland habitat 

enhancement 

2.3 Oral history project 3.3 Getting to know the hills  4.3 Archaeological surveying training 

1.4 Invasive Species Project 2.4 River awareness project 3.4 New heritage access 4.4 Practical conservation skills training 

1.5 Built Heritage surveys and 

restoration works 

2.5 Innovative artwork and interpretation 3.5 New website material 4.5 GIS/Google earth mapping skills 

2.6 Signage and interpretation   4.6 Tourist guiding training 

2.7 Community Built & Natural Heritage projects   4.7 Hills apprentice project 

2.8 Planning issues network   4.8 Landscape photography and recording 

training 

    4.9 Events and Talks 

  

    4.10 Volunteering – additional committees, 

administration and field work  

    4.11 Schools landscape & environment  
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The Belfast Hills Partnership was successful in securing £1,157,700 from the Heritage 

Lottery Fund towards the delivery of a Landscape Conservation Action Plan aimed at 

delivering projects that would impact thematic areas of work across the Belfast Hills. The 

programme would be delivered through a dedicated Landscape Partnership Scheme (LPS) 

that’s overall vision for the Hills is:  

Brief Background to the Landscape Partnership Scheme  

Introduction 01 

The strategic aims of the Partnership are to: 

That we will restore, both physically and in the minds of our people, the Belfast Hills as 

a vital living asset for Belfast and beyond, an asset to actively enjoy, gain inspiration 

from and protect as a living part of our Belfast and Lagan Valley region. It is time to 

reconnect our people to this great landscape after many years of political strife which 

left many feeling afraid to visit our surrounding hills. 

The LPS has a number of dedicated objectives that will shape and guide its delivery.  These 

objectives are:  

  

1. Directly address the current threats and opportunities to improve the landscape of the 

Belfast Hills 

2. Raise awareness and involvement of local communities in the historic and cultural 

features of the Belfast Hills 

3. Create more opportunities for physical, intellectual and sensory access to the Hills, its 

recreation potential and local heritage 

4. Ensure that high quality up-to-date training and skills required to address the above 

are locally available  

 

These objectives provide a framework through which a range of local projects have been 

delivered.  In total this would incorporated 29 separate projects and was the culmination of 

a twelve month period of research, design and development. The following table 

summarises these projects within each of the four objective related themes. These themes 

are spread as evenly as possible, ensuring that similar time and benefit is gained from each 

one even though over all budgets of each section may vary.  
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The image opposite outlines the agreed LPS area with Heritage Lottery Fund.  

 

The Operational Boundary of the scheme takes in the upland areas that border the city of 

Belfast, dominating the city’s skyline. The hills are a series of broad, rounded heather 

covered summits with a band of basalt escarpment running along the city side. A number of 

wooded river valleys run from the hills into the city; with a mixture of woodland and scrub 

along the eastern edge of the hills.  Various industrial sites such as quarries and landfills are 

also found within the area.   

 

The operational area is edged by the urban populations of Belfast, Lisburn and 

Newtownabbey along the eastern side and by lower lying farmed/cultivated agricultural 

fields along the western side. The Belfast Hills area is very distinct from these surrounding 

land uses and faces a unique set of issues largely due to the urban population. 
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PROJECT ACHIEVED AT THIS SITE 

1.1 • 6100 native trees planted to stabilise the scree slopes, increase 
biodiversity and enhance site aesthetics  

• 10,810m2  of wildflower were sown 
• Heather transplant trials completed  
• 380m2 scrub removed  
• Invasive sycamores removed  
• 1 pond cleared  
• 40 students and volunteers trained  
• Seed collection training at Slievenacloy for volunteers  

 

1.2 • 30 individual wildfires mapped across the Belfast Hills from 2012-2016 
involving volunteers 

• GIS training courses run every year to train people in use of GPS/GIS for 
mapping purposes 

• Wildfire map of areas at risk across whole of Belfast Hills created 2014 
(info passed to site managers and NIFRS) 

• Controlled burn carried out as part of a demonstration event on Cave 
Hill 2014 

• Fire brakes created at Cave Hill 2015 
• Meetings with all site managers 3 times a year 
• 600 acres upland surveyed  
• Associated schools wildfire DVD project (see 4.11) 

 

1.3 • 1630m of fencing and hedge planting completed  
• 5000 trees planted  
• 1600m2 wildflowers planted  
• Installation of steel protective grills at the entrance to known bat 

roosts.  

 

PROJECT ACHIEVED AT THIS SITE 

1.3 cont. • Annual seed collection by volunteers, with the seed collected being 
used in other areas of the Belfast Hills, including restoring industrial 
sites 

• Donor green hay provided to industrial sites as a further source of 
wildflower seed  

 

1.4 • Extensive pulling of Himalayan Balsam plants (5000m2) with the help of 
volunteers from Colin Glen, Cave Hill and Glencairn 

• 7400m2 Japanese Knotweed sprayed. 
• Detailed survey of invasive species conducted at Colin Glen, Ligoniel 

and Glencairn. Basic survey of Cave Hill. 
• Contractors employed to spray Japanese Knotweed at Colin Glen, 

Ligoniel and Glencairn. 

1.5 • Production of a series of detailed surveys across the Hills. 
• 5 community archaeology digs attracting 3474 people  
• 10 weeks of school visits in local area around dig sites  
• 6 public open days completed  
• 6 talks to local groups regarding the history of the Hills  
• 6 days of archaeological surveying training for general public 
• Farmhouse complex and lime kiln have been restored/consolidated and 

are safe structures   

  

Quantitative and qualitative evidence suggests the programme has achieved considerable 

achievements since it’s commencement in January 2012 (implementation stage). The 

following tables provide a summary description of the programme achievements followed by 

a more detailed examination of each of the 29 projects:  

Introduction 

02 Project Achievements 
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PROJECT ACHIEVED AT THIS SITE 

2.1 • 10,000 heritage booklets produced and distributed 

• Reconstruction heritage images created 

• 10,000 townlands and website material leaflets /  posters produced  

• All information made available within the BHP website 

 

2.2 • ‘Rocky Road Show’ initiative which visited 29  local schools engaging 
925 pupils 

• 4 geology themed events delivered engaging 163 people 
• 21 local people attended 6 week geology night class 
• 10000 copies of Belfast Hills geology leaflet / poster produced and 

distributed 
• Geology info now available on the BHP website 
 

2.3 • 26 people recounted their oral histories about the Hills covering a wide 
area and range of topics. Over 3 hours of oral histories put on website as 
sound bites 

 

2.4 • Total of 1972 people engaged (657 pupils and 1315 general public) 
• 10 Salmon / Trout in the classroom projects 
• 1 discovering rivers workshop for 8 schools 
• 8 heritage talks / lectures 
• 8 reminiscence workshops 
• 1 river clean up with four communities along the river 
• 1 historic landscape rivers poster produced and distributed (1000 

copies) 
• 13 biodiversity and heritage themed events delivered across various 

locations 
• Week long River Festival delivered  
• Schools GCSE river studies work and creation of loan box 

 

PROJECT ACHIEVED AT THIS SITE 

2.5 • 1 art sculpture developed and installed 

• 26 school children involved in design 

• 36 local community members involved in creative consultations 

2.6 • Branding strategy and style guide agreed and adopted by all partners 

• 25 new site signs installed 

• 5000 OS maps produced  

• Belfast Hills app produced 

 

2.7 • 6 heritage information panels produced 

• Heritage patchwork quilt produced by 8 local ladies 

• 2 Seating areas designed by Cave Hill Conservation Campaign, Rathfern 

Community Group and local school children  

• 2 mosaics produced involving the Lenadoon Community Forum, 

Friends of the Half Moon Lake and local school children 

• 11 people involved in heritage surveys in the Belfast Hills 

 

2.8 • Actively looked at 111 planning applications and consulted with local 

communities where appropriate 

• Held one planning meeting, 13 people attended 

 

02 Project Achievements 

Project Outputs Achieved  



Project Outputs Achieved  
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PROJECT ACHIEVED AT THIS SITE 

4.1  • 4 training courses held, attended by 42 people  
• 19 people attended a first aid course 
 

4.2 • 22 courses held, attended by 225 people 

 

4.3 • 9 survey days (training and implementation), attended by 84 people 

• 6 talks held, attended by 206 people 

• 3 heritage walks held, attended by 57 people 

• 3 heritage surveys & reports produced (available on BHP website) 

• 3 photographic surveys of heritage sites (available on BHP website) 

 

4.4 • 15 courses held attended by 252 people 
• 10 volunteer rangers trained (7 currently operating). 

 

4.5 • 11 different 1 day GIS courses have been held with 86 people 

4.6 • 4 week part time tour guiding course, attended by 11 people 

• Series of talks delivered to Visitor Welcome Centres staff  

• 10,000 copies of a Belfast Hills recreation guide produced 

 

4.7 • 53 students from 7 local colleges & universities participated 

4.8 • 10 people attended a three day landscape photography training course 

4.9 • 65 heritage themed events delivered – 3616 people attended.   

4.10 • 2138 volunteer days achieved 
• 681 different individuals involved 
• 30 regular volunteers 
• 14 volunteers progressed into employment  
• Achieved quality standard of work ‘Investing in Volunteers’ 

 

4.11 • 80 different schools involved 
• 10,233 young people reached over 6 years. 
 

PROJECT ACHIEVED AT THIS SITE 

3.1 • 9 new/improved paths 

• 5590m of paths created 

• 2 entrances improved 

• 1 car park created 

 

3.2 • 1 orienteering course installed 

• An updated Orienteering map for the whole of Cave Hill Country Park 

developed 

• 199 young people used the new orienteering trail with BHP staff during 

the LPS 

 

3.3 • 21 visitor counters installed 

• 250 visitor surveys undertaken 

 

3.4 • 4 new styles and 1 pedestrian gate installed for heritage access 

• 16 360 degree photography images recorded and available online 

• 10 artefacts turned into 3D images available online 

 

3.5 • New website created, 53,304 unique views in 2017 

• 2963 followers on facebook and 2083 on twitter 

 

02 Project Achievements 



“Thank you very much for 
making my mountain,  
which I view every morning,  
an exciting as well as a 
beautiful place”  



02 Project Achievements 

PROJECT OUTPUTS  

Planned work Outputs 

• Enhance aesthetic value 
• Increase biodiversity value of the site  
• Develop good working relationships between landowners and the BHP 
• Ensure best practice policies with landowners with regard to biodiversity  
• Secure 10 year commitments from landowners  

• 6100 native trees planted to stabilise the scree slopes, increase biodiversity and enhance 
site aesthetics  

• 40 students and volunteers trained  
• 10,810m2  of wildflower were sown 
• Heather transplant trials completed  
• Seed collection training at Slievenacloy for volunteers  
• 380m2 scrub removed  
• Invasive sycamores removed  
• 1 pond cleared  

Who Was Involved  

• BHP-LPS 
• BHP Volunteers  
• Quarry owners (MacWill Landfill, Aughrim Landfill Ltd, BCC, White Mountain Quarries, 

and Mullaghlass Landfill) 
• Woodland Trust  
• Belfast Hills Queens University Society 
• NIEA Challenge Fund 
• Northern Regional College  
• Princes Trust  

Project Costs  

Cash: £10,945 

Donations in kind:  
Quarry owners: 1 day staff time – site preparation  
Woodland Trust 0.5 days training and providing trees & tree guards via MORE Woods grant 
BCC paid for invasive sycamore control at limestone quarry 

Publicity  Volunteer Days:  
21.5 days (engaging 138 volunteers) 

• Social Media content liked, tweeted and positive comments received  
• Woodland Trust presentations  
• Press release issued  
• 2014 Black Mountain wildflower planting won the nature conservation category of the 

Bright Belfast Awards  
 

Outcomes  

• Enhanced aesthetic value of the site  
• Increased biodiversity value of the site 
• Developed a good working relationship between quarry owners and BHP 
• Ensured best practice biodiversity policies with landowner  
• Additional visits hosted by quarry owners for use in other projects (i.e. students and BHP 

board) 
• Colonies of native species introduced to industrial sites 
• Increased capacity, skills and understanding of volunteers and partners 

Legacy / 10 Year Maintenance 

• Secured 10 year maintenance commitments from landowner (MacWill Landfill, Aughrim 
Landfill Ltd., BCC, White Mountain Quarries, and Mullaghlass Landfill) 

• Permission to survey all sites annually  
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Project 1.1 Industrial Site Renovation   
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Project 1.1 Industrial Site Renovation   

Project Amendments 

With regard to the Limestone Quarry Cave hill restoration works project:  

• No grazing was obtained for the site as there were concerns regarding the steep banks and 

rough ground.  Likewise Belfast City Council has been unable to commit the staffing hours 

required to strim and remove vegetation at the end of each summer.  

• The yellow rattle planted by itself will not be sufficient to prevent grasses outcompeting 

the wildflowers planted. Therefore although the site has been improved for biodiversity, 

without further intervention in the long term, scrub and rough grasses will once again 

dominate. Post LPS it may be possible for volunteers to undertake this as a project.  

 

The MacWill Landfill Woodland Creation project experienced the following amendments:  

• Due to areas that were thought to be capped still being landscaped it was decided to 

concentrate on tree planting instead of wildflower meadow creation as originally planned.  

 

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants (using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received 

and an official online survey) indicated:  

• The Woodland Trust has used the Aughrim Quarry and the Black Mountain Tree 

Planting projects as case studies to promote the MOREwoods scheme and woodland 

creation in general to other quarry / industrial site owners. 

• Volunteers indicated their involvement allowed them to have a positive experience of 

undertaking the projects  

• The wildflower seeding helped re-establish some of the species that had previously 

occupied that land. 

• The biodiversity value of the site has increased as a result of the planting, and it will 

become clearer over the next few years by how much. 

• The project delivery closely adhered to best practice policies and all environmental 

laws etc. were followed.  

• During the course of the project working relationships were developed between a 

range of partners including LPS / BHP and White Mountain.  

• In terms of the project improvements, it was suggested that further funding should be 

secured to carry out the work over a larger geographical area.  



02 Project Achievements 

Project 1.2 Wildfire Project  

PROJECT OUTPUTS  

Planned work Outputs 

• To map out wildfires in the Belfast Hills area, providing a bigger picture of targeted areas, 
impact of fires and potential management regimes required. 

• All major wildfire sites mapped, surveyed and where possible compared to baseline data, 
(estimated 8 major fires) plus associated liaison and training. Analysis and interpretation 
will lead to land management recommendations.  

• Greater understanding of the effect of wildfires on heathland habitats, enabling informed 
decisions about when to tackle fires; when to allow them to burn, or if controlled burning 
should be undertaken. 

• Ongoing volunteer involvement in mapping and surveying. 

• 30 individual wildfires mapped across the Belfast Hills from 2012-2016 involving volunteers 
• GIS training courses run every year to train people in use of GPS/GIS for mapping purposes 
• Wildfire map of areas at risk across whole of Belfast Hills created 2014 (info passed to site 

managers and NIFRS) 
• Controlled burn carried out as part of a demonstration event on Cave Hill April 2014, 

attended by NIFRS, BCC, NIEA, MTH as well as volunteers and CHCC members 
• Fire brakes created at Cave Hill 2015 
• Meetings with all site managers 3 times a year 
• 600 acres upland surveyed  
• Associated schools wildfire DVD project (see 4.11) 

Who Was Involved  Project Costs  

• BHP LPS 
• NI Fire & Rescue Service 
• Belfast City Council  
• NIEA  

• Mournes Heritage Trust 
• Cave Hill Conservation Campaign 
• Belfast Hills Site Managers 

Cash:  £635 

Donations In Kind: NIFRS, Belfast City Council and NIEA 17 staff and total value = £3450 

Volunteer Days:  8 people involved in the mapping exercises – value of £200 

Publicity  Outcomes  

• Everyone who attended the controlled burn demonstration at Cave Hill was very positive 
about considering the best options for upland heath management. Mournes Heritage 
Trust (MHT) were particularly interested as they were about to embark on a large 
controlled burn project themselves. NIEA have subsequently held some controlled burn 
demonstration days themselves to help other organisations considering using this land 
management technique. 

• NIEA were particularly impressed by the schools DVD project and have asked that it be 
shown to a minimum of 2 schools per year 

• Site managers more aware of the extent of damage on their sites due to wildfires and areas 
of risk, and the bigger picture of damage across the whole of the Belfast Hills area 

• Demonstration event very informative and brought together a lot of different interested 
parties. May have contributed to NIEA’s subsequent formation of the NI Wildfire group 
which brings together a lot of different upland groups to talk about the shared problem of 
wildfires and control 

• NIEA have applied to the EU for a wildfire control project and approached BHP regarding 
provision of secretariat function for this project if successful in obtaining funding. We 
believe this is because this LPS project demonstrated BHPs active attitude towards 
wildfire control. 

• Positive control measures of grazing and fire breaks now introduced on sites (particularly 
Cave Hill as this site was not being managed for its heathland at all, so was the most 
vulnerable to wildfires) 

• Local schools educated about the impact and dangers of fires 
• The project is being taken on via the Our Bright Future programme, involving young 

people in mapping of wildfires and providing a means to educate them about the dangers 
of wildfires. 

Legacy / 10 Year Maintenance 

• The project is being taken on via the Our Bright Future programme, involving young 
people in mapping of wildfires and providing a means to educate them about the dangers 
of wildfires. 
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Project 1.2 Wildfire Project  

Project Amendments 

The project aim was to encourage better heathland management by landowners to reduce the 

risk of wildfires. BHP anticipated this would take place through controlled burns, however the 

reintroduction of grazing onto sites fulfilled this objective, therefore the same outcomes were 

achieved using a different mechanism.  

 

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants (using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey) indicated:  

• This project worked out well, particularly in its community engagement, landscape 

management and biodiversity which was delivered across all areas.  

• It represented very good value for money.  

• All resources were equally applied to the project; they could have taken in a bigger area 

although it is constrained due to lack of funding and resources.  

• Further funding could have expanded the project, further developing it’s impact.  

• Impressive planning to negate all the fundamental issues well in advance of project 

commencement thus enabling land management activities to be delivered almost 

immediately at the start of the project. 



02 Project Achievements 

Project 1.3 Farmland / Grassland Habitat Enhancement Project  
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PROJECT OUTPUTS  

Planned work Outputs 

• Raise awareness within the farming community regarding good environmental habitat 
enhancement 

• Instilling a sense of pride in the hill landscape and how they as landownrs contribute 
towards this bigger picture 

• Develop partnerships between the BHP and the farming community 
• Enhance farmland both aesthetically and for biodiversity within the BHP 

 

• 1630m of fencing and hedge planting completed  
• 5000 trees planted  
• 8 bags of litter cleared  
• 1600m2 wildflowers planted  
• Installation of steel protective grills at the entrance to known bat roosts.  
• Annual survey by volunteers of the wildflower meadows at Carnmoney Hill (including 

associated training courses) 
• Annual seed collection by volunteers, with the seed collected being used in other areas of 

the Belfast Hills, including restoring industrial sites 
• Donor green hay provided to industrial sites as a further source of wildflower seed  

Who Was Involved  Project Costs  

• BHP LPS  
• BHP Core 
• HLF 
• Local farmers 
• Landowners 

 

• NIEA 
• DARD 
• Woodland Trust  
• UFU 

 

Cash:  £22,745 

Donations In Kind: 
Landowners (use of equipment, provision of labour and machinery) and £1,050 contribution  
Woodland Trust – hedging spears  

Volunteer Days: 
60 days with value of £3,000 

Publicity  Outcomes  

• Generally farmers did not wish to be the focus of a press release / promotional activity 
with the exception of Ballycollin Road Tree Planting which involved volunteers who 
received positive coverage on both radio and local newspapers advertising the event.   

• The Ballycollin Tree Planting scheme coverage was recorded on Citybeat, BBC Radio 
Ulster, Belfast Telegraph, Andersonstown News, Lisburn Star, Your Place and Mine, The 
voice.  BHP website, BHP e-alert, BHP facebook and twitter pages.  

• Profile of BHP work has positively increased with local farmers and in local farming 
networks. 

• Improved relationships with DARD (now DAERA) and UFU.  
• Improved protection of bats across known sites.  
• Increased number of applicants to the Landowner Grant Scheme. 
• Commitment from landowners to continue the involvement with BHP LPS and the OBF 

project. 
• Volunteers (including a large number of QUB students) have developed skills in wildflower 

ID and seed collection. This can be used both on this site and on other sites through the 
Belfast Hills. The upskilling of volunteers increases employability within the environmental 
sector, as well as increasing their confidence and self-esteem. 

• Spread of wildflowers to other sites throughout the Hills, increasing their biodiversity 
value. 

• Aesthetic improvements brought about by the introduction of wildflowers, trees and 
hedges. 

Legacy / 10 Year Maintenance 

• Secured 10 year maintenance commitments from landowner (Ballycollin Road Tree / 
Hedge Planting, Bat Conservation, Divis Road Meadow and hedgerow project, Rockview 
Farm Hedgerow project) 

• Continued surveying and seed collection through the OBF programme and ongoing 
volunteering programme 
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Project 1.3 Farmland / Grassland Habitat Enhancement Project  

Project Amendments 

With regard to the Landowners Grant Scheme:  

• Instead of farmers undertaking all procurement, invoice payment and make claims, BHP 

managed this process directly.  

• FWAG and the RSPB Farmland Bird project ceased to exist during the early programme 

implementation period and were thus not involved  

 

With regard to the Ballycollin Tree Planting Scheme (Phase 1 &2): 

• Use of different posts due to unforeseen ground conditions   

 

With regard to the Rockview Lane Farm Hedgerow Planting:  

• Planting spread out over two seasons as opposed to one, due to staff changes and fewer 

groups taking part than anticipated.  

 

 
Further Consultation Feedback  

Consultation with a range of stakeholders and project participants (using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey) indicated:  

• Farmers accessing the Landowners Grant Scheme were very positive regarding their 

participation outcomes resulting in informal access being granted to the public to one 

landowner’s land.  

• Volunteers expressed enjoyment regarding the seed collection element of the project 

as it was a relaxing task, generally done when the weather is good. This task was 

identified by volunteers as a great avenue for bonding and developing good morale.  

• The Woodland Trust appreciated receiving the species survey results each year as they 

don’t have the time or resources to carry out this work themselves.   



02 Project Achievements 

Project 1.4  Invasive Species Project  

PROJECT OUTPUTS  

Planned work Outputs 

• Himalayan Balsam & Japanese Knotweed controlled / eradicated and mapped at key sites 
within the Belfast Hills.  

• Other invasive species noted and where possible managed. 

• Extensive pulling of Himalayan Balsam plants (5000m2) with the help of volunteers from 
Colin Glen, Cave Hill and Glencairn 

• 7400m2 Japanese Knotweed sprayed. 
• Detailed survey of invasive species conducted at Colin Glen, Ligoniel and Glencairn. Basic 

survey of Cave Hill. 
• Contractors employed to spray Japanese Knotweed at Colin Glen, Ligoniel and Glencairn. 

Who Was Involved  Project Costs  

• Belfast Hills LPS 
• Colin Glen Trust 
• Belfast City Council 
• Ligoneil Improvement Association  

• NIEA 
• Volunteers  
• Appointed Contractor 

 

Cash: £3,171 

Donations In Kind:  
• NIEA provided a member of staff to run Invasive Species workshops/seminars throughout 

the project  
• Belfast City Council paid for the Japanese knotweed control in both Ligoniel Park and 

Glencairn. 
Publicity  

• The work was publicised through Belfast Hills Social Media as well as mail outs to BHP 
contacts and partners advertising the workshops and volunteering days. 

• Various press releases sent out highlighting the problem of invasive species. 
 

Volunteer Days:  
90 days with value of £4,525 

Legacy / 10 Year Maintenance Outcomes  

• Tackling invasive species will form part of the new OBF programme providing a platform 
for ensuring all the good work completed through the HLF project will be maintained.  

• Two BHP staff members have now been through their spraying training and certification 
so can tackle any small remaining areas of Japanese Knotweed themselves. 

 

• Significant reduction in the level of invasive species (a number of the year 5 Himalayan 
Balsam control days which were planned had to be cancelled because pre task visits 
revealed no Balsam now present). The contractor who undertook the Colin Glen River work 
had commented that the river valley was now knotweed free, however, on the very last 
walk through 5 shoots of knotweed were spotted, potentially from some fresh fly tipping).  

• Greater public understanding of the problems associated with invasive species through 
seminars, press articles and social media posts. 

• Belfast City Council has indicated that they will continue to control invasive species found 
on its land. 
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Project 1.4  Invasive Species Project  

Project Amendments 

• Glencairn was not identified in the original HLF application, however a site visit by staff 

highlighted the extent of the invasive species problem, therefore informing a decision to 

include this area in this project.  

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants (using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey) indicated:  

:  
• Volunteers expressed enjoyment of the Himalayan Balsam pulling days as it is a fairly 

relaxing task but yet has very visible outcomes.  

• The invasive species seminar was very popular and helped people really appreciate the 

significance of what they were doing.  

• A number of people also went on the GIS course specifically so they could help map 

invasive species.   



02 Project Achievements 
Project 1.5 Built Heritage Surveys and Restoration Works  

PROJECT OUTPUTS  

Planned work Outputs 

• To create a baseline survey and management recommendations to influence future care 
through LPS projects and provide landowners with the information needed to help 
preserve and conserve these historic features.  

• Empower local people to get involved in undertaking basic surveys of sites across the 
whole of the Belfast Hills over the subsequent years of the LPS, helping to pull together a 
bigger picture of the heritage of the Belfast Hills. 

• Positive contribution to distinct Belfast Hills character and people’s understanding of the 
rich history and heritage of the area 

• Hold 2 community archaeology digs 
• Stabilise the existing walls and features of the farmhouse and restoring and improving the 

structure of the lime kiln found on Carnmoney Hill 

• Production of a series of detailed surveys across the Hills including Health & Safety, 
conservation recommendations etc. This has been circulated to all the site managers and 
Council Heritage Officers on whose land / council areas the sites are situated 

• This document has also been made available on the BHP website for members of the 
public to access 

• Completed 5 archaeology digs and training projects attracting 3474 people  
• 10 weeks of school visits in local area around dig sites  
• 6 public open days completed  
• 6 talks to local groups regarding the history of the Hills  
• 6 days of archaeological surveying training  
• Farmhouse complex and lime kiln have been restored / consolidated and are safe 

structures   

Who Was Involved  Project Costs  

• Belfast Hills Partnership 
• NIEA Built Heritage 
• Council Heritage Officers  
• Centre for Archaeological Field Work QUB 
• Woodland Trust  
• BCC 
• Newtownabbey Borough Council  
• Ulster Wildlife  

• National Trust 
• Ulster Archaeological Society 
• Volunteers  
• Local Schools 
• Community groups 
• General public 
• Young Archaeologists Clubs 

Cash: £54,081 

Donations In Kind: 
• NIEA paid for archaeologists for many of the digs, as well as report writing and post 

excavation finds sorting (across all sites) 
• National Trust, two members of staff and use of premises  
• Ulster Wildlife Trust provide a member of staff to assist in securing all ASSI consents, run 

the dig and support PR effort 
• Woodland Trust contributed £7,618 to remove asbestos and part fund heritage festival 

Publicity  Volunteer Days:  
983 volunteer days with a value of  £49,150 

The heritage surveys were not been publicised to the general public due to their academic 
nature and site manager specific recommendations.  
 
Digs were covered extensively across a number of media avenues:  
Radio: U105, City beat, BBC: Your place and mine, Radio Ulster: Jane Jones, BBC Good 
Morning Ulster, BBC Gaeilge 
Newspaper: Community Telegraph, Irish News Belfast Telegraph, Newtownabbey Times, 
Farm Week, Andersonstown News, Newsletter, North Belfast News   
TV: BBC News Line, BBC News (studio based), UTV News 
Internet: BBC news website, UTV news website, BHP website & facebook pages, Go to 
Belfast website, BBC Things to do website, Newtownabbey Borough Council website, Greater 
Shankill partnership website, Outdoor NI website, Woodland Trust website, NI Archaeology 
Forum website, Ulster Wildlife website.  

Outcomes  

• Increase of knowledge about the importance of the various heritage features and advice on 
conservation 

• Base of information for future archaeology digs, information panels, heritage booklet, 
conservation works 

• Enhanced peoples’ understanding of the rich history and heritage of the area, particularly 
the case for local community groups who as well as expressing  a great sense of ownership 
of the Hills talked about seeing the Hills in a whole new light  

• Restored built heritage can now be appreciated by visitors to the sites, helping them 
understand part of the history that shaped the site   
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Project 1.5 Built Heritage Surveys and Restoration Works  

Project Amendments 

Regarding the Carnmoney Archaeological Dig:  

• Unfortunately when the team of archaeologists were clearing the farmhouse site they 

discovered asbestos amongst the remains. After advice, everyone was excluded from the 

farmhouse as a precaution.  

• Led to a decision to change the dig site from the farmhouse to the limekiln, which NIEA 

Built Heritage kindly facilitated, allowing licence change regarding the dig location.  

 

Regarding the Carmoney Hill Farmhouse and Lime Kiln Restoration:  

• If BHP had have been aware of asbestos in the farmhouse location it would have not 

undertaken the project as removal costs were significant. 

• All necessary steps were taken by BHP to assess the site using trained professionals who 

did not pick up on the possible asbestos issue.  

 

Regarding the Divis Dig project:  

•  A number of schools dropped out after confirming their attendance. Although replaced, 

they were replaced with smaller schools and so engagement figures were not as high as 

anticipated. 

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey indicated:  

Specifically regarding archaeological digs / training:  

• The Divis Archaeological dig was too long in duration especially delivering over four 

weekends in a row.  

 

Survey Training course  

• All the participants rated the course as excellent and said that they would recommend 

it to others. 

• Participants were particularly interested in learning about local archaeology. As a 

hhhhh 

Legacy / 10 Year Maintenance Agreement  

• All restored sites signed up to 10 year maintenance agreement between the landowner / 
Woodland Trust and BHP 

result of the course people were keen to read more about local history, join the UAS, 

get out walking more and volunteer more. 

 

Public Open Days  

• Participants indicated this was a great alternative activity for the community for 

people of all age groups. 

• Expressed delight at having access to this fantastic opportunity on their doorstep  

 

Community Groups  

• The project provided inspiration, encouraging further engagement from participants  

• “Thank you very much for making my mountain, which I view every morning, an 

exciting as well as beautiful place” 

• “My view of local history has changed, lived nearby for 40 years and wasn’t even aware 

of it” 

• “I will now look at what appears to me to be random stones in a different light” 

 

School Visits 

• “10/10. Fantastic. Staff were informative and engaging and the students really enjoyed 

the chance to get some hands on experience. They had a terrific time and have not 

stopped talking about it since” Hazelwood Integrated College 

• “Superb! A memorable and fun day out” Glengormley Integrated Primary School. 

• “This was an amazing experience, I want to find out more” Ashgrove Primary School 

 

Other general feedback included: 

• All the children involved actively engaged in the project but particularly enjoyed and 

responded to the range and number of practical aspects (workshops and dramas) of 

the dig project.  

• Given that participant schools were located close to Carnmoney Hill, evidence 

suggests children’s appreciation of their local history and heritage had improved as a 

result of the project.  The use of this has arguably been maximised by teachers but 

nonetheless the children have benefitted from the delivery. 

• Feedback suggests the experience for children was rich and rewarding particularly 

given the practical and local relevance of the project.  

• Schools indicated they would definitely participate in similar projects in the future as 

the children benefitted greatly from the practical and local delivery but also, and 

importantly, because it linked directly to topics undertaken in the classroom, thus 

maximising the ability to positively impact their curriculum learning.  





02 Project Achievements 

Project 2.1 Hills Heritage Awareness Project  

PROJECT OUTPUTS  

Planned work Outputs 

• Print 5000 Belfast Hills Heritage booklets. 

• To raise awareness of the rich heritage of the  Hills in the local communities and beyond. 

• Encourage heritage volunteers. 

• Production of 2000 townlands leaflet/poster showing the Hill’s traditional townlands. 
• New website pages produced with extra 3,000 visitors per annum. 
• Spark a greater interest in the local townland names, helping preserve these local names 

and local sense of identity.  
• A wider range of people wanting to know about the history of the Hills.  

• 10,000 heritage booklets printed that provide comprehensive information on the heritage 

of the hills. 

• Reconstruction heritage images created for the booklet which will be used for additional 

educational purposes, signage etc. 

• Maps of the Belfast Hills sites produced as part of programme 1.5 were incorporated 

greatly assisting people locate the various site heritage features. 

• Launch events delivered.  

• 10,000 townlands and website material leaflets /  posters produced and distributed.  

• All information made available within the BHP website (in 2017 where was 15,960 history 

page views from 7,825 unique people. 

Who Was Involved  Project Costs  

• BHP/LPS staff, NIEA, QUB Centre for Archaeology and Ultach staff.  Cash: £7,531 

Publicity  Donations In Kind: 

NMNI photographs were given to us at a much reduced rate.  

NIEA and CAF gave time to review the publication as well as assist the reconstruction artist 

with queries about the heritage sites. 

£1700 from Ultach (£1000 cash contribution and £700 worth of time helping write the text) 

• An official launch event for the Hills Heritage booklet was held at Mossley Mill 14th May 

2014 which combined a history talk by local expert Wesley Bonar. An associated press 

release was issued. 

• The townlands map was launched by the Lord Mayor of Belfast Máirtín Ó’Muilleoir, at a 

seminar on place-names in the Metropolitan Arts Centre (attended by over 150 people). 

• Radio - U105 and BBC Good Morning Ulster. 

• Newspaper - Community Telegraph, Andersonstown News, Newsletter and Irish News 

Internet - U105 news website, BHP website & facebook pages and Fáilte Feirste Thiar. 

website.  

Legacy / 10 Year Maintenance Agreement  

• Funding allocated in the 10 year maintenance pot towards reprints of both documents. Careful consideration must be taken as to whether a reprint is best use of resources available or if 

people should be directed to the BHP website. Approx. 3000 copies of the heritage booklet & 500 townlands leaflets remain which should be sufficient for at least another couple of years.  
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Project 2.1 Hills Heritage Awareness Project  

Project Amendments 

Regarding the Townlands Poster project:  

• When the project was planned back in 2011 BHP LPS had no knowledge of Ultach and 

therefore had not considered them as a delivery partner.  The partnership with Ultach was 

a great way to deliver this project. As Irish language specialists they ensured that the 

correct translations were used improving the quality of the leaflet.  

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey indicated:  

The heritage booklet was very popular. This appears to be due to its aesthetically 

attractive presentation, and the fact that images helped break up the text and bring the 

text to life. A lot of people commented on how useful the site maps were, and have 

enjoyed using them to explore the heritage of the Hills for themselves. 

Outcomes  

• BHP worked closely with the QUB’s Centre for Archaeology and Fieldwork and NIEA to 

ensure accuracy when developing the book helping build a strong working relationship.  

• The heritage booklet raised a higher level of awareness of the rich heritage of the Hills in 

local communities and beyond. It is felt feel that this in turn is reflected by the high level 

of public interest in BHP LPS community archaeology digs. The booklet was made 

available from ‘Visit Belfast’ and various community centre's libraries, and BHP LPS 

believed it has encouraged more people to visit the Belfast Hills for recreation. Visit 

Belfast are one of the main retailers for the Belfast Hills OS map, supporting the belief 

that the BHP LPS information produced encouraged people to visit the Hills 

independently of BHP LPS. 

• There are a lot of organisations that offer short courses on local history and BHP LPS has 

received numerous requests from course tutors for copies of the booklet to use and 

distribute as part of their class. Stranmillis lecturer Des O’Reilly actually offered a night 

class specifically on the History of the Belfast Hills and used this booklet as one of his 

texts.  

• BHP worked closely with Irish language experts, Ultach to create a Townlands leaflet, 

which explored the meanings of the townland names in the Hills. The leaflet explored the 

connection with the landscape, trees & woods, folklore and heritage plus the meaning of 

the Hill names, helping educate and inspire local people who received the leaflet.  

• BHP staff have enjoyed talking to people about the meanings of the various townlands 

and hearing people make connections about the names and landscape still evident today. 

• Various Irish classes in the area have made use of the townlands leaflet, using the local 

names and connections to help explain the Irish meaning of various words. 

• The leaflet attracted lots of media attention and featured on several radio shows, 

including U105 and Radio Ulster. This generated lots of public interest in the project and 

resulted in  numerous requests for the publication. 

• The BHP LPS community archaeology digs and other heritage events have been well 

attended over the years, this may have been helped by the production of good quality 

Belfast Hills heritage information, inspiring people to find out more. 

 



02 Project Achievements 

Project 2.2 Hills Geology Awareness Project  

PROJECT OUTPUTS  

Planned work Outputs 

• Raise awareness of rich geodiversity of the hills in the local communities and beyond  
• To increase pride and appreciation of our local landscape  
• Encourage more people to visit the Belfast Hills rock exposures 
• To create a leaflet / poster to better inform people about geology and fossils (2000 copies) 
• Make geology info available online 

• Rocky Road initiative which visited 29  local schools to promote geodiversity, engaging 925 
pupils 

• 4 geology themed events delivered as part of the BHP heritage festival engaging 163 
people 

• 21 local people attending an introductory geology course incorporating a practical trip.  
• 10000 copies of Belfast Hills geology leaflet / poster printed and distributed 
• Geology info now available on the BHP website 

Who Was Involved  Project Costs  

• BHP LPS  
• Geological Survey NI  

Cash: £2,496 

Donations In Kind: 
Island Arts Centre – free room hire  
Crescent Arts Centre – free room hire  Publicity 

• The majority of publicity was channelled through BHP social media platforms, mailing lists 
and website etc.  

• The planned press release regarding the geology leaflet was cancelled as it would have 
coincided with an NIEA announcement of funding withdrawal to environmental NGOs, 
therefore all media focus was lobbying to survive at that time 

Volunteer Days:  
7 days from GSNI = £2,450 value 

Legacy / 10 Year Maintenance Agreement Outcomes 

• Potential re-print of leaflet or update of website geology information in future years 
 
 
 
 
 
 

• Inspired and excited local people regarding the geology around them 
• Increased understanding that geology is much more than a pile of rocks, it is the 

foundations for the landscape as seen today, the basis of local plant life and the source of 
many industries in the Hills 

• Increased number of people attending events and courses 
• The designation of a new geology ASSI within the Hills reflecting the interest in 

appreciating the Hills rich geology 
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Project 2.2 Hills Geology Awareness Project  

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants (using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey) indicated:  

• The scale of positive feedback surprised the BHP staff, with the geology night class 

receiving excellent feedback.  

• The fieldtrip allowed participants to follow up learning in class with practical 

experience.  

• BHP LPS viewed as exceptional and work assisted in informing the geology aspect of 

the project.  

• The venue was very well located, field trips informative with accurate relevant 

information – all having a direct positive impact on business.  

• Some documents and visual aids to take away to refresh the experience would have 

been useful.  

• The work produced was compiled by a great group of dedicated and enthusiastic 

people with a great depth of knowledge on the subject matter.  

• Amazingly good value for money, informative and the field trip excellent.  

• The Projects opportunities are rewarding for the community and it helps raise 

environmental awareness.  

• In relation to the Geology course it was commented by one of the attendees that 

greater focus should be placed on Belfast Hills geology, as a significant amount of time 

was spent examining wider geology timescale.   

 



02 Project Achievements 
Project 2.3 Oral History Project  

PROJECT OUTPUTS  

Planned work Outputs 

• Minimum of 20 interviews recorded & transcribed where appropriate.  
• 6 local history groups contacted, helping to increase their focus and awareness of the Belfast Hills 

history as well as getting information from them about potential people to interview.  
• Recording of local oral history so stories are not lost over time. 
• Website information produced on oral history (phase 2) 
• Greater awareness of local traditions and stories connected to the Belfast Hills, and greater appreciation 

of the rich history of the hills. 
• Increase respect for the elderly within the community  
• Increase of people researching their connections to the Belfast Hills 

• 6 local history groups contacted and oral history volunteers gained e.g. via 
Ligoniel Historic society.  

• Volunteers also gained via press release, contacting local folds, board 
members etc. 

• 26 people recounted their oral histories about the Hills, covering a wide area 
and range of topics. 

• Over 3 hours of oral histories put on website as sound bites 
• The Oral history page is the 45th most popular page on the BHP website with 

555 people using it since it was released at the end of 2014. 

Who Was Involved  Project Costs  

• BHP LPS 
• Local historical societies 
• LPS Board members 

• Belfast City and Antrim and Newtownabbey 
Borough Council Heritage Officers 

• Local people 
• Forums for the elderly. 

 

Cash: £9,510 

Donations In Kind:  
Belfast City Council loaned recording equipment saving approximately £500  

Publicity  
Volunteer Days:  
15 full days, with value of £750 • Radio coverage from Good Morning Ulster. 

• TV coverage from NBTV 
• Newspaper coverage from Irish News and Andersonstown news 
• Facebook and BHP website & newsletter coverage 

Legacy / 10 Year Maintenance Agreement  Outcomes  

• BHP LPS hadn’t anticipated any 10 year costs. However sound cloud, the media platform used to play 
the clips costs £35 per year, which could possibly increase in the future. As such, an estimated £400 
future maintenance cost has been allocated to the project.  

• Increased number of people researching their connections to the Belfast 
Hills – BHP web page ‘Your ancestors’ which helps people trace their family 
connections to the Hills is 10th most popular page, with 2,146 visitors to date. 
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Project 2.3 Oral History Project  

Project Amendments 

• Despite clearly stating in the tender documents that the end product was the oral history 

sound clips to be used on the BHP website as opposed to text, the sound quality of the 

recordings provided by the consultant  employed was not great. Some had washing 

machines going in the background, people talking in the background, constant ‘um hums’ 

by the interviewer while the person giving their oral history was talking. Therefore there 

was a major amount of editing to get good enough quality sound bites from. BHP also sent 

some sections to a specialist for editing, so incurring additional costs. 

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants (using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey) indicated:  

• All participants have expressed positive feedback  

• The stories generally sparked further stories, and participants indicated that they had a 

wonderful time chatting to people about their childhood memories of the hills 

• Whilst participants were keen to talk and tell their stories of the Hills, there was a 

reluctance by others to be recorded .  
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Project 2.4 River Awareness Project  
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PROJECT OUTPUTS  

Planned work Outputs 

• To encourage local school and community groups to find out more about their local river and 
how it connects to the Hills, as well as its importance for biodiversity and heritage in their area.  

• Minimum of 2 schools and 2 community groups per river, 4 different rivers 
• 300 pupils plus 100 community group members involved 
• Community map produced 
• Local community showing a greater desire to protect their rivers 

• Total of 1972 people engaged (657 pupils and 1315 general public) 
• 10 x Salmon / Trout in the classroom introduction workshops 
• 12 x Salmon / Trout in the classroom check-up visits to schools 
• 2 x release day with eight schools 
• 1 x discovering rivers workshop for 8 schools 
• 8 x heritage talks / lectures 
• 8 x reminiscence workshops 
• 1 x river clean up with four communities along the river 
• 3 x river safari / discovery days 
• 1 x visit to the source of the river 
• 1 x historic landscape rivers poster produced (1000 copies) 
• 10 x biodiversity and heritage themed events delivered across various locations 
• Week long River Festival delivered  
• Schools GCSE river studies work and creation of loan box 
• Schools flooding workshops  

Who Was Involved  Project Costs  

• BHP LPS 
• Lenadoon Community Forum 
• Suffolk Community Group 
• SLIG Older & Active Group 
• The Glen Centre 
• Half-moon Lake Community Group  
• Hannahstown Community Association 
• Dunmurry Community Association  
• Colin Glen Trust 
• National Trust 
• Glen Parent Youth 
• Suffolk BB 
• Good Shepherd Primary 
• Dunmurry Primary 
• NI fly-fishing 
• Lisburn City Council 

• Ulster Wildlife  
• Village Community Project  
• Cairde Pairc na bhFal 
• Friends of Bog Meadows  
• Parklife  
• West Belfast Historical Society 
• Mallusk Community Action Group 
• Antrim and Newtownabbey Councils 

Biodiversity Officers 
• Six Mile River Trust 
• Mallusk Primary School 
• Parkgate Primary School 
• Hazelwood College 
• Edmund Rice College 
• Parkhall Integrated Senior School 
• General public  

Cash: £7,365 

Donations In Kind:  
• Belfast City Council - £150 refreshments, room hire, bin lorries, tent, marquee and 

tepee set up and staff for the festival 
• Colin Glen Trust – free room hire 
• Lisburn City council – free mini bus hire 
• Ulster Wildlife and Cairde Páirc na bhFál provided staff and volunteers to cover many 

of the events 
• Schools – teachers’ time  
• Mallusk golf course and Sports Academy – room hire and refreshments  

Volunteer Days:  
15 full days, with value of £750 
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Project 2.4 River Awareness Project  
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Publicity  Outcomes  

Newspapers 
• Community Telegraph 
• Andersonstown news 
• Newsletter  
• Irish News (Irish section) 
• Belfast Telgraph  

Internet 
• BHP website & facebook pages 
• Fáilte Feirste Thair website 
• BHP website 
• Visit NI 
• BBC things to do 
• NI4kids 
• What’s on Belfast 
• Belfast City Council 
• Ulster Wildlife 
• Cairde Páirc na bhFál 

• Increased learning about the lifecycle of the salmon / trout, dangers of pollution, 
river ecology and how to care for living things. 

• School children developed a sense of empathy while looking after their salmon / 
trout, which totally engaged them and encouraged them to find out more about 
their local river. 

• Improved relations between neighbouring schools from different religious 
backgrounds. 

• Increased awareness and understanding of the river ecosystem and species living 
along the river.  

• Increased promotion of biodiversity and heritage of the river valley.  
• Increased appreciation of the landscape and the need to preserve it for future 

generations.  
Promotional Material 
• 500 festival programmes and 100 

posters  

Radio 
• Radio Ulster  

Legacy / 10 Year Maintenance Agreement  

• As all printed posters have been distributed there is the potential for a poster re-print – also, 
with an option of charging a small fee to cover costs.  

• BHP has now secured equipment required to undertake projects directly, such as salmon in the 
classroom.  
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Project 2.4 River Awareness Project  
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Project Amendments 

With regard to the Colin River Awareness project:  

• BHP had planned to explore heritage through a community exhibition, however there 

wasn’t enough time or interest to complete this project element. Instead a poster showing 

the industrial heritage of the rivers of Belfast was created.  

 

With regard to the Ballymartin River awareness project:  

• River studies loan box training course for teachers didn’t have the expected uptake and 

loan box had limited uptake as a result.  

• The replacement of Templepatrick Primary School with Parkgate Primary School as the 

former had other priorities at the time of project delivery and were unable to participate.   

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants (using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey) indicated:  

• The rivers poster has received a great deal of interest from locals, with a lot of positive 

discussions about the old mills and other industry powered by the river.   

• Salmon in the classroom worked really well, one of the schools plans to repeat it again 

the following year, paying for it from their own resources. 

• Staff manning festival events reported excellent feedback.  

• Online comments through the BHP facebook site were also positive and encouraged 

greater discussion and promotion post festival. 

• Community groups encouraged to source funding to improve access to the river and 

upgrade existing pathways as a result of the Ballymartin River awareness project. 

• All consultees indicated that project beneficiaries increased their understanding of the 

Colin Glen River. 

• The young people involved developed a greater appreciation for the environment and 

in particular the Colin River.  

• Relations between different schools improved as a direct result of the project delivery. 

Young people from different backgrounds met and developed different perspectives of 

other schools and other young people. These schools now have a greater awareness of 

each other and the impact they have on local communities.   

• All respondents indicated the cleanliness of the Colin River had improved dramatically 

as a result of the project delivery.   

• All respondents felt it was important young people understood about their local 

environment and the impact their behaviour can have.  They further indicated that 

young people were now less likely to engage in anti social behaviour, criminal damage 

and activity that can damage the local eco-systems (thus preserving and protecting 

wildlife). 

• The project has brought the community together to achieve a common goal and it is 

vital to continue this type of provision to build on that local impetus. 

• Without exception all respondents believed they would take part in the project again 

should it be delivered in the future, with a number indicating it should be an ongoing 

and continuous project as opposed to a set delivery timeframe given the ample 

interesting opportunities the river presents for young people and local communities to 

get involved.  
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Project 2.5 Innovative Artwork and Interpretation  
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PROJECT OUTPUTS  

Planned work Outputs 

• To create 3 different art works (two permanent and one temporary), designed by local 
communities through workshop sessions, and created by local artists 

• Give locals a much greater appreciation of the landscape around them and a sense of 
pride in their local area 

• One art sculpture standing 4m high developed and installed at Ligoniel Dams site 
• Engaged with 26 school children from St Vincent De Paul PS for 2 workshops on the 

wildlife and heritage of Ligoniel Dams and art reflecting this. Engaged with the same class 
for the launch of the piece which included revision of the wildlife and heritage as well as a 
story teller 

• Creative consultation with Mountain Hill Youth Group, 8 members 
• Creative consultation with Ligoniel Improvement Association Committee, 16 members 
• Creative consultation with History Group, 12 members 

 

Who Was Involved  Project Costs  

• BHP LPS 
• Ligoniel Improvement Association 
• Ligoniel Local History Group 
• Arts Council NI 
• St Vincent de Paul Primary 
• Ligoniel Youth Club 
• NI Housing Executive  

Cash: £25,037 

Donations In Kind: 
Ligoniel Improvement Association provided free use of their premises and organised the 
workshops for the various groups 

Volunteer Days:  
• Ligoniel Local History Group 
• Pupils from a local school 
• Members of Ligoniel Improvement Association 
 

Outcomes  

Publicity  • The school children learned a lot about the heritage of where they are growing up, some 
shared stories of their grandparents who also grew up in the area 

• The workshop helped to educate children and youth group regarding wildlife and heritage 
in their local area 

• Creating the artwork in conjunction with the school children and different community 
groups gave a sense of ownership to these groups. It also increased awareness of the site 
and therefore also usage 

• Provides a new focal point to the Ligoniel dams site that encourages visitors to the site to 
stop and consider the various elements of built and natural heritage incorporated into the 
art sculpture 

• Press release issued and covered in the Belfast Telegraph as well as BHP website, e-
bulletin and social media 

• Event with school for the launch with storytelling 

Legacy / 10 Year Maintenance Agreement  

• Ligoniel Improvement Association have signed a 10 year maintenance agreement 



02 Project Achievements 

37 

Project 2.5 Innovative Artwork and Interpretation  

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants (using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey) indicated:  

• The school children thoroughly enjoyed the workshop and really liked the finished 
piece.  

• Young people learnt a lot regarding the history of the site through as a result of the 
project. 

• Members of the public have expressed positive comments on the sculpture but also 
concern for its ‘safety’ due to vandalism and anti-social behaviour that can be common 
in the area. However to date (since May 2016 to Dec 2017) no damage has been done 
to the sculpture. 

Project Amendments 

• LPS staff met with Arts Council NI to discuss the proposed art work projects. They advised 

that with the budget available undertaking 3 art pieces was unrealistic and instead one 

quality art piece should be undertaken. They also advised that the budget be increased and 

suggested that an application be made to the Arts Council NI small grants programme to 

enable this to happen.  This application was successful.  



02 Project Achievements 

Project 2.6 Signage and Interpretation  

PROJECT OUTPUTS  

Planned work Outputs 

• Create a mobile exhibition to celebrate the Belfast Hills and surrounding communities, the 
landscape of the Belfast Hills, while emphasising the cultural association between the hills 
and local people.  

• Mobile exhibition produced and displayed at minimum of 8 venues per annum. 
• Produce 10,000 OS based maps of the Belfast Hills.   
• Innovative on-site interpretation.  
• Site finger posts for long distance walks across whole of Hills. 
• Replacement of missing site panels.  

• Production of a large ‘pop-up’ interpretation panel  
• The panel has been on display in 23 different venues with an estimated total audience of 

164,000 people. 
• 5000 printed OS maps covering the Belfast Hills area. 
• Interpretation strategy developed and informing ongoing BHP / LPS work. 
• Created a new brand identity to promote the Hills to visitors and promote a greater sense 

of identity.  
• Each site in the Belfast Hills now has completely welcoming signage, heritage panels, way 

marking and view point signage with the distinctive Belfast Hills brand.  

Project Costs  

Cash: £65,803 

Who Was Involved  Donations In Kind: 
General public donated images and their time in explaining the stories behind them.  
All the site managers shared their GPS data of the map sites. • BHP/LPS staff 

• Members of the public  
• National Museums NI 
• Ordnance Survey NI 
• CAAN 
• Volunteers  
• National Trust 

• Woodland Trust  
• Ulster Wildlife  
• Ligoneil Improvement Association 
• Belfast City Council  
• Colin Glen Trust  
• Site managers  

Volunteer Days: 
9 days, with value of £450 

Outcomes  

• Enhanced BHP engagement tools allows BHP to promote the Hills & its heritage displaying 
the long running involvement by people in the Hills and how they’ve been shaped.  

• Increased number of people and communities with access to information regarding the 
Hills’ rich history encouraging them to explore the Hills for themselves.   

• Members of the public are now better informed regarding where to walk in the Belfast Hills 
and can safely navigate their way through the sites.  

• Relationships with Visit Belfast, Jackson Sports and the Scout Shop have been 
strengthened. 

• The Belfast Hills Brand is a tool which landowners and community groups can use to create 
a common look/feel to the interpretation they produce.  

• Increased sense of identity and greater sense of understanding between landowners, 
NGOs and other stakeholders to what interpretation actually is and how a holistic 
approach on a landscape scale is of benefit to them and the user.   

• All partners have endorsed the guidelines and have subsequently adopted this style in the 
new site signage. 

• Increased awareness of the importance of the sites and appreciation of them. 

Publicity  

• An exhibition press release was issued at the beginning of the project.  
• The exhibition was launched at Belfast City Hall and was on display there for one month 

afterwards. 
• Press release, social media, BHP website and through external venues selling the map.  
• Strategy circulated to all relevant partners. 
• The agreed Belfast Hills brand is now on all new signage across the Belfast Hills area as 

well as on a number of generic hills publications helping raise the publicity of the general 
hills area as a continuous whole as opposed to separate sites that happened to be close to 
each other. 

• Signage publicised using social media.  

38 
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Project 2.6 Signage and Interpretation  

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants (using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey) indicated:  

• A visitors’ book has been accompanying the exhibition with the feedback positive and 

recorded.  Most people commented on the quality of the pictures. Comments included 

“beautiful photos of the ever beautiful Hills”, “wonderful exhibit…I wish I was there 

now” and “beautiful, amazing pictures”. 

• Part of the strategy was a consultation with the various landowners and partners within 

the Belfast Hills area.  This consultation indicated that there was wide support for the 

development of a Belfast Hills brand.  Positive suggestions for an interpretation forum 

were also obtained. 

• Very positive feedback regarding the aesthetics of the newly installed signage and 

other organisations have installed additional signage using BHP branding and style 

guide.  

Project Amendments 

• Possibly utilising normal glass reinforced plastic for all signage instead of zinc as some sites 

have been vandalised and signage damaged / stolen. 

• Additional funding was available through the Rural Development Programme which would 

have been lost if not spent. The decision was therefore made to maximise the signage 

produced, and provide a strong brand template for all site managers that they could 

further roll out. 

Legacy / 10 Year Maintenance Agreement  

• It is anticipated the mobile exhibition may require repairs in the future and consideration 
should be taken if money should be set aside for repairs or if it has come to the end of its 
natural life by then. 

• Map is now selfsustaining as the revenue from the sales will cover reproduction, 
intellectual property rights form OSNI and print with a healthy contingency.  

• Site managers have signed up to 10 year maintenance agreements to maintain the signs 
installed on their property.  

• Site managers and members of the public alike have been very positive about the 
aesthetics of the signage.  

• Belfast City Council, Ligoniel Improvement Association and Woodland Trust have 
subsequently added more signage to their site using the Belfast Hills Branding and style 
guide, adding to the use of the brand throughout the Belfast Hills. Lagmore Community 
Association have also now signed up to the branding agreement and have created a 
matching sign in their section of the Belfast Hills 



02 Project Achievements 

Project 2.7 Community Built and Natural Heritage Projects  

PROJECT OUTPUTS  

Planned work Outputs 

• Field surveys and built heritage mapping of up to 30 sites, via 10 trained volunteers. 
• Information boards at: 

• Cave Hill: Ballyaghagan Cashel. 
• Legoniel: old dams. 
• Carr’s Glen: old mill and river system. 
• Slievenacloy: cairns, WW2 site. 
• Divis: wide range of archaeology. 
• Hannahstown: view point with heritage sites shown.  

• A townlands patchwork quilt with Hannahstown Community Group.   
• Work on the half moon lake site with Lennadoon Community forum.   
• Seat by caves with Cave Hill Conservation Campaign. 
 

• 16 participatory workshops undertook an imaginative approach to developing imagery 
drawn from ideas and inspiration of the young people, leading to sculptural outcomes that 
have become a landmark artwork.  

• 2 seats developed (Cave Hill and Carnmoney Hills) that can now provide visitors with a 
fantastic view of Belfast and beyond, as well as artwork interpretation of the Cave Hill 
Country Park, Belfast Hills and Carnmoney Hills.  

• Each school was also presented with a plaque made up of the clay moulds the children had 
created to be displayed at their schools as a constant reminder of this exciting project.  

• 2 floor sculptures (1 main piece and 1 of children’s hands running up the ramp).  
• Patchwork quilt depicting points of built and natural heritage along with folia law.  
• 6 heritage info boards produced at the various locations outlined in project plan. 
• Field surveys and built heritage mapping of 3 sites via 11 trained volunteers. 

 

Who Was Involved  Project Costs  

• BHP/LPS staff 
• Cave Hill and St Therese of Lisieux 

Primary schools 
• Cave Hill Conservation Campaign 
• Belfast City Council 
• Rathfern Social Activity Centre  
• Newtownabbey Borough Council 

 

• Woodland Trust 
• Rathfern youth group 
• Friends of the Half Moon Lake Group 
• Lenadoon Community Forum 
• St Oliver Plunkett’s Primary School 
• Hannahstown Community Group   

 

Cash: £38,262 

Donations In Kind: 
• Schools provided venues for the workshops. BCC provided room hire and refreshments at 

Belfast Castle free of charge as part of the launch event. 
• Rathfern ‘Men in sheds’ group landscaped around the seat, levelling out the ground and 

planting grass seed on the disturbed ground. 
• Rathfern Community Group organised and paid for a launch event to celebrate the 

installation of the new seating area.  
• Hannahstown Community Centre staff and free room hire  
• Friends of Half Moon Lake – facilities  
• Belfast City Council – engagement officer and workshops for children.  
• Ulster Archaeology Society member provided his time and expertise during the heritage 

surveys and helped with the associated write ups.  
 

Publicity  

• Local press, BHP website, social media networks and community newsletters. 
• Media coverage via Newtownabbey Times, City Beat radio, FaceBook 
• Hannahstown Community Association organised the launch event and over 100 people 

were in attendance, ensuring locally there was a strong understanding of the work that 
had been undertaken. 

• NVTV attended the launch and interviewed various local people involved in the process. 
• Launch of the Half Moon Lake art piece covered by Andersonstown News, Lenadoon 

Community Forum’s magazine, the BHP website, e-bulletin and Facebook pages.  
• Rathfern’s seat launch was advertised on local radio, Facebook, posters etc. 

 

Volunteer Days:  
26 days, with value of £1300 
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Project 2.7 Community Built and Natural Heritage Projects  

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey indicated:  

• Teachers and pupils indicated how much they enjoyed being part of the process, 

benefiting from the instruction of a trained artist, and being part of something that 

was leaving a legacy on the Cave Hill for its visitors to enjoy for many years to come. 

Teachers from participating schools indicated keenness to participate in other BHP 

projects in the future.  

Project Amendments 

• With regard to the Hannahstown Community Group Townlands Patchwork Quilt project 

initially the shape of the townland was to be the background of the quilt, however it 

quickly became apparent that this would not aesthetically look like much, so the decision 

was made to make the background into the landscape view of the Hills that dominates the 

Hannahstown landscape. 

 

• With regard to the heritage surveys only 3 sites were mapped as most of the group had no 

heritage background and found this a difficult exercise to undertake. The group was 

generally more interested in talks and walks, so focused on this instead.  

Legacy / 10 Year Maintenance Agreement  Outcomes  

• Belfast City Council will maintain the Cave Hill seat as part of their maintenance of the 
Cavehill Country Park. Furthermore Cave Hill Conservation Campaign has agreed to 
monitor the seat and report back to both BHP and BCC. 

• Local community group in Carnmoney committed to maintain new seat.  
• Hannahstown Community Group will look after and display the quilt at their centre or at 

other venues as opportunity arises. 
• Belfast City Council has agreed to include the Half Moon Lake artwork in its maintenance 

programme. The Friends of the Half Moon Lake will oversee this arrangement and address 
any deficiencies directly themselves. 
 
 

• Increased active engagement of school pupils  with this art project.  
• Increased opportunity to get involved in cross-community projects and continue to impact 

the sectarian divide.. 
• Greater understanding of the natural and built heritage of Cave Hill as well as a sense of 

ownership and pride that they have created something that is now a feature on the site 
• Local community have a greater knowledge about their local history. 
• The creation and launch of the quilt and accompanying leaflet brought together many 

different people in the community for a common goal. 
• Gave many older people the opportunity to come together on a weekly basis to undertake 

this work. 
• Helped to reconnect local children with nature and their local outdoor spaces which will in 

turn lead to their families engaging with site as they visit art pieces. 
• Historic record of 3 heritage sites in the Belfast Hills now available. 

• The young people, community centre staff and locals were very positive about the new 

Carnmoney Hills seat that was produced and proud to have been involved . 

• The children participating in the Half Moon Lake project thoroughly enjoyed the 

workshops and learned a lot about local wildlife and various art media. 

• The Friends of Half Moon Lake group are pleased with the final piece and feel that it 

makes an attractive entrance feature to a site that was previously dominated by 

cement. 

• Won first place at the local West Belfast Community Environment Awards for the 

creation of the Half Moon Lake art piece.  

• Children had ample responsibility to ensure that they felt they had ownership of the 

project and ultimately took immense pride in their work.  

• It is was felt the practical elements of the course allowed young people from different 

communities to forge better relationships and work together to achieve a common 

goal. 

• The final work fitted naturally with the landscape and local historical aspects of Cave 

Hill.  

• The young people involved learned about the historical events that took place on the 

Hill and had a better understanding of its history in general.  

• Similar projects but on a larger scale could be delivered in the future to generate 

greater impact for the participants. 





02 Project Achievements 

Project 2.8 Planning Issues Network  

PROJECT OUTPUTS  

Planned work Outputs 

• To establish recognised communication links between a range of community groups and 
planning advice and assistance bodies.  

• To build capacity of local communities to respond to planning applications.  
• To encourage communication with developers and thus encourage more sustainable 

developments.  

• Applications responded to and relevant local groups / individuals informed about 
applications and any matters for concern = 111 

• One public information and training session on the changes to planning and community 
planning attended by 13 people.  

Who Was Involved  Project Costs  

• BHP / LPS 
• Community Places NI 
• Cave Hill Conservation Campaign  

Cash: £174 

Donations In Kind: 
Community Places NI provided an information event free.  

Publicity  

BHP website, social media and letters direct to local community groups.  Volunteer Days:  
N/A 

Legacy / 10 Year Maintenance Agreement  Outcomes  

BHP staff will continue to actively monitor planning applications relevant to the Belfast Hills 
area, responding and informing relevant groups as appropriate.  

• Increased understanding of changes to local planning processes and procedures.  
• Enhanced capacity to respond to planning applications and issues of concern.  
• Increased and improved communication between developers and local residents.  
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Further Consultation Feedback  

Consultation with a range of stakeholders and project participants using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey indicated:  

• Unless the planning issue directly affects the individual / group it is difficult to get 
people interested in the planning process. For those who could see the connection they 
were grateful for the information and assistance.  

Project Amendments 

• Planned to deliver a series of information and training events at various locations, however, 

demand only existed for one session attended by 13 people. .  



02 Project Achievements 

Project 3.1 Access Routes and Links Installed and Improved  

PROJECT OUTPUTS  

Planned work ACHIEVED  

• Development of new access links across the Hills. 
• Upgrade of access making sites more accessible to everyone. 
• Facilities, route terrain and access information clearly presented on website and 

advertised through press releases, e-newsletters as appropriate.  
• People undertaking long distance walks in the Belfast Hills, exploring areas that they have 

never been to before.  
• Communities physically connected by new access, may help bring down mental divides 

and concepts of areas being accessible only to one section of the community.  
• Less able bodied people who would not normally attempt a walk in the Belfast Hills would 

visit some of the sites, have a really good time and would not only come back but 
encourage others to visit. 

• A network of paths which are built to a high standard and unique to the Belfast Hills area 
along the Divis summit, McArt’s Fort, Ligoniel Park, Limestone Quarry, Slievnacloy, Upper 
Colin Glen, Carnmoney Hill and Horseshoe Bend and Ligoneil Dam.  

• The combined lengths of the paths are approximately 5590m with open drains, culverts 
and cross drains installed.  

• Replacement fencing installed at Glen Road, branded with BHP and National Trust logos, 
with pedestrian access and lockable vehicle gates.  

• Relocation of visitor counters to more accurately count visitors.  
• Wildflower meadow created at the Horseshoe Bend site, incorporating new fencing, 

wildflower plugs and tree / shrub planting to ensure path blended with surrounding 
environment.  

• New car park off Dunanney Lane, Carnmoney.  
• New entrance way for Horse Shoe Bend site.  

Who Was Involved  Project Costs  

• Funders 
• BHP-LPS 
• National Trust  
• Outdoor Recreation NI 
• Belfast City Council  

• Ulster Wildlife Trust  
• NIEA 
• Woodland Trust  
• Ligoniel Improvement Association 

 

Cash: £451,220 

Donations In Kind: 
5 days of staff time from the Woodland Trust  

Volunteer Days: 
Belfast Boys Model and Ballysillian Primary School – pupils assisted with wildflower plugs 
equating to 20 volunteer days.  

Publicity  

Press releases, radio interviews, social media and a launch event were all ways by which the 
new paths were  publicised. 

Legacy / 10 Year Management Plan  Outcomes  

• A 10 year agreement has been signed between the BHP and the National Trust to 
maintain the Divis Summit and Upper Colin Glen paths.  

• A 10 year agreement has been signed between the BHP and Belfast City Council, as well as 
a licence agreement to carry out the works on the McArt’s Fort path, Ligoniel Park path, 
Limestone Quarry path and Horseshoe Bend path and Meadow.  

• A 10 year agreement has been signed between the BHP and Woodland Trust, as well as a 
licence agreement to carry out the works on the Carnmoney Hill path for the lifetime of 
the works.  

• A 10 year agreement has been signed with Ligoniel Improvement Association for Dam 
park.  

• The introduction of the most challenging path on the Divis site giving visitors a wholly 
different experience than the existing and the proposed additions to the path network.  

• Greater sustainability of paths development and partnership working between the BHP 
and the National Trust, Belfast City Council, Ulster Wildlife, Ligoniel Improvement 
Association and Woodland Trust. 

• Increased visitor numbers to the sites since the installation of new paths. 
• Improved design of path network to increase accessibility that is safe, well drained and low 

maintenance. 
• Installation of paths that are sympathetic to the natural surroundings of the Hills.  
• Increased usage of the hills for long distance walking.  44 
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Project 3.1 Access Routes and Links Installed and Improved  

Project Amendments 

Regarding the Divis Summit and Ligoniel Park (Ligoniel to Cave Hill) paths:   

• The path corridor changed from the original drawings as part of this design and build 

contract. All changes were approved by BHP and partners. 

 

Regarding the McArt’s Fort and Slievnacloy paths:  

• No design work had been completed on this path, but Belfast City Council had provided a 

basic requirement during the LPS development phase. The BHP LPS Project Officer 

designed the path and developed the specification all of which were approved by Belfast 

City Council representatives. 

 

Regarding the Horseshoe Bend Path and Meadow Enhancement project:  

• Anti Social Behaviour at the site led to contractors being threatened and withdrawing 

before completion of works, previously planted trees and shrubs werer removed after 

being vandalised, and the installation of metal gates after the previously installed wooden 

gates were vandalised.  

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey indicated:  

• The ability to undertake a circular loop on the Divis Summit site on proper paths is a 

real asset to users. 

• The paths are now clearly marked out and very simple to follow, making it more 

difficult for users to veer off track.   

• The inclusion of steps and increased gradient of the path has made it more challenging 

to complete, however, the design has negated the need to overcome natural barriers 

thus making the summit more accessible for users.  

• The path to the summit is much less treacherous than previously as users no longer 

have to negotiate bog land or dangerous ground  

• Very few further improvements were suggested to the new path but respondents 

reinforced that the paths fit in well with the natural environment and are built with the 

stones of the area. 



02 Project Achievements 

Project 3.2 New Recreation Project  

PROJECT OUTPUTS  

Planned work Outputs 

• The creation of a junior orienteering course at Cave Hill Country Park. 

• To encourage greater use of Cave Hill Country Park by schools, youth groups etc. 

• Increasing the ability of young folk to navigate using a map and compass.  

• To assist in promoting healthy living. 

• The creation of a high ropes course at Colin Glen Trust Forest Park. 

• A new Junior Orienteering map developed for around Belfast Castle grounds.  

• An updated Orienteering map for the whole of Cave Hill Country Park developed.  

• New permanent orienteering markers – three new schools courses installed. 

• 199 young people used the new orienteering trail with BHP staff during the LPS. 

• 212 young people have since used the orienteering course with BHP’s OBF youth outreach 

team since February 2016 as part of their PE and John Muir Award. 

 

Who Was Involved  Project Costs  

• BHP LPS 

• Belfast City Council 

• Orienteering NI  

• Lagan Valley Orienteering Club 

Cash: £5,442 

Donations In Kind: 

Orienteering NI organised the schools launch event which involved 5 people for one day Publicity  

Press release, Facebook information.  

 

Volunteer Days:  

4 days to assist in post installation.  

Legacy / 10 Year Maintenance Agreement  Outcomes  

• Belfast City Council has signed a 10 year maintenance agreement to maintain the 

orienteering course. 

• It is envisaged that the Hills Ranger for Cave Hill will also help monitor the condition of the 

course and alert Belfast City Council to any maintenance requirements. 

• Young people introduced to orienteering skills including compass and map reading.  

• Greater use of Cave Hill by local schools and youth groups – BHP staff when visiting the 

Cave Hill site regularly see school groups, scout groups etc. using the orienteering course.  

• This usage reflects the greater appreciation local youth providers have of the resources 

that the hills offer for recreation. 
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Project 3.2 New Recreation Project  
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Further Consultation Feedback  

Consultation with a range of stakeholders and project participants using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey indicated:  

• All schools who attended the orienteering event were very positive about the event, 

and keen to learn more about orienteering. 

• Schools indicated appreciative support form BHP and the significant link between the 

project and GCSE PE and General PE - incorporating orienteering at Cave Hill Country 

Park. 

• Young people now have a greater appreciation of the Cave Hill as a result of their 

participation in the project.  Most participants indicated they didn’t know it as well as 

they thought! 

• With the exception of one session with the orienteering tutor as part of a school 

programme, participating young people had no experience of the orienteering 

activities prior to undertaking the project.   

• More schools and young people are utilising the orienteering map and services 

provided by BHP, clearly supporting the linkages and mutual benefits provided by and 

between the LPS and BHP.  

• Many of the young people involved will use the orienteering course as practice for their 

GCSE, but wider benefits may include use of the course for recreation purposes if 

incorporated into family activity at home.  

• Further similar projects would raise the profile of the park even more and it was 

suggested that, rather than use the permanent course to support young people 

undertaking GCSEs, a temporary course could be set up by BHP / LPS to allow greater 

practice opportunities. Consideration would need to be given to BHP / LPS staff 

erecting the course (and any support required from Orienteering NI) and the range and 

scale of orienteering equipment held by LPS / BHP.   

• Colin Glen Trust expressed disappointment at the lack of HLF flexibility to draw down 

partnership funding despite developing a range of alternative proposals.  

Project Amendments 

• Despite its inclusion in the original application to HLF approval could not be obtained to 

provide match funding for Colin Glen Forest Park high ropes course. Other recreation 

proposals were submitted to HLF including a Gruffalo trail, but no agreement could be 

reached to enable this to money to be drawn down.     
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Project 3.3 Getting to know the Hills  

48 

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey indicated:  

• All partners expressed happiness at the installation of visitor counters across the Hills 

and the subsequent information. 

• Partners indicated the production of survey information was valuable to inform work 

across the Hills as well as current provision.  

PROJECT OUTPUTS  

Planned work Outputs 

• Information Collection and Provision, Visitor Monitoring and Survey systems at three sites 

without such facilities. 

• Additional / replacement counters at sites which have previously had visitor counters. 

• Onsite surveying via questionnaires. 

• The supply and installation of 21 counters across the Belfast Hills at strategic locations. 

• 250 visitor surveys conducted. 

Who Was Involved  Project Costs  

• BHP LPS 

• National Trust,  

• Woodland Trust 

• Ulster Wildlife 

• Ligoneil Improvement Association 

• Belfast City Council  

• Colin Glen Trust 

Cash: £21,101 

Donations In Kind: 

None  

Volunteer Days:  

21 different volunteers involved in conducting the visitor surveys Publicity 

None 

 

Outcomes  

• All the counters have been installed at a location which has been identified by the Project 

Officer and the landowner in order to give information which can be used in the 

management of the site.  

• Each counter type is relevant to its location in terms of visual impact and how best to count 

visitors.  

• All those supplied with counters have agreed to share the data with the BHP on a regular 

basis in the future. 

Legacy / 10 Year Maintenance Agreement  

Responsibility for future maintenance for visitors centres lies with the landowner.  BHP LPS 

receives a copy of results obtained every quarter.  



02 Project Achievements 
Project 3.4 New Heritage Access  

PROJECT OUTPUTS  

Planned work Outputs 

• To create fit for purpose access to heritage sites, increasing the potential for access to 

areas of heritage significance less explored by the public.  

• To make the heritage of the Belfast Hills accessible to anyone via BHP website. 

• Inspire people to want to learn more about the history of the Hills, come along to events, 

volunteer, visit the sites for themselves. 

• Artefacts associated with the hills visually available to the general public. 

 

• The supply and installation of 3 stiles at Slievenacloy, 1 stile and 1 pedestrian gate at Cave 

Hill. 

 

3D imaging of heritage objects produced:  

• http://www.3dsom.com/tmpdemo/belfastHills/flash/bronzeAgePot.htm 

• http://belfasthills.org/content/3d-images 

  

360 degree photography of heritage sites produced:  

• http://www.virtualvisitr.com/panoramas/Belfast-Hills/build/virtualtour-

Hanging_Thorn_Tomb.html 

• http://belfasthills.org/content/panoramas-sites-hills 

Lead Body and Key Partners  Project Costs  

• BHP-LPS 

• Ulster Wildlife  

• Belfast City Council 

• Ulster Museum  

• National Trust  

• Linen Hall Library  

• QUB 

• Colin Glen Trust  

• NIEA 

 

Cash: £4,950 

Donations In Kind: 

• BCC staff installed the infrastructure at Cave Hill which equalled 2 days of staff time. 

• The Ulster Museum, National Trust, Linen hall library, QUB, Colin Glen Trust and NIEA all 

spent time sourcing and lending objects to be photographed and turned into a 3D image. 

Equivalent of 3 full days. 

Publicity  

Volunteer Days:  

None  
• The new stiles were highlighted via social media and the funders acknowledged. 

• A press release regarding the 3D objects and 360 degree photography was issued to all 

local media organisations and posted on the BHP Facebook and twitter  

 

Legacy / 10 Year Maintenance Agreements Outcomes  

• A 10 year agreement has been agreed and signed by both Ulster Wildlife and Belfast City 

Council for the sites. 

• BHP has copyright for the images produced, therefore retaining use of them for as long as 

needed.  

• Increased accessibility of areas connected to heritage sites to a wider visitor range. 

• Enabled a whole new audience to view both sites and artefacts relating to the heritage of 

the Belfast Hills.   

• Increased capacity to continue this education work for future generations across the Hills.  
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Project 3.4 New Heritage Access  

Project Amendments 

• The access needs identified were on public sites, and therefore it was decided that 

investing in permanent stiles, as opposed to temporary ones, was a much greater use of 

available funds.  

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey indicated:  

• Both site mangers have expressed appreciation for the work. 

• Feedback regarding the website has indicated people are generally very impressed by 

the quality of the images, and the ability to manipulate thus making viewing easier.  



02 Project Achievements 

Project 3.5 New Website Material  

PROJECT OUTPUTS  

Planned work Outputs 

• Provide an exciting platform for people to learn about the Belfast Hills 

• Feature various projects as part of the LPS website 

• Enhance information regarding sites and facilities in Hills  

• Involve people in using and caring for the Hills 

• Project a positive image of the Belfast Hills and BHP 

 

• New Belfast Hills website produced, providing a simple platform for users to access 

information on everything from sites and projects to funders, volunteering opportunities 

and events.  

• The new app provides a convenient pocket guide for users when out and about in the Hills, 

covering how to get there, attractions, walks, events and maps.  

• The Belfast Hills website in 2017 had almost 106,200 page views with over 53,000 

individual people accessing the site, a significant increase from the previous website which 

at its peak had 13,000 hits per annum. 

 

Who Was Involved  Project Costs  

• BHP LPS 

• Legato (website and app developers) 

• Partners (providing content and information) 

• NI Tourist Board / Visit Belfast 

Cash: £33,903 

Donations In Kind: 

None  

Volunteer Days:  

None  Publicity  

• Radio coverage from U105 and Belfast FM. 

• TV coverage from NVTV for their new section. 

• Took out a Facebook add (generated over 20,000 views) 

• Website links 

Legacy / 10 Year Maintenance Agreement  Outcomes  

• The website has a user friendly management system which all staff have been trained in 

using. This means that BHP staff can undertake website updates on a regular basis. 

Beyond the timeframe of the LPS, BHP staff will manage and maintain the website. 

 

 

 

• The website and app together help project a positive image of the Belfast Hills as a 

worthwhile destination to visit.  

• As people visit the Hills they will want to find out further information.  BHP had hoped in 

turn this would result in more people volunteering; volunteering figures and enquiries have 

steadily increased over the years since the development of the new website and app.  
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Project 3.5 New Website Material  

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants using official evaluation sheets, telephone 

consultation, comments book, comments posted online, emails received, official online survey indicated:  

• The website has been praised for its easy accessibility to information, clean look and beautiful images. 

• In relation to the app everyone who has downloaded it has been very positive about both the appearance 

and functionality.  On the Google Play Store it has been awarded 4 ½ out of 5 stars by members of the 

public reviewing it. 

Project Amendments 

The following changes were applied to the project:  

• The augmented reality element of the app turned out to be much more technically difficult that anyone 

anticipated. This delayed the app launch and caused great frustration to all. If doing again may not undertake 

any augmented reality, but would get a cheaper and quicker to produce app. 



02 Project Achievements 

Project 4.1 Walking the Hills Training  

PROJECT OUTPUTS  

Planned work Outputs 

• To encourage new walkers to discover the Belfast Hills 
• To develop skills and confidence of new walkers 
• To train and develop 48 people over 3 years 

 

• 4 training courses held (1 in yr1, 2 in yr2 and 1 in yr3) with a total of 42 people attending. 
• 19 people also attended a first aid course recommended through the walking in the hills 

training. 

Lead Body and Key Partners  Project Costs  

BHP LPS 
Outdoor Recreation NI 
National Trust 
Members of the public 

Cash: £1,133 

Donations In Kind:  
ORNI staff time was provided free.  
The National Trust provided free meeting room space for sections of the course held at Divis. 

Publicity  

Project information was posted on the BHP Facebook, Twitter, newsletter and website. 
 

Volunteer Days:  
N/A 

Legacy / 10 Year Maintenance Agreement  Outcomes  

• Those individuals who participated in the course are now qualified walk leaders who can in 
turn pass on the lessons learnt to a much wider audience for many years to come. 

• A greater number of people now know how to prepare themselves and others for a day of 
hill walking, how to lead groups, basic first aid and navigation skills. 

• For some people involved this was their first introduction to the Belfast Hills, so helping 
encourage them to further explore and responsibly use this area. 
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Further Consultation Feedback  

Consultation with a range of stakeholders and project participants using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey indicated:  

• Feedback from the Walk Leadership training was very positive, with people 

appreciating the extra benefits of a free first aid course, lunch etc. 

Project Amendments 

The following changes were applied to the project:  

• In year 1 BHP LPS held an in house led walking courses – despite 12 people registering only 

3 people actually attended. Feedback included, not enough out and about, and too much 

emphasis on gear. On that basis it was decided that a different approach was required and 

ORNI was contacted to examine the scope to develop a partnership training course. 

 

• In years 2 and 3 the course was delivered from the ‘curriculum’ of Community Walk 

Leadership training. This meant that anyone who attended the course obtained a 

qualification and was covered to lead groups under the Walk Leadership’s Insurance. As 

part of this BHP LPS also held free first aid courses in addition to the hill walking training 

which was viewed  as a real bonus for people as a first aid course can cost £100+.  



02 Project Achievements 

Project 4.2 Biological Surveying Training  

PROJECT OUTPUTS  

Planned work Outputs 

• To give local people opportunities to develop new skills and knowledge. 
• To train and develop 100 people in biological surveying. 
• To create a network of survey volunteers, that will complement the existing work of the 

BHP. 
• To increase species monitoring and recording within the Belfast Hills, resulting in better 

understanding of the environment and positive management changes. 

• 22 courses were held between 2012 and 2017 attended by 225 people. 
• Courses included surveying of marsh fritillary butterfly, badgers, trees, reptiles, 

wildflowers, bats, fungi, lichens, legumes and birds. General biological surveying and a 
phase 1 habitat surveying courses were also held. 

Who Was Involved  Project Costs  

• BHP LPS 
• National Trust 
• Woodland Trust 
• Ulster Wildlife 
• Conservation Volunteers NI 

• NIEA 
• Colin Glen 
• Belfast City Council 
• Butterfly Conservation  

Cash: £1,187 

Donations In Kind: 
National Trust, Woodland Trust, Ulster Wildlife, CVNI, NIEA, Belfast City Council and Butterfly 
Conservation have all been involved in delivering the courses free of charge. 

Volunteer Days:  
As well as BHP partners providing free training, a number of volunteers who have a certain 
area of expertise in biological surveying also led training sessions for free (BHP made a 
contribution for travel costs).  

Publicity  

Programme information was posted on the BHP facebook, twitter, newsletter and internet 
pages, as well as being sent directly to people on the BHP mailing list. 

Legacy / 10 Year Maintenance Agreement  Outcomes  

• Some of the budget from the 10 year maintenance funding has been allocated, ensuring 
the training courses will continue as part of the legacy of the LP scheme. 
 
 
 

• The training courses have continued to be very popular, both providing support for existing 
volunteers and attracting new people who had no previous connections with BHP.  

• Often people attended training courses, met with regular volunteers, heard about 
volunteering tasks that relate to their training and then end up becoming regular 
volunteers themselves.  

• This upskilling of people has provided a vital source of manpower to BHP and its partners in 
providing survey information that they simply don’t have the time to undertake 
themselves. This in turn feeds into site management plans. 

• One local gentleman now comes to the BHP offices almost on a daily basis with new 
sightings and records, hugely increasing the records for the area. 

• Students also attended courses as they find it helps complement their education with 
actual practical ID skills, enhancing their CV and career opportunities. 
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Project 4.2 Biological Surveying Training  

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants (using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey) indicated:  

• Participants expressed very high positivity regarding the training courses offered and 
were very grateful that training was provided free of charge. 



02 Project Achievements 

Project 4.3 Archeological Surveying Training  

PROJECT OUTPUTS  

Planned work Outputs 

• To inspire people to become passionate about their local heritage. 

• To provide local people opportunities to develop the skills and knowledge to carry out 

basic archaeological surveying. 

• To train and develop 10 people who can then assist surveying other areas in the Hills. 

• To deliver two training courses per annum during year 1 and 2. 

• 9 survey days (training and implementation) – 84 people 

• 6 talks – 206 people 

• 3 heritage walks – 57 people 

• 3 heritage surveys & reports produced (available on BHP website) 

• 3 photographic surveys of heritage sites (available on BHP website) 

Who Was Involved  Project Costs  

• BHP LPS 

• General public 

• Local residents living in the Belfast Hills 

• Community groups 

• Potential volunteers 

• Ulster Archaeological Society 

• Centre for Archaeological Fieldwork QUB 

Cash: £227.16 

Donations In Kind:  

Almost all speakers at our talks spoke free of charge as they wanted to support the work we 

were undertaking to get the general public excited about their local heritage. 

Volunteer Days:   

• UAS Chair was very supportive of this project and provided templates, advice, training and 

editing advice. 

• UAS member also gave a lot of his time and attended all the survey days to assist, as well 

as weeks of his free time in researching both the Carnmoney Limekiln and Ligoniel Corn 

Mill.  

• Various organisations provided free use of premises to hold heritage talks. 

• Almost all speakers provided their services free of charge. 

Publicity  

• The annual archaeology digs always generate a lot of media interest and support. BHP 

LPS used this to promote its archaeology training courses. This enabled BHP LPS to build 

up contact lists to spread the word about activities directly related to interested people. 

• Programme information was also posted on the BHP facebook, twitter, newsletter and 

internet pages. 

Legacy / 10 Year Maintenance Agreement  Outcomes  

• Heritage talks will continue as they were generally very popular with a wide audience. The 

strong relationship with UAS will also continue as we rely on them to undertake any new 

surveys in the hills. 

 

• Increased involvement and inspiration of numerous locals regarding their local heritage,  

• Generated opportunities to develop archaeological surveying and excavation skills. 

• Gained a greater insight into the local heritage of the Belfast Hills. 
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Project 4.3 Archeological Surveying Training  

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants (using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey) indicated:  

• Within the Heritage Survey group there was disparity between what individuals 

wanted out of the group – some saw it as a social gathering with historic points of 

interest, others were more concerned about the serious matter of recording local 

heritage before it vanished into the mists of time. This made the group difficult to 

manage and bond at times. 

• Positive feedback has been widespread from the talks, training and heritage walks, 

with people keen to learn more about their local area. 

 

Project Amendments 

The following changes were applied to the project:  

• BHP LPS had envisaged the formation of a permanent volunteer survey group as a result of 

this project; despite fantastic support from the UAS providing templates, editing reports 

and coming along to survey days, it became apparent that BHP LPS simply didn’t have the 

skill set required to produce high quality heritage surveys and reports.  

• BHP LPS also tried undertaking some purely photographic records, but numbers attending 

were limited, and the bramble/nettle covered heritage sites were a health and safety risk 

to members of the public invited along to assist.  

• It was therefore decided the project would retain its talks and introductory training focus 

as part of the annual dig, then direct individuals who were interested in taking things to 

another level to the UAS.  



02 Project Achievements 

Project 4.4 Practical Conservation Skills Training  

PROJECT OUTPUTS  

Planned work Outputs 

• To inspire people to become passionate about the protection of their local environment. 
• To provide local people opportunities to develop the skills and knowledge to carry out 

practical conservation tasks 
• To train and develop at least 50 individuals who can then assist with conservation in other 

areas in the Hills. 
• Develop a minimum of 10 volunteer rangers. 
• To deliver a number of events and training days 
• To create a sustainable group of volunteers 

• 15 courses held between 2012 and 2017 attended by 252 people. 
• Courses included dry stone walling, seed harvesting, invasive species seminars, hedge 

laying, woodland management and tree planting. 
• 10 volunteer rangers trained (7 currently operating with 3 moved on).  

Who Was Involved  Project Costs  

• BHP LPS 
• Local people living in the Belfast Hills or 

on the fringes of the hills 
• General public 
• Students and volunteers attended 
• National Trust 

• Woodland Trust 
• Ulster Wildlife 
• Conservation Volunteers NI 
• Belfast City Council 
• NIEA 

Cash: £2,318 

Donations In Kind: 
National Trust, Woodland Trust, Ulster Wildlife, CVNI, Belfast City Council and NIEA have all 
been involved in delivering the courses and providing venues. 

Volunteer Days:  
Volunteer hills rangers are out at least once a month to walk their assigned site. Some are out 
more frequently and provide vital information for ensuring that the Hills are looked after. 

Publicity  

• Programme information was posted on the BHP facebook, twitter, newsletter and 
internet pages as well as being sent directly to people on the BHP mailing list. 
 

Legacy / 10 Year Maintenance Agreements  Outcomes 

• Some budget from the 10 year maintenance funding has been allocated to ensuring the 
training courses will continue as part of the legacy of the LP scheme. 

• The training courses have continued to be very popular, both providing support for existing 
volunteers and attracting new people along who had no previous connections with BHP.  

• Often people come along to the training courses, meet the regular volunteers, hear about 
volunteering tasks that relate to their training and then end up becoming regular 
volunteers themselves.  

• This upskilling of people has provided a vital source of manpower to BHP and its partners in 
providing vital manpower for large tasks. 

• Students also attended courses as they find it helps complement their course with actual 
practical skills, so enhancing their CV and career opportunities. 

• 7 volunteer rangers who go out every month to specific sites in the hills and report any 
problems. 
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Project 4.4 Practical Conservation Skills Training  

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants (using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey) indicated:  

• People are always very positive about the training courses offered and are grateful that 
they are free of charge. 



02 Project Achievements 

Project 4.5 GIS / Google Earth Mapping Skills  

PROJECT OUTPUTS  

Planned work Outputs 

• To provide local people opportunities to develop the skills and knowledge to carry out GIS 
surveys of the Belfast Hills. 

• Deliver training courses on GIS and use at the BHP offices to an intermediate level.  From 
this a couple of particularly interested individuals/volunteers will receive further training to 
ensure that they are competent in placing and organising data on such systems. 

• To create volunteers that will help carry out vital mapping work unattended 

• 11 different 1 day GIS courses have been held with 86 people in attendance including 
partnership organisations’ staff. This has included basic, intermediate and more advanced 
courses.  

Who Was Involved  Project Costs  

• BHP LPS 
• General public 
• Volunteers 
• Site managers (e.g. National Trust, Ulster Wildlife, Belfast City Council, Antrim Council 

and Woodland Trust) 

Cash: £1,293 

Donations In Kind: N/A 

Volunteer Days:  N/A 

Publicity  

• Programme information was posted on the BHP Facebook, Twitter, newsletter and 
website as well as being sent directly to people on the BHP mailing list. 

 

Legacy / 10 Year Maintenance Agreement  Outcomes  

• Trained individuals will continue to assist BHP with vital and generally time consuming 
mapping work beyond the Landscape Partnership Scheme. 

• The Belfast Hill’s volunteer rangers now use GPS units to record locations of problems, 
essential for providing accurate information to site managers who then follow up on these 
problems.  

• Quite a number of people have come along to the GIS training and as a result of that joined 
the volunteer programme. 
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Further Consultation Feedback  

Consultation with a range of stakeholders and project participants using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey indicated:  

• People have been very positive about this course, with some people coming back year 

after year as a refresher on GIS. 

Project Amendments 

The following changes were applied to the project:  

• It was envisaged that a couple of courses would be held in years one and two only. 

However, due to their continued popularity GIS courses have been held every year of the 

LPS.  



02 Project Achievements 

Project 4.6 Tourist Guiding Training  

PROJECT OUTPUTS  

Planned work ACHIEVED  

• To encourage individuals to find out more about the heritage and biodiversity of their local 

environment. 

• To provide local people with opportunities to develop the knowledge and skills to deliver 

tours in the Belfast Hills. 

• Possible local job creation. 

• Training for 6 individuals to a basic level and 2 to intermediate level. 

• 4 week course (one day per week) held covering various aspects of how to create a tour, 

health & safety, targeting audiences, time & group management, customer services, 

marketing. Attendees were required to lead a tour and submit course work at the end of 

week 4 to pass the course. 11 people signed up and 7 completed all elements of the course. 

• Talks delivered to Visit Belfast and the Lisburn Welcome Centre staff to help provide them 

with essential information about visiting the Belfast Hills 

• A Belfast Hills recreation guide was produced and is regularly distributed to the welcome 

centres. 

 

Lead Body and Key Partners  Project Costs  

• BHP LPS 

• Chairman of NI Tourist Guiding Association 

• Members of the public 

• Tourism Information Centres  

Cash:  

Donations In Kind: 

BHP core covered the first edition booklet printing costs and provided significant input into 

the booklet contents. 

Volunteer Days: N/A   

Publicity  

• Programme information was posted on the BHP Facebook, Twitter, newsletter and 
website as well as being sent directly to people on the BHP mailing list. 

 

Legacy / 10 Year Maintenance Agreement  Outcomes 

• Continued provision of leaflets relating to the Belfast Hills to the main tourism information 

centres close to the Hills. 

 

 

 

 

• Local visitor welcome centres are much more aware of the correct information about 

accessing and using the Belfast Hills, and so can pass it onto visitors.  

• Likewise the new recreation booklet and website updates provide comprehensive visitor 

information which also highlights the areas heritage and biodiversity. 

• 7 local people who completed the tour guide training have now been upskilled and a 

number have led their walking groups etc. around various sites in the Belfast Hills, helping 

educate a much wider audience about the area. 
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Project 4.6 Tourist Guiding Training  

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants (using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey) indicated:  

• There is an increasing interest from local people regarding accessing their local hills 

(perhaps in part due to the increasing fuel costs making popular walking destinations 

such as the Mournes a rather expensive option for a day out). Feedback indicated 

participants were very receptive to any information provided and really positive 

regarding the literature produced. 

Project Amendments 

• A number of individuals who attended the tour guide training course were interested in 

starting up their own tour guiding business, however insurance was very costly so they 

were unsure how best to proceed. Likewise, unless individuals were insured BHP could not 

promote their services. Some kind of mechanism to provide group insurance for people 

providing tours of the Belfast Hills might be something worth pursuing in the future if there 

is enough demand to make this feasible.  
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Project 4.7 Hills Apprentice Project (Undergraduate Skills Programme)  
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PROJECT OUTPUTS  

Planned work Outputs 

• Up to 20 participants per annum take part in an apprentice style project where they learn 
first hand from environmental bodies what work takes place in the Hills. 

• Introduce students to a wide variety of career possibilities as well as providing the chance 
to develop practical skills, knowledge of the sector and provide the opportunity to meet 
with individuals working locally in the environmental industry.  

• Encourage young people to become passionate about their local environment. 
• Encourage young people to volunteer for the Hills. 

• Engaged 7 local colleges & universities and selected 53 students from a wide range of 
degree disciplines i.e. geography, biological sciences, archaeology, teacher training, 
environmental science. 

• Introduced students to diverse topics such as landscape character assessment, practical 
conservation skills, environmental education, various survey techniques and the role of 
interpretation in the environmental sector.  
 

Who Was Involved  Project Costs  

• BHP LPS 
• QUB 
• National Trust  
• Woodland Trust  
• University of Ulster  
• Belfast Hills society  
 

Cash: £4,471 

Donations In Kind: 
• BCC – Free use of training room in Falls Park Pavilion 
• National Trust – Free use of training room & facilities 
• Woodland Trust – trees for planting 
• Groundwork NI – Use of classroom 

Publicity  Volunteer Days:  
9 days , with a value of £450 

QUB & University of Ulster websites, Local press, Facebook, Twitter. 
 

Legacy / 10 Year Maintenance Agreements  Outcomes  

Ongoing work with students through the QUB Belfast Hills Society and through volunteering. 
 
 
 
 
 

• A large number of students indicated that they would be interested in volunteering on a 
regular basis. This resulted in a Wednesday afternoon student volunteer slot to be created. 

• From this has grown an independent Belfast Hills Society at Queen University Belfast 
where the students take the lead in volunteering, fundraising etc.  This group is operational 
and is being supported by OBF staff. 

• Students more aware of the role of the environmental sector and potential career options. 
A lot of the students indicated that they would be undertaking volunteering as a result of 
the week. 
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Project 4.7 Hills Apprentice Project (Undergraduate Skills Programme)  

Further Consultation Feedback  

Each day the students completed an evaluation of the activities and workshops they’d 

participated in. On the final day they competed an in depth review of the entire experience. 

The feedback was extremely positive and many of them indicated that they would like to 

continue their relationship with the Belfast Hills Partnership’s volunteer programme – it 

included:  

• All project beneficiaries believed their involvement supported and helped them put 

into practice topics learned as part of their degree, for example, geography students 

were able to put into practice theoretical woodland vegetation work they completed in 

lectures. 

• Students indicated the most beneficial aspects of the training included; using the 

outdoors as a classroom session, coppicing hazel trees on Carnmoney Hill and the 

interpreting the landscape exercise on Divis. All indicated they benefitted from, and 

learnt, most through the practical delivery.  Further, if delivered in the future even 

greater focus on practical work would be preferable.  

• Students now had a greater appreciation for conservation as it allowed them to 

experience first-hand the work that goes into conserving the local, natural 

environment and an experience of the partnership work involved in undertaking the 

conservation work.   

• Students now have a greater knowledge and understanding of how the conservation 

sector operates and those involved in it locally, as many met people from different 

conservation sector groups across NI.  

• The training allowed the young people to gain a better understanding of what 

potential career opportunities may be available to them and more informed regarding 

making career decisions. 

• The training has allowed students to avail of further volunteer and employment 

opportunities including increased contact and correspondence with BHP and the 

development of a Belfast Hills group at QUB.  

Project Amendments 

• This project was originally aimed at 16-18 year olds.  However, as different schools have 

different work experience weeks it quickly became apparent that focusing on 

undergraduate university students would make a more successful programme.   

• Without exception all students indicated they would take part in future similar projects 

and would highly recommend it to anyone interested.  
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PROJECT OUTPUTS  

Planned work Outputs 

• To create awareness of the rich landscape of the Belfast Hills. 

• To deliver 2 one day training days, for up to 24 volunteers /others. 

• To create volunteers that may help record the Hills landscape through the seasons and 

years. 

• The course took people to various sites within the Belfast Hills showing first-hand the 

richness of the landscape and its biodiversity.  

• The course examined elements such as:  

• Introduction, shutter, aperture and their relationship 

• Landscape  location photography 

• Macro photography 

• Post production 

 

Who Was Involved  Project Costs  

Lead partner: BHP LPS 

Key partners: Belfast Exposed, People living near the Hills and potential volunteers  

Cash: £915 

Donations In Kind: N/A 

Publicity  Volunteer Days:  N/A 

• Programme information was posted on the BHP Facebook, Twitter, newsletter, e-bulletin 

and website. 

 

Legacy / 10 Year Maintenance Agreement  Outcomes  

N/A • Greater awareness of the Belfast Hills area and how to record its visual elements. 

• For a few it was an introduction to the Belfast Hills Partnership itself and helped them 

understand some of the work that it undertakes. 
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Project 4.8 Landscape Photography & Recording Training  

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey indicated:  

• Feedback was mixed. Some people really enjoyed the course, while a number of others 

indicated that because of the out and about nature of the course the participants were 

spread out, so the instructor was only able to speak to a couple of people at a time, 

leaving them frustrated.  

• Others indicated the provision of cameras meant that the course couldn’t really be 

applied across to their own camera and how to work it.  

• Some wanted more classroom time focused on the different camera settings.  

Project Amendments 

The following changes were applied to the project:  

• BHP had hoped that people would have shared the photographs that they took and 

continued to take in the Hills, however the participants were reluctant to share any images. 
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Project 4.9 Events and Talks  

PROJECT OUTPUTS  

Planned work Outputs 

• Provide a new platform through which BHP LPS can engage with a greater diversity of 
individuals.  

• To celebrate both the rich heritage of the Hills while emphasising the cultural association 
between the Hills and local people.  

• Encourage new people to explore and discover what is on their doorstep. 
• Encourage more people to join the Volunteer and Friends groups. 
• Provide long term health benefits for participants.  

 

• Delivery of 5 annual heritage festivals (2012-2016). 
• Delivery of events series 2017.  
•  65 heritage themed events delivered at various locations throughout the Hills and 

surrounding townlands – 3616 people attended.   
• The events were aimed at various audiences to ensure there was something to inspire all 

ages and levels of interest.  
• In preparation for the festival, a programme and poster were designed and distributed to 

complement an extensive marketing campaign conducted. 

Who Was Involved  Project Costs  

• BHP/LPS staff 
• Members of the public 
• Volunteers 
• Belfast, Lisburn, Newtownabbey and 

Antrim Borough Councils 
• Island Arts Centre 
• Castle Upon 
• Butterfly Conservation NI 
• Colin Glen Trust 

• Irish Linen Centre Staff 
• Community groups 
• Local artists 
• Musicians 
• Historians 
• Geological Survey NI 
• CAF 
• Orienteering NI 
 

 

Cash: £23,352 

Donations In Kind: 
• Lagan Valley Regional Park, Scouts and Woodland Trust – loaned marquees. 
• Lisburn City Council – free mini bus hire.  
• Woodland Trust – equipment. 
• Island Arts Centre, Castle Upon, Irish Linen Centre, National Museum NI, Antrim Borough. 

Council, Wolf Hill Centre and Colin Glen Trust – room hire & publicity. 
• Buzzard Bush Craft – event provision. 

Volunteer Days:  
14 volunteers involved equating to £2125  (54.5 days)  
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Project 4.9 Events and Talks  

Further Consultation Feedback  

Staff manning the events reported excellent feedback from members of the public involved. 

Online comments through the BHP facebook site were also positive and encouraged greater 

discussion and promotion post event.  Comments included: 

• I just wanted to thank you and Mick for such a wonderful walk.  So peaceful and relaxing 

and such great views! 

• Please thank Jim Bradley so much for such an excellent bus and walking trip last Thursday 

around the Belfast Hills. We saw so much that was new and it was a great way of 

sampling what is available and how best to get to the access points.  

Project Amendments 

The following changes were applied to the project:  

• The original project aimed to deliver only one heritage festival (year 1), but it proved so 

successful it was repeated each year (four festivals in total).   

• After delivering a very successful heritage festival between 2012 and 2016 which typically 

saw most events condensed into a weeklong festival in July annually, a wet week in 2016 

resulted in poorer numbers it was decided to deliver a programme of events throughout 

the whole summer instead.  Another influencing factor was the reduction in BHP LPS staff 

and pressures to deliver the festival in full.  

Publicity  Outcomes  

• Facebook campaign & BHP website 
• Festival programme (500 annually) and poster widely distributed throughout the 

operational boundary. 
• Radio: Ulster Alan Simpson Show, Cool FM, U105 
• Local newspapers including; North Belfast News, Andersonstown News, Community 

Telegraph, Irish News, Belfast Telegraph, Coleraine Times, Newtownabbey Times, Ulster 
Star, Antrim Guardian, Ballymoney Chronicle. 

• Online media coverage was vast (I.e. Culture NI, Visit NI, Discover NI, BBC things to do, 
NI4kids, Craft NI and Take Back Belfast). 

• Increased promotion of the heritage of the Hills and the LPS to a wider audience.  
• Increased understanding of the Hills’ history, not only by people who live there, but those 

who live in the urban areas surrounding the Hills.   
• Increased appreciation of the landscape and the need for it to be preserved for future 

generations. 
• Enhanced media coverage of the Hills locally and to areas such as Ballynahinch, Coleraine 

and Ballymoney, as well as reginal coverage (i.e. Ulster Tatler).  
• Enhanced online coverage including every major culture and tourism website promoting 

BHP LPS as well as local community groups, local council, sports stores and what’s on 
websites.  

• The festival was well attended with most events being booked out in advance.  
• Improved links developed with new and existing partnerships forming a sound basis for 

future BHP LPS projects as well as developing a database of contacts for future events. 

Legacy / 10 Year Maintenance Agreement  

• Some funding has been allocated in the 10 year maintenance plan to ensure an events 
programme continues in the future.  

• The hill walk with Jo Egan was a revelation for me. The synthesis of literature and 
landscape was incredible. Every day since I have been committing to memory some of the 
verses I heard that evening. The piece by Maurice James Craig in particular, 'May The Lord 
in his mercy be kind to Belfast.‘ 

• Please keep me posted on any future events and I will keep an eye out. I do a desk job 
working white collar but my passion and strength really lies in art and spontaneous 
creativity; which makes me want to work in the tourists and arts industry, and I would 
love myself to start doing tours. But maybe this is just me daydreaming and 
fantasising.  The main thing is I wanted to congratulate you and thank you for the event. 
Fantastic! 

• Just to say thanks to Jim Bradley, Kellie and yourself for organising such a good day in the 
Hills on Thursday. I very much enjoyed it and will return under my own steam to many of 
the places we visited, several of which were new to me. 

• We had a great day on Divis, really enjoyed it and will be back during the 
summer…Weather was challenging to say the least. Our thanks for the tour. 

• Thanks very much for today. The kids had a great time and were really proud of their clay 
models. 

• Thank you for a lovely walk on Saturday – despite the weather, James and I enjoyed 
meeting lots of new hikers, walking in new places and, while the weather was not 
behaving, it was a great day – and thank you all so much.  The organisation was terrific 
and the coffee/tea/biscuits very much appreciated too! 
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Project 4.10 Volunteering  

PROJECT OUTPUTS  

Planned work Outputs 

• To deliver a high quality volunteer support programme.  
• To increase the number of volunteers operating in the Hills (conservation volunteers and 

Hills Rangers).  
• To enhance the capacity of existing BHP volunteers. 
• Achieve 1000 volunteer days during the LPS 

• 681 different people involved in volunteering 
• 2138 days of volunteering opportunities received  
• £114,550 value of volunteering provision across the LPS programme  
• 14 volunteers progressed into employment  
• Achieved nationally recognised quality standard of work ‘Investing in Volunteers’ 
 

Who Was Involved  Project Costs  

• BHP  LPS and training providers 
• Site managers  
• Volunteer Now  

Cash: £11,338 

Publicity  

• Volunteer Now website  
• Social media posts using BHP platforms.  

 

Legacy / 10 Year Maintenance Agreement  Outcomes  

• The OBF programme has the provision of a Youth Development Officer encouraging 
young people to volunteer their time.  

• Significant numbers of volunteers trained through this programme retain their interest in 
volunteering at BHP and play an active role in BHP’s work regularly.  

• 10 year maintenance money has been set aside to maintain the volunteer programme 
over the next ten years. 

• Enhanced employability of volunteers. 
• Increased number of volunteers progressing into employment.  
• Increased number of volunteers operating within BHP’s work and supporting their delivery 

across the Hills. 
• Increased capacity to assist site owners and BHP to monitor and assess standard and 

quality of infrastructure across the Hills.  
• Increased BHP capacity and supplementary support to the staff team to deliver its work.  
• Increased confidence, health and wellbeing, social support for volunteers.  
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Project 4.10 Volunteering – Additional Committees, Administration and Field Work 

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey indicated:  

Comments included: 

• Volunteers overall spoke extremely positively about their volunteering and the benefits of 

their experience at BHP. 

• I know it costs money but it’s worth it for your organisation in the long run if you want to 

retain, recruit and then get the best out of your volunteer workforce.  To date you always 

make us feel valued and we were always thanked for what we did. 

• The best things about volunteering at BHP were being made feel appreciated.  Despite not 

being the only volunteer, BHP employees made it an extremely important point to thank 

us at the end of each short volunteer day. Refreshments at the end of each session sure 

didn’t harm as well.  

• I am new to the volunteer group and already feel part of the team. They are very 

welcoming and friendly and  have a great laugh whilst working away on the tasks.  

• I consider the other volunteers to be friends now, in a very short space of time (they’re 

superb people). Also, because I’m a student of Environmental Science with the Open 

University, volunteering with BHP gives me the opportunity to gain practical experience to 

compliment the theoretical concepts that I’m covering in my studies.  

• Its friendly, casual but professional.  

• All my problems disappear when I’m here. 

• Its widened my view of where I live and the people in it.  

• You get an extra sense of satisfaction.  

• They are so friendly here. 

• I love Belfast Hills, its fantastic.  

• The most common answer given by volunteers as to how volunteer recognition is shown 

by BHP was, they provide biscuits.     
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Project 4.11 Schools Landscape and Environment  

PROJECT OUTPUTS  

Planned work Outputs 

• To connect young people to their local environmental and local heritage. 
• To develop sustainable, long-lasting partnerships with school. 
• To help fulfil the LPS projects target of reaching 2000 pupils per annum. 
• To develop strong links with local schools while creating a valuable educational tool and 

resource that can be used post project by LPS and core BHP for many years to come. 
• Reduction in antisocial behaviour in the Belfast Hills. 

• Developed 2 prehistoric loan boxes with teaching resources, based on knowledge of the 
heritage of the Belfast Hills.  

• Liaison with schools regarding content of the box and its relevance to the NI curriculum 
topic ‘Early Man’ and importantly the ability to use it as a teaching / learning resource for 
school children. The loan boxes 

• Production of a DVD aimed at educating young people about the dangers of wildfires. 
• 80 different schools involved. 
• 10,233 young people reached over 6 years.  
• Orienteering activities delivered with schools.  
• Conservation and volunteering tasks completed (e.g. hedge, tree, bulb and wildflower 

planting).  
• Nature trails and site visits completed.  

Who Was Involved  Project Costs  

BHP LPS  
BHP partner organisations  
 

Cash:  £3,721 

Donations  In Kind: 
• National Trust – use of building 
• Patrick Cassidy – use of home to film fire scene 
• NIFRS – use of uniform, fire engine / station / fire crew for marketing  

Publicity  

Social media, BHP website, events and local press.  
Volunteer Days:  
5 volunteers undertaking 6 days, value of  £1,500.  
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Project 4.11 Schools Landscape and Environment  

Further Consultation Feedback  

Consultation with a range of stakeholders and project participants using official evaluation 

sheets, telephone consultation, comments book, comments posted online, emails received, 

official online survey indicated:  

• Schools have been really positive regarding the resources and commented on how 
they help bring history to life and engage the young people in the topic of ‘Early Man’. 
 

• Feedback was sought from the schools who participated in the project. Coláiste Feirste 
commented that “The pupils benefited enormously from the project. They learnt about an 
issue that is very prevalent yet they were not familiar with it. They enhanced their digital 
literacy skills through the planning and filmmaking process and they felt a sense of pride 
and accomplishment in their final project”. 

Project Amendments 

The following changes were applied to the project:  

• The BHP LPS team experienced some difficulties undertaking DIY box building and so 

employed a carpenter to make a bespoke loan box. This added to costs but produced a 

more professional and durable product to loan out to schools.  

Outcomes 

• Greater awareness and appreciation by young people of how early man lived within the 
Belfast Hills. For some this may influence future career choices, while for others it 
many simply give them a new perspective on how their local landscape has been 
shaped by man through the years.  

• Enhanced pupils digital literacy skills through the planning and filmmaking process. It 
introduced filmmaking, writing story boards, using production equipment and editing. 
Many of the Year 10 pupils indicated they would be choosing to study moving image 
arts as a GCSE subject the following year.  

• The project included an introduction to the Belfast Hills and the issue of wildfires, 
delivered by BHP Outreach Officer, National Trust Divis Warden and NIFRS 
Community Officer, giving young people a much greater appreciation for the effects 
that wildfires cause.   

• Increased awareness of wildfire impacts through use of the video. 
• Number of wildfires in these years has significantly reduced, whilst difficult to directly 

correlate there is a body of evidence to suggest it was a significant contributory factor 
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have been identified as:   

Delivery Strengths and Challenges  
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• The programme represented extremely good value for money, as BHP staff were 

able to lever additional funding from other non HLF sources. This was particularly 

evident in securing the Big Lottery Fund Our Bright Future funding programme. 

• The close working relationship between the BHP Core staff and its LPS staff and 

their complementary working across projects – maximising the HLF investment.  

• The development and agreement of 10 year maintenance plans with the majority of 

site managers, landowners etc., which will be supported by BHP staff and volunteers 

over that time period.  

• Impressive planning to develop and implement the range and scale of programmes 

across the Hills.  

• The ability to utilise Board member’s skills and expertise in the project’s operational 

delivery, incorporating practical delivery as well as their overarching responsibilities 

as Board members.  

• The existence and further development of relationships across the community and 

voluntary sector, private sector and public / statutory sectors.  

• The flexibility allowed by HLF to respond to and react to opportunities to enhance 

and improve the planned work programme given the time period between LCAP 

development and implementation and  associated changes in circumstances locally. 

• Loss of a key staff member (Volunteer Officer) and associated skills, experience and 

practical capacity, with specific relevance to volunteer management.  

• Inability to deliver any projects for one of the Scheme partners, as various proposals 

were rejected by HLF as they felt not to be in keeping with overall Scheme delivery.   

• Conditions and criteria placed on some of the external funding sourced to 

complement the HLF investment lead to some difficulties in maximising the 

opportunities presented through project delivery. 

• Coordination of the programme across such a large geographical area and 

importantly across various organisational boundaries (i.e. 4 different council areas 

and methods of working etc.) was challenging.  

• Cash flow difficulties, particularly early on in the programme delivery. Advanced 

grants payments were negotiated with key funders to resolve and overcome this.  

• Vandalism of signage and other infrastructure installed at sites was disheartening.  

• Threatening of contractors by locals in one particular area of high antisocial 

behaviour.  

Delivery Strengths 

Similarly, the programme experienced a number of challenges which included:  

Delivery Challenges  

This programme was not implemented without its challenges.  Likewise it would not have 

enjoyed its outlined successes without having a range of core strengths. The following 

information outlines programme strengths and challenges and has been founded on 

information gathered across a number of key sources, including:  

• Project specific consultation directly with project beneficiaries across 29 projects;  

• Consultation with all relevant BHP / LPS staff and Board members;  

• Online survey for both participants and non participants (30 respondents); 

• Online survey assessing overarching programme and specific projects (30); and  

• Analysis of evaluation sheets completed by project officers across all 29 projects.  

• A clear and concise understanding to implement projects in line with HLF principles,  

the overarching ethos of BHP and the core objectives of the LPS to realise genuine 

local impacts for all.  

• The determination and resolve displayed by the Programme Manager to implement 

the programme in full for the benefit of all stakeholders locally, particularly given 

the complex scale and scale of projects across the overall programme.  

• The continuity provided by the Programme Manager as a constant influence and 

driver in developing the LCAP, sourcing and securing funding to realise the LPS 

programme and sustain provision beyond HLF funding.  

• Exceptionally high community engagement and involvement of local community 

infrastructure in the work of the LPS programme. 

• The commitment and hard work of the staff delivering the project. 
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DIFFERENCES FOR INDIVIDUALS  

• Increased understanding, knowledge and skills to affect heritage, conservation, 

biodiversity and restoration across the Hills through dedicated capacity building and 

quality training  

• Increased range and number of volunteering opportunities in the work of Belfast Hills 

Partnership and its key stakeholders / partners.   

• The development of key infrastructure and key interest groups across the Hills including 

for example NI Wildfire Group,   

• Increased number of individuals and communities who are now interested in their own 

history / genealogy and are actively sourcing information outside their involvement of 

this project (e.g. ‘Your Ancestors’ section of the BHP website).  

• Increased the number and range of people now engaging with BHP and its work. This 

includes online interaction – website, social media etc. 

• Upskilling of people has provided a vital source of manpower to BHP and its partners in 

providing survey information that they simply don’t have the time to undertake 

themselves. This in turn feeds into site management plans. 

• Students using training and capacity building opportunities to provide a practical 

element to their education based studies and importantly the ability to access 

volunteering opportunities at BHP beyond their involvement in training courses.  

• Landowners and farmers benefitting from their own increase in understanding and 

practical implementation of conservation focused activities 

• Health related benefits accrued as a direct result of accessing the Belfast Hills as a life 

enhancing asset (i.e. increased walking, orienteering, rambling, jogging, physical 

activity and related mental health aspects).  

DIFFERENCES FOR COMMUNITIES  

• Improved appreciation of the Hills as a valuable community asset and one that can be 

used extensively by the local communities that surround them.  

• Increased opportunities for local people to both access the Hills and avail their life 

enhancing assets.  

• The programme resulted in high levels of investment in the area, both from HLF and 

additional funding / funds from other non HLF sources.  

• Increased agreement from landowners to allow those using the Hills greater access to 

areas that previously have not been accessible.  

• Engagement in heritage focused community art projects which has led to the 

development and installation of community art pieces, transforming and regenerating 

communities that surround the Hills – most of which experience high levels of 

deprivation and disadvantage.  

• Increased facilities and activities that encourage greater engagement between the Hills 

and surrounding communities (i.e. young people taking part in orienteering utilising the 

new Cave Hill orienteering courses installed by BHP LPS). 

• Ability to access resources and expertise that was not available previously on this scale 

to assist their engagement in, and understanding of the Hills.  

• Increased understanding of the Hills’ history and how it relates to their lives presently 

(i.e. learning from the loan box project for school children regarding ‘early man’ and links 

with their school work/ curriculum based learning).  

• Strengthened sense of community and sense of ownership of the Hills creating natural 

protection and management of the Hills, a valuable asset.  

• Strategic level coordinated access to the Hills, utilising local partners and landowners 

etc. using all habitats including rivers, walking access, cultural based access etc.   

• Accessibility of the Hills and availability of guides allowing access to previously 

unavailable parts of the Hills for the benefit of local communities. 

• Improved relationship between the BHP / BHP LPS and local communities surrounding 

the Hills, engendering a genuine partnership approach to management and 

maintenance. 

 

The programme made valuable and impactful changes across various thematic areas of 

delivery. This is clearly outlined in the following tables, which present the difference brought 

about by the implementation of all 29 projects and sub projects.  Again this analysis has 

been informed by:  

• Project specific consultation directly with project beneficiaries across 29 projects;  

• Consultation with all relevant BHP / LPS staff and Board members;  

• Online survey for both participants and non participants (30 respondents); 

• Online survey assessing overarching programme and specific projects (30); and  

• Analysis of evaluation sheets completed by project officers across all 29 projects.  
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DIFFERENCES FOR COMMUNITIES  

• Improved access and availability of information resources related to the Hills for local 

community groups (i.e. schools, community and voluntary sector groups, youth clubs, 

other outdoor recreation providers etc.) in the area. 

• Increased community capacity to positively impact the view of the Hills amongst 

communities as well as play an active role in their management and conservation. 

• Increased opportunities to participate with other communities across other areas 

surrounding the Hills, building relationships and connections that can be fostered and 

developed in lieu of BHP / BHP LPS engagement.  

• Increased potential for tourism related benefits and profile generated through the Hills 

and the work of BHP / BHP LPS. 

 

DIFFERENCES TO HERITAGE  

• Increased inspiration of local people and communities to appreciate, have an interest in 

and actively participate in heritage and mostly that closest to their homes / 

communities. Particularly due to the success of the community archaeology digs.  

• Physical enhancement and improvement of heritage sites across the Hills (i.e. 

Carnmoney) to restore, conserve and preserve historically important sites for future 

generations to use.  

• Significant value added to BHP’s delivery and its capacity to address heritage issues 

across its operational area.  

• Increased profile of BHP work and how this contributes to the overall heritage across the 

Hills.  

• Sustainable volunteering provision across the Hills for the benefit of heritage.  

• Increased opportunities to develop archaeological surveying and excavation skills. 

• Encouragement of previous project participants to continue their recording and 

reporting of relevant heritage related information to BHP and the LPS on an ongoing 

and regular basis (one participant visits the BHP office daily with information regarding 

the Hills – much of which has not been previously recorded / reported).  

• Security of additional programme to extend work at the existing LPS sites until 2021 as 

part of the Our Bright Future programme.  
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DIFFERENCES TO WILDLIFE  

• The preservation of natural habitat to allow wildlife to reduce negative impacts 

emerging from increased access and usage across the Hills. 

• Greater understanding, knowledge and information available for local people regarding 

the wildlife in the Hills.  

• Increased number and range of resources and materials providing information regarding 

the wildlife in the Hills.  

• Training of a large number of volunteers in various wildlife topics to enable them to 

positively contribute to the habitat management and environmental surveying. 

 

DIFFERENCES TO THE LANDSCAPE  

• Reduced number of wildfire incidents across the Belfast Hills and increased capacity to 

understand their negative impacts and limit their likelihood through careful risk 

management and planning.   

• Reduction of invasive species and the capacity to address their existence in the Hills – 

improved land management across the Hills.   

• Extensive commitment from landowners to continue their involvement in the BHP, LPS  

and Our Bright Future programme.  

• Increased ability to monitor and record usage and access in the Hills given the 

installation of 21 counters across the Hills and importantly the agreement from 

landowners to provide counter information to BHP on a regular and ongoing basis.  

• Increased use of technology to assist rangers in completing their responsibilities in the 

Hills (i.e. GPS units to identify locations of issues / notes of interest etc.). 

• Increased understanding and practical experience of the Hills’ rich landscape and 

biodiversity. 

• Large team of volunteers and rangers now in place to assist in landscape management.   
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Difference Achieved 
 

As part of this evaluation exercise a survey was conducted with project participants examining rationale for their involvement, the difference projects have made to the LPS thematic areas of work 

and importantly the difference for those participants directly.  It also sought to clarify the most significant difference made as a result of the programme delivery. The following graphs and tables 

provide respondent feedback:  
 

Reason for Involvement  
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Significantly, the majority of respondents indicated their reasons for getting involved in the 

LPS programme was learning and knowledge focused – ‘to learn new skills’, ‘to get to know 

more about the natural environment of the Hills’ and ‘to get to know more about the history 

of the Hills’ (total 57%).  The next common answers were health related – ‘to help with my 

mental health’ (48%) and ‘to help with my physical health’ (35%).  Those answering ‘other’ 

suggested the following: 

• To develop new skills including archaeology & geology, wildlife identification and 

recording protocols, surveying and risk assessments. 

• To install people counters on behalf of Visitor Monitoring Ireland. 

0% 10% 20% 30% 40% 50% 60% 70%

Other (please give details)

To learn new skills (please give details)

To get to know more about the natural environment of the Belfast Hills

To get to know more about the history of the Belfast Hills

To help with my mental well being

To help with my physical health

To use skills I have for the benefit of the Belfast Hills

To meet new people

To give me volunteering experience that will help me with training or employment

To make new friends

To share my skills with other people

• The opportunity to get some exercise in the fresh air. 

• To walk dogs.  

• To allow history club members to take part in an archaeological dig. 

• To allow school children the opportunity to do something in addition to the NI Curriculum.  

• To undertake hedge-laying, identifying plants and trees. 

• To broaden my Grandchildren's experiences. 

• To improve employability and increase awareness of importance of looking after the 

environment.  

• To complement the school’s eco schools/ rights respecting school strategy.  
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Difference Achieved 
 

Respondents indicated the following when asked what could be provided to help or support 

further or greater involvement:  
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• More seating alongside pathways and viewing points as some people accessing the 

Hills have mobility issues – at times prohibiting participation at all.  

• Greater opportunities to get involved in the events and courses. 

• Further funding support for BHP to deliver. 

• Better advertising.  

• Greater opportunities to stay involved with BHP LPS as a volunteer, have access to 

the professionalism and warmth of the BHP LPS employees, the camaraderie 

among the volunteers and the chances to learn and share information.  

• I run a club on a weekly basis and was delighted to become involved in the dig, but it  

is difficult to get involved in more activities currently.  

• Further days where school pupils can become involved in hands on activities would 

be a great idea. 

• The expertise of the BHP LPS staff took the pressure off me as a teacher and 

allowed the children to learn so much from an expert in the field. Continued use of 

such experienced and friendly course leaders would encourage more involvement.  

• The fact that the experiences were free / minimal charge to the school. As funding is 

so very low for primary schools it is fantastic for teachers to get involved with 

something like this where the school / parents do not need to pay”. 

• Having a regular weekly volunteering session as well as one Saturday a month was 

great, as was regular emails about the next session giving task details, meeting 

points and who was in charge. 

• More variety of schemes to help promote practical skills currently being looked after 

in the labour market along with a more flexible timetable. 

• More information about future events / projects. 
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Difference Achieved 
 
Respondents indicated the following when asked what difference do you think the LPS is making so far for the Belfast Hills environment, heritage and communities: 
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Resoundingly, respondents indicated ‘conserving the area’s historic environment and cultural 

heritage’ (100%), ‘increasing access to and learning the landscape area and its heritage’ (96%), 

‘conserving the area’s wildlife and habitats’ and engaging more and a wide range of people 

with heritage in the broadest sense’ (total 91%). Given these are the core aims and objectives 

of the programmes this provides a reassurance evidence base that the impacts and difference 

experienced by participants is aligned to programme objectives.  

 

The clear community capacity building element of the programme was also evidence based 

with 70% of respondents indicating significant improvements had been achieved in 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Other (please give details)

Increasing training opportunities in heritage skills

Developing skills for local people

Developing opportunities for volunteers

Conserving the area’s wildlife and habitats 

Engaging more and a wider range of people with heritage in the broadest sense

Increasing access to and learning about the landscape area and its heritage

Conserving the area’s historic environment and cultural heritage 

‘developing opportunities for volunteers’ and ‘developing skills for local people’.  

 
Those indicating ‘other’ suggested:  

• Increasing peoples appreciation of the Hills as a natural, cultural and historical asset. 

• Respect for the Hills helps in reducing fly tipping.  

• Increasing opportunities for people from various communities to mix, socialise and work 

together. 

• Making people proud of the land around them and encouraging them to go out into the 

countryside. 
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Difference Achieved 
 

In addition to gathering evidence regarding the programme impacts against the programme 

objectives respondents were also asked to outline any difference to them as a result of the 

programme delivery:  
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• It has helped me understand the environment in the Hills. 

• I have learned about archaeology, conservation grazing and identifying edible plants. 

• Increased my knowledge of wildlife, geology and history of Belfast hills. Met 

interesting people. 

• More knowledge about the hills and motivation to learn more . 

• More knowledgeable about the natural heritage of the hills and more skilled in using 

conservation tools.   

• I am retired and involvement also gets me out among friends and kindred spirits. It 

gives structure to my time. 

• The friendship, the exercise and the fresh air are much appreciated. 

• It given me a deeper appreciation of the many open green spaces that there is in 

Belfast. Being able to find my way to places in Belfast that is unfamiliar to me has 

helped my self-confidence and self-esteem. I have made new friends and gained a 

wider appreciation of the need to preserve and maintain the environment. 

• It has given me an insight into the environment and landscape around me.  

• It has made me aware of historical features in our landscape that I had never 

considered before taking part in the digs. 

• I've always wanted to work for the partnership since volunteering in 2012. Truly a 

magical place to work and a fantastic team who run the organisation. Being involved 

allowed me to complete a compulsory element of my MSc, complete a placement in 

the conservation sector that would be my dream job role and pick up vital skills that 

has supported me in achieving a graduate role in the environmental sector. 

• As an individual, I feel I have learned so much about my local area from being 

involved. 

• For my pupils, they gained skills and knowledge I could never have provided them 

with. They had fun experiences and were able to talk to younger children about what 

they found out. 

• Enjoyable, good introduction to environmental issues for Young People. 

• Direct link to community and surrounding area.  

• Helped my physical and mental health, I had fun, met lots of nice folk and felt valued 

in return.  I knew I was contributing something even though I wasn't in paid work. 

• It has allowed me to develop skills in the field I would have otherwise not been able 

to develop and improve my employability. It has also allowed me to meet new 

people and improve my knowledge regarding the Belfast hills area and history. 

• Made me regret leaving archaeology! 

• A very interesting and educational experience. 

• Huge difference to our school, the pupils care more about environment, have learnt 

a lot and enjoyed doing it. A great experience to put on their CV too. 

• As a teacher, it gave me the opportunity to show my pupils that history is all around 

them and that even the smallest artefact found can provide an insight into the lives 

of people who have lived in our area in the past. 



Discussion and Review  03 

Difference Achieved 
 

In an attempt to ascertain levels of impact across the variety of differences achieved 

respondents were asked what was the most significant difference brought about by the BHP 

LPS programme:  
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• Helping Young People to appreciate their own environments. 

• Managing efficiently the resources to educate and inspire visitors to The Belfast Hills. 

• Providing pathways and signage and making the population aware of what the 

Belfast Hills have to offer. 

• Promoting the idea that the Belfast Hills are an asset worth preserving and 

encouraging people to take part in their future. 

• Conserving this wonderful resource and promoting sustainable activities . 

• Local people engaging with the beautiful hills around them. 

• The increased awareness among the public of the work of the Belfast Hills 

Partnership and how fortunate we all are in Belfast to have such a varied landscape 

in such close proximity 

• Bring communities and local people together to appreciate their local environment 

and help to maintain it. 

• Probably the co-ordination of the various stakeholders- the farmers and NGOs. 

• The opening up of the environment to local students and making them more aware 

of their own local environment's past. 

• The impact it has had on several of my students who have taken a keener interest in 

subjects such as History and Geography. They have become more involved in the 

world around them, with many of them keen to return to the dig on open days.   

• Inspiring young people to see they can follow a path in life to work for something 

they love rather than to pay the bills. So many young people have benefited from 

the scheme by enhancing their skillset and confidence from conservation days. 

• The knowledge it imparts to school children and adults alike and the excitement this 

knowledge brings to the classroom. 

• Involving young people directly in their own communities. 

• Increased the general public's access to and knowledge about the Belfast Hills. 

• The protection and development of the local environment to be promoted in a 

sustainable manner which develops social and economic benefit to the local and 

wider community 



Discussion and Review  03 
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Volunteering was a core element of the LPS delivery, both in terms of supplementing the BHP 

LPS staff team capacity to implement the programme, as well as providing a valuable and 

impactful LPS programme legacy.  To quantify the quality of this volunteer programme the 

BHP LPS undertook an Investing In Volunteers (IiV) exercise to assess performance. This was 

conducted by Volunteer Now and assessed performance across 9 key indicators :  

 

1. There is an expressed commitment to the involvement of volunteers, and recognition 

throughout the organisation that volunteering is a two-way process which benefits 

volunteers and the organisation. 

2. The organisation commits appropriate resources to working with all volunteers, such as 

money, management, staff time and materials. 

3. The organisation is open to involving volunteers who reflect the diversity of the local 

community and actively seeks to do this in accordance with its stated aims. 

4. The organisation develops appropriate roles for volunteers in line with its aims and 

objectives, which are of value to the volunteers. 

5. The organisation is committed to ensuring that, as far as possible, volunteers are 

protected from physical, financial and emotional harm arising from volunteering. 

6. The organisation is committed to using fair, efficient and consistent recruitment 

procedures for all potential volunteers. 

7. Clear procedures are put into action for introducing new volunteers to their role, the 

organisation, its work, policies, practices and relevant personnel. 

8. The organisation takes account of the varying support and supervision needs of 

volunteers. 

9. The whole organisation is aware of the need to give volunteers recognition. 

 

In assessing these indicators Volunteer Now carried out:  

• Interviews with 7 volunteers. 

• 1 x  Focus Group (face to face) – 2 Hills Rangers 

• 1 x Focus Group (face to face) – 3 Conservation Volunteers 

• 2 x One-to-one Interviews (face to face) – 2 Conservation Volunteers  

• Sample included a diverse spread of volunteers by gender, length of service and 

frequency of volunteering (weekly, monthly, quarterly) 

 

• Chair of the BHP Board 
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• Staff (all face to face interviews): 

• Partnership Manager  

• LPS Manager  

• Volunteer and Outreach Officer  

• Administration Officer 

 

This consultation was complemented by a review of:  

• Written Evidence  

• Volunteer Policy 

• Volunteer Handbook 

• Volunteer Interest Form 

• Induction Checklist 

 

• Self Assessment 

• Role Descriptions 

• Health and Safety and Code of Conduct Volunteer Policy 

• Information Pack which included Volunteer Policy (updated), Volunteer Handbook 

(updated) and Interest Form 

• BHP website 

 

Firstly, it is important to clearly state that BHP LPS met the relevant standard in managing 

their volunteers. Analysis of the IiV report would suggest BHP LPS has invested significant 

resources in ensuring its volunteering programme provides the best possible environment for 

volunteers to be recruited into the organisation, adequately trained and upskilled (where 

required) and are appropriately matched with roles that suit their skill set, experience and 

knowledge. There is also significant overarching policy and protocol in place to guide 

volunteer delivery.  

 

Significant value is placed on the role of volunteers throughout the organisation – from Board 

to staff level and detailed communication of the important role volunteers play in the overall 

BHP LPS delivery.  Having a dedicated VO is central to this overall volunteer provision and is a 

valuable resource in directly managing the scale and scope of the volunteer provision.  This 

officer has extensive experience of managing volunteers, coupled with additional training 

provided through BHP LPS.  
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There is a wide range of volunteer roles and clear, structured progression opportunities within 

the BHP LPS programme and clear evidence of how these roles have been adapted to meet 

the skills, experience and interest of individual volunteers.  

 

There are a number of mechanisms that protect volunteers whilst conducting their role with 

BHP LPS including BHP Employers Liability insurance cover and detailed risk assessments 

conducted prior to volunteers participating in BHP LPS activity. Similar processes and 

safeguards govern the recruitment of volunteers ensuring it is fair and equitable.  

 

BHP LPS operate an informal but professional management approach to its volunteer pool. 

This appears to be well received by the volunteers themselves as well as allow the organisation 

to benefit from motivated, highly skilled and experienced volunteer workforce.  

 

The value placed on the volunteer workforce is also demonstrated through wider staff 

engagement with volunteers in addition to the Volunteer Officer. Volunteers commented 

positively on the support and encouragement offered by BHP LPS staff which engendered a 

sense of belonging and camaraderie amongst the staff and volunteer teams.  

 

Overall the assessment and subsequence report provided a valuable evidence base to support 

the high quality and impactful volunteer programme operated by BHP LPS. The IiV 

assessment did present a number of development suggestions:  

 

1. Currently, according to both staff and the Board member, policies are reviewed by staff 

with approval made at Board level. BHP could consider involving volunteers in reviews. 

2. It is apparent that the Hills Ranger role description only uses images of male volunteers 

which could be addressed during the review of the role. 

3. There appears to be some reluctance to do targeted marketing to under-represented 

groups due to a concern that this in itself would be discriminating. Done correctly, BHP 

could consider forming beneficial relationships with key organisations that support 

under-representative groups and identifying locations that would inform 

underrepresented groups of the work of BHP. 

4. The VO Officer was aware of the limited roles available to new volunteers explaining that 

a new short term summer role ‘Habitat and Biodiversity Survey Volunteer’ had been 

developed.  It would be useful for BHP to continue to explore how volunteers could be 
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involved in other tasks, perhaps not directly involving conservation work, to support the 

work of the organisation. 

5. Given BHP’s decision that due to limited funds it is not in a position to reimburse 

volunteers for ‘out of pocket’ expenses, BHP could explore the option of capping volunteer 

expenses and including a policy statement indicating an active commitment to securing 

funds for volunteer expenses, where possible 

 

Consultation has indicated these suggestions for development have been considered by BHP 

LPS and action implemented in future volunteering aspects of the BHP LPS delivery.   



Discussion and Review  03 

Wider Consultation 
 

This evaluation exercise also allowed BHP LPS to seek feedback from those who have not 

participated in the LPS programme with the aim of providing a balance to information secured 

from participants. Whilst issued extensively, the response was limited and yielded responses 

from 7 individuals / organisations living or operating around the Hills. The following provides 

an overview of their feedback to specific questions:  

 

When asked how often had they visited the Belfast Hills in the last 6 years, responders 

indicated: 

• Never – 43% 

• A couple of times – 14% 

• Regularly – 43% 

 

When asked if they were aware that BHP LPS had delivered exciting projects in the Hills 

respondents indicated:  

• Yes – 71% 

• No – 29%  

 

When asked how well respondents thought the BHP LPS were reaching to those who did not 

normally participate or take an interest in their local heritage or environment:  

• Very well – 50% 

• Just ok – 33% 

• Not sure – 17%  

 

When asked if respondents had any particular reason for their non-participation in the BHP 

LPS programme: 

• Time constraints. 

• I didn't know about the partnership as such just saw Facebook posts about activities. 

• Was still working and only recently retired and also have family pressures. 

• I live in the hills and use them a few times per year. 

• Mainly to inaccessibility and certain hangovers from the conflict.   

• Heard the name but don't really know anything about them. 

• I am interested in the environment and history. 
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• More training courses 

• Nothing at the moment as too busy 

• More inclusion for all areas of user. Walker, Runner, Mountain biker etc. 

• Suffolk's reasons for not being involved are not the fault of the Belfast Hills 

Partnership as noted above.  Suffolk Community Forum is developing a number of 

projects designed to widen the horizons of residents and encourage them to venture 

outside of the Suffolk enclave. 

• Knowing who they are and what they do 

Suggestions from respondents that may encourage their participation in the future included:  

 

The vision of the LPS was to make the Belfast Hills into an accessible asset to enjoy, gain 

inspiration from and protect. When respondents were asked if they felt this was the case 86% 

indicated ‘yes’ with 14% indicating ‘not sure’. No one disagreed with the statement suggesting 

the vision of BHP LPS has been achieved even amongst those not associated with the 

programme.   

 

This finding is further completed by a survey conducted as part of the LPS’s programme 

interim evaluation which examined impacts across other aspects of the BHP LPS vision. In 

total the survey was completed by 42 groups or individuals representing volunteers, local 

residents, business suppliers to BHP LPS, community group members and project partners. 

These respondents had taken part in one or more of the LPS’s 29 projects. These Key findings 

are presented in the following pages.   

 

 



I know a running club 
that uses the Hills as a 

direct result of the 
creation of the Divis 

Trail. People from both 
sides of the 

community use this 
trail. 

Raising 
awareness  

of orienteering 
courses and 
supporting 

schools 

I took part in the 
Undergraduate Skills 
Programme this year 

and it provided a great 
insight into the work of 

the Belfast Hills 
Partnership and 

valuable skills that 
work well along side 

my Geography degree. 

The path work on 
Divis and Cave Hill 

in particular has 
made access 

easier and casual 
observation shows 
more people using 

them 
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Contribution to actively enjoying the Belfast Hills: 

Ninety eight percent of respondents viewed the Belfast Hills as a vital living asset for Belfast and beyond and an asset to actively enjoy.  Furthermore, ninety three percent of respondents indicated 

that they felt the projects developed to date had created better opportunities for people to actively enjoy the Belfast Hills.  A selection of comments below illustrate the importance of the physical 

activity opportunities and the inspiration that has been created through the LPS scheme: 

Easier 
access 

Projects such as Colin 
Glen river awareness 
have created a more 

pleasant environment 
for local residents to 
enjoy the ecological 
environment of the 

hills Given the 
children the 

opportunity to 
learn about the 

history of the 
area and what is 

being done to 
explore/protect 

this. 

They all give anyone a 
chance to become 

involved and do their 
bit both bringing the 
community together 

and improving the 
ease of access to the 
hills and surrounding 

areas 

The improved 
access to sites by 

the provision / 
improvement of 

the path networks, 
alongside the site 

maps / information 
has encouraged 
people to visit. 

The archaeology 
projects have helped 
bring archaeology to 
the community and 

encouraged 
community members 

to get actively 
involved in built 

heritage of the hills. 
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Discussion and Review  03 

Protecting the Landscape in the Belfast Hills for Future Generations: 

Thirty-eight out of the forty-two respondents (93%) felt that the project has helped to 

protect the landscape of the Belfast Hills for future generations.  The following examples 

were given of how the project has helped to protect the landscape: 

Connectivity to the Belfast Hills: 

Thirty-seven of the consultees (88%) believed that people in the Belfast and surrounding 

areas feel connected to the Belfast Hills.  Nine people who identified as local residents 

answered this question, eight of whom indicated they felt the project helped people feel 

more connected to the Belfast Hills.  Six out of seven community group members felt this 

helped and all of those who participated as volunteers indicated that the project helped 

people feel more connected to the Hills. 

Impact of the Conflict in the Belfast Hills: 

Opinion was split on whether or not the political conflict had left people feeling afraid to 

visit the Belfast Hills.  The chart below shows the percentages: 

40% 

36% 

24% 

Would you agree conflict has left people afraid to visit  

Yes

No

Don't Know

Figure 1 Impact of political conflict on visiting Belfast Hills 

As the chart above shows, opinion was fairly evenly split between those who agreed or did 

not agree on whether or not the conflict has had an impact on people visiting the Belfast 

Hills.  Respondents commented: 

• Some people may feel uncomfortable visiting certain areas of west Belfast but hopefully 

this would not deter people from visiting the Hills as they are a neutral environment.  

• Invisible boundaries on the Hills still prevail in many local people’s minds.  

• Access to the area is often through areas that are perceived to be ‘troubled’.  

• This may have in the past been an issue alongside the restricted access to sites. This is 

no longer the case as can be seen in the visible use of facilities by locals and persons 

further afield including tourists.  

• Certainly I have never felt any of this – I think a lot of people don’t know how lovely the 

Belfast Hills are, and don’t know enough to care.  87 
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The Cave Hill Experience  

The BHP LPS carried out an analysis of visitors’ experience of Cave Hill. This was conducted 

in the form of a visitors survey covering topics including respondent profiling information 

(age, employment status, ethnicity, gender, residence and purpose of visit to Cave Hill). The 

baseline survey information was conducted in 2009 and the comparison information 

collected between 2015 and 2017. Key contextual information includes:  

• 104 people completed the survey in 2009, with 83 completing it between 2015 and 

2017. 

• 55 males and 49 females completed the survey in 2009, with 38 males and 45 females 

completing it between 2015 and 2017. 

• 69 respondents of the 2009 survey where from NI and 39 non NI. 73 where from NI 

and 10 non NI for the 2015-17 survey.    

 

Respondents were asked to rate the standard of facilities / services across the Cave Hill site 

with 1 = very poor and 5 = very good. The following table outlines a comparison of services / 

facilities ratings from survey respondents and the positive or negative change. 

With the exception of four areas (Public transport - -0.5; toilet facilities - -0.7; organised 

events - -1.4; and staff and staff presence - -0.4 al feedback indicated a positive change 

between 2009 and 201-17.  Notably, signage (+1.5); quality of oaths (+1.3) safety (+1.8) and 

cleanliness (+2.1) all rated the highest positive change providing evidence of linkages to the 

LPS project delivery across the Cave Hill site during this period.  

 

In addition to asking visitors to rate various services and facilities the survey also requested 

respondents to rate their overall satisfaction with the site, again with 1 = very poor and 5 = 

very good. In 2009 the average rating was 1.6 with 2015-17 indicating 4.3. This represents a 

significant increase of +2.7 during that period again signifying overall positive impacts made 

by the LPS delivery.  

 

Respondents were also asked to indicate the activities they planned / did at the site during 

their visit.  The table below presents these responses:    
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Service / Facility  2009 2015-17 + / - change  

Signage 2.3 3.7 1.5 

Carparking 2.4 3.3 0.9 

Public transport 3.9 3.4 -0.5 

Information Boards 2.7 3.4 0.8 

Direction on trails 2.8 2.8 0.0 

Quality of paths 2.3 3.7 1.3 

Benches 2.5 2.8 0.4 

Toilet facilities 3.7 3.0 -0.7 

Organised events 4.3 2.9 -1.4 

Safety 1.9 3.7 1.8 

Staff presence 2.5 2.1 -0.4 

Cleanliness 1.8 3.9 2.1 

Activities  2009 2015-17 + / - change  

Walking 91 44 -47 

Walking the dog 9 17 8 

Cycling 1 0 -1 

Jogging 0 3 3 

Enjoy wildlife 15 15 

Admire the landscape 25 25 

The responses indicate that more people accessed Cave Hill to admire the landscape (+25) 

and enjoy the wildlife (+25), whilst there appeared a significant reduction in the number 

using the site for walking (-47). This could be explained by the development of other 

activities on the Cave Hill through the LPS and others, creating several additional options to 

visit the Cave Hill site.  



Discussion and Review  03 

Financial Management  
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Heritage Lottery Fund awarded BHP £1,157,700 to deliver an LPS programme with an 

overall cost of £1,807,386. This required BHP LPS to raise a partnership funding 

requirement of £649,686.  

 

BHP LPS successfully raised this partnership requirement through a mixture of partnership 

contribution was made up of volunteer time £99,222.00, in-kind time £9,468.75 and 

£540,995.25 cash.  

 

Evidence  indicates that the programme has been delivered in a manner that secures value 

for money for the LPS, BHP, the Heritage Lottery Fund and all relevant stakeholder and 

programme partners. The ability of the programme to adhere to, and effectively implement, 

its Procurement Strategy is a key component of this significant achievement.  

 

Additionally the ability to bring projects in under budget, secure inkind support as well as the 

help of volunteers, in house expertise and partnership contributions where possible, has 

minimised the use of Heritage Lottery funding to deliver the programme in full.  Evidence 

suggests that the achievement of value for money has not impacted negatively on 

programme quality. Of particular note is the contribution made by volunteers to the 

programme. In total, volunteers contributed 2138 days’ worth £114,550 (using the HLF daily 

rates). 

 

An extensive range of funding was secured by the BHP Landscape Partnership to 

complement and supplement the Heritage Lottery Fund award of £1,157,700. Other funders 

who have supported the project are: 

• Rural Development Programme – DARD 

• Northern Ireland Environment Agency 

• Belfast City Council 

• Lisburn Castlereagh City Council 

• Antrim Newtownabbey Borough Council 

• Ulster Garden Villages 

• Alpha Landfill Tax Credits 

• Arts Council of Northern Ireland 

Project Expenditure  

1.1 Industrial site renovation £10,945.49  

1.2 Wildfire project £634.93  

1.3 Farmland & Grassland habitat improvements £22,744.88  

1.4 Invasive Species Project £3,170.58  

1.5 Built Heritage £54,080.80  

2.1 Hills Heritage Awareness £7,530.87  

2.2 Hills Geology Awareness £2,495.91  

2.3 Oral History £9,509.45  

2.4 River Awareness £7,365.35  

2.5 Art work & interpretation £25,036.90  

2.6 Signage & interpretation £65,802.75  

2.7 Community Built & Natural Heritage £38,262.24  

2.8 Planning Issues Network £173.75  

3.1 Access routes & links & van £451,319.53  

3.2 New recreation project £5,441.81  

3.3 Getting to know the hills £21,101.40  

3.4 Heritage Site access £4,950.00  

3.5 Website material £33,903.31  

4.1 Walking the hills training £1,132.49  

4.2 Biological Surveying £1,186.99  

4.3 Archaeological surveying £227.16  

4.4 Conservation skills £2,318.03  

4.5 GIS/Google earth mapping £1,292.96  

4.6 Tourist Guiding Training £596.37  

4.7 Hills Apprentice £4,470.62  

4.8 Landscape Photography £914.65  

4.9 Events & Talks £23,351.88  

4.10 Volunteering £11,337.69  

4.11 Schools landscape & environment £3,720.77  

• The Challenge Fund 

• National Trust 

• Woodland Trust 

• Ultach & Foras na Gaeilge 
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The BHP Landscape Partnership Scheme has secured other elements of partnership 

contributions outside of direct finances, namely volunteer time.  

 

BHP LPS categorises this volunteer contribution into three main areas unskilled, skilled and 

professional – each with a monetary calculation of their time contribution to the project. In 

total BHP LPS secured the following volunteer contribution between the start of the 

programme and end of December 2017:  

Synergy Between LPS Delivery and BHP Core Aims and Activities  

The compatibility of the LPS and the wider Belfast Hills Partnership work is clearly supported 

by a substantial body of evidence. This includes directly correlated vision, aims and 

objectives; methods and cross sectoral partnership through which both operate and impact 

the Hills, and the same geographical area of delivery. This is to be expected given the LPS 

has been designed and developed by BHP.  

  

It is more important to assess the ongoing synergy and contribution of the Scheme to BHP. 

Consultation has clearly evidenced numerous examples where the ongoing synergy of LPS 

delivery to BHP core aims and activities have been accrued for both organisations. The 

information below does not represent an exhaustive list of definitive examples where this 

has happened but a reflective sample:  

• Individuals classed as unskilled – 647 

• Individuals classed as skilled – 20 

• Individuals classed as professional - 14 

Together they have contributed 2138 days’ worth £114,550 using the HLF daily rates. This is 
a sizeable contribution given the competing priories for local people’s everyday lives.  

• The development of the LPS within the overarching structure of BHP (i.e. located in 

the same office and with some staff operating across both organisations) has been a 

significant benefit for both organisations.  There appears complete and full 

connectivity / complementarity between both sets of staff at an operational level. 

At a strategic level the compatibility between the two is very secure with a sub 

group of the BHP Board established to oversee the implementation of the LPS, 

providing support guidance and advice when required.  

• Many consultees find it difficult to differentiate between BHP and LPS which 

reflects the close working relationship each have at a local community level.  

• The compatibility of both organisations and how that manifests itself in its 

operational delivery is viewed as a model of best practice amongst project partners.  

• LPS work has benefitted from BHP credibility and standing in the sector, whereas 

BHP has benefitted from the ability of the LPS to make changes to the physical 

environment in the Hills.  

• As a direct result of various changes and capital improvements undertaken through 

the LPS more people are accessing and using the Hills – one of BHP’s primary 

objectives.  
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Synergy Between LPS Delivery and BHP Core Aims and Activities  

• LPS has a dedicated volunteer development coordinator and BHP have benefitted 

from the volunteers that have been developed through this element of the LPS.  

• As a direct result of the undergraduate training programme students have 

established a ‘Belfast Hills’ society at Queens University Belfast (QUB).  This will 

undoubtedly benefit BHP and its ongoing work in the Hills.  

Sustainability of LPS Projects by BHP Core  

The Belfast Hills Partnership LPS has developed a legacy plan to ensure work delivered 

across all sites during the LPS HLF funded programme does not simply stop, but instead 

continues ensuring this living asset is passed down through the generations with pride, with 

its rich heritage being protected, celebrated and enjoyed.  

 

The legacy plan (attached at appendix 1) sets out ongoing maintenance arrangements for 28 

of the 29 projects delivered as part of the LPS programme. The only project excluded from 

this ongoing management plan is project 4.8 Landscape Photography which was completed 

in full within the LPS programme and has no requirement for ongoing management.  

 

These arrangements are provided through a mixture of:  

• 8 projects supported through 10 year maintenance and management plans – allowing 

site owners to undertake maintenance works.  

• 8 projects continued through the Our Bright Future programme – dedicated resources 

through the OBF programme to continue projects beyond March 2018.  

• 5 projects supported through Legacy Manager time – time allocated through OBF staff 

to assist site owners to maintain sites. 

• 6 projects supported through Volunteer Wardens provision – dedicated actions carried 

out by Volunteer Wardens to assist site owners maintain works.  

• 9 projects supported through Volunteer Officers support – dedicated actions carried out 

by Volunteer Wardens to assist site owners maintain works.  

 

It should be noted that projects may have more than one arrangement in place to secure 

legacy. 

The achievement of this legacy plan has also been supported with the careful use of a 10 year 

legacy fund from HLF, and further funding drawn down from other funding bodies.  

 

By way of explanation regarding the ‘Our Bright Future’ programme, BHP LPS secured 

£713,000 from the Big Lottery Fund in January 2016 for a scheme called ‘Our Bright Future’ 

which will run until 2021. The aim of this new project is “to scale up the previous Belfast Hills 

Landscape Partnership Scheme Project and will undertake a wide scope of programmes to 

facilitate infrastructure improvements, community involvement and site action, via school 

and youth outreach work”. This represents a significant opportunity to fully fund a large 

proportion of ongoing work undertaken by the LPS as part of the HLF funded programme.   

 

There are a number of significant strengths to this legacy plan:  

• Dedicated resources secured through the OBF programme to sustain delivery at 

continuation sites – this is both directly through project continuation and indirectly with 

time provided by OBF staff (Legacy Manager) to support ongoing work / maintenance.  

• Utilisation of sufficiently trained volunteers to act as the eyes and ears of site 

managers providing practical information and regular checks ‘on the ground’.  

• Support through the Volunteer Officer to continue to provide recruitment, training and 

capacity building work with the volunteer team to maintain a dedicated volunteer 

resource is available to the BHP and LPS work.  

 

Whilst there appears to be an ongoing requirement to secure funding to fully implement this 

legacy plan it is the view of the external evaluator that significant arrangements have been 

established and are now in place to ensure the legacy of the LPS programme can be 

maintained and maximised until at least 2021 when the OBF programme completes.     
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Sustainability of LPS Projects 

There are obviously risks associated with implementation of BHP LPS’s legacy / 

sustainability plan. BHP has been prudent in identifying relevant risks early in this process 

with a view to outlining it’s proposed mitigation strategy to minimise their likelihood or their 

occurrence.   The table below outlines this in detail:  

Item funded by HLF Action 

Loss of BHP • Legacy funding ring-fenced allowing legacy work to 

continue even if parent body is no longer operational. 

• LPS team and skills integrated into BHP (and OBF 

programme) to strengthen its capacity. 

New site managers who 

have different priorities / 

ideas who do not want to 

undertake agreed 

management works 

• Legacy Manager employed to enter discussions with 

managers and remind them of agreements signed as well 

as provide ongoing liaison regarding their 

implementation and support of same where possible.  

Loss of volunteers and 

volunteer wardens 

• Volunteer and training support to continue throughout 

the total duration of the 10 year period. BHP will seek 

additional funding to pay for ‘thank you’ days, equipment 

etc. 

• Legacy Manager to ensure that Investing in Volunteers 

quality standard is still adhered to throughout the 10 year 

maintenance period. 

Money set aside not 

sufficient  

• Seek further funding sources to match fund the legacy 

allocation if required. 

Loss of staff and their 

associated knowledge 

• Regular personal progress reviews to ensure staff job 

satisfaction.  

• Allow staff input and influence regarding work 

undertaken. 

• Ensure necessary funding is secured to provide job 

security.  

Item funded by HLF Action 

Failure to maintain 

ongoing community 

engagement / interest in 

LPS work delivered  

• Dedicated staff to continue LPS delivery across existing 

sites and extend ongoing impacts achieved through the 

LPS programme.  

Failure to maximise the 

learning and momentum 

gained through the LPS 

programme  

• Have dedicated staff to maintain ong0ing provision 

across the existing LPS sites.  

• Maintain engagement with key  project contributors and 

encourage further participation in further works at project 

sites.  

Failure to implement 

agreed legacy plan  

protocols  

• Legacy Manager to oversee implementation of all agreed 

actions and arrangements in full across all agreed sites.  

• Clearly communicate expectations and requirements of 

legacy plan actions with all key support personnel (i.e. 

site managers, volunteer officer, volunteer wardens etc.)  
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Lessons Learned  

This evaluation exercise aimed to assess learning across all programme aspects. Specific 

questioning and discussion was incorporated into consultation activity with:  

• BHP / LPS staff and volunteers.  

• BHP Board Members / LPS Steering Group members. 

• Project beneficiaries  / participants. 

• Site owners, landowners and farmers.  

• Statutory agency personnel.  

 

The following learning has been presented based on this feedback:  

• The LPS project has re-affirmed genuine belief that there exists significant potential 

in the Hills to undertake this type of work – there is scope to deliver much more.   

 

• The scale and scope of positive regard within which the Hills are held in by all key 

partners.  

 

• A key element of the programme was its ability to build and strengthen 

relationships with key partners which allowed project opportunities and delivery to 

be maximised. The project must sustain those relationships and positive working 

partnership as a key LPS programme legacy.  

 

• With a continuing reduction in funding opportunities to sustain provision across the 

Hills the role of Belfast City Council and its relationship with BHP is critical in the 

future.  

 

• The ability to clearly understand BHP / LPS roles and responsibilities and its key 

partners is critical to ensuring potential duplication is minimised and effective 

collaboration is maximised with the ultimate aim of providing enhanced benefits to 

participants and stakeholders. This is particularly relevant of commercial partners.  

 

• The importance of having a clear organisational culture and investing in developing 

that.  This was particularly relevant to almost doubling the staffing complement 

within BHP / LPS with the commencement of the LPS programme.   

• The ability to invest in people as well as the physical infrastructure across the sites is 

essential to programme success and resulting legacy. Upskilling, knowledge and 

experience, employment enhancing training / education, volunteering and 

employment opportunities all form part of those development opportunities that 

must be maximised in the future.  

 

• The ability of the BHP / LPS to clearly communicate and demonstrate its benefits to 

restoring the environment, conserving the landscape and enhancing the heritage 

across the Hills.  

 

• There is a feeling that the Hills is now perceived as one entity and not a series of 

individual sites across the area. Changing this mind set and continuing to brand the 

Hills as one entity has encouraged people to have a greater understanding and 

affiliation with the Hills.  

 

• The ability to use practical ‘out and about’ activities to engage young people in 

heritage, conservation and landscape projects has proved to be a very effective 

engagement method.  

 

• Working with large statutory agencies to undertake and complete projects takes 

longer than first anticipated.   

 

• Working with community groups has been very rewarding and allowed BHP / LPS to 

move on and secure further funding to progress with some other aspects of projects. 

 

• This HLF funding represented the first major piece of funding received by the BHP 

LPS.  This has allowed the organisation and key staff to gain additional skills and 

experience of management and successfully implementing projects of this size and 

scale (financial management, matched funding, securing service providers, 

procurement etc.).  The sheer attention to detail required and adherence to policy 

and procedures indicates the BHP / LPS team are now very experienced and have 

great systems, policies and procedures in place.  
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Conclusions  

The BHP LPS programme has operated across the Hills since 2012 and specifically through 

29 distinct but closely linked projects. With a clear overarching vision and four programme 

objectives the LPS has a strong yet flexible framework through which these projects were 

delivered.  

 

Evidence presented throughout this document clearly indicates that whilst the programme 

did experience fairly significant challenges, particularly early in its implementation, the 

programme achieved significant results and outcomes during its 5 year period. It clearly 

improved the landscape throughout the Hills, not only enhancing the physical infrastructure 

at various sites, but also improving how local people view and treat the Hills as well as 

increasing their capacity to conserve and manage local heritage. 

 

The programme raised the awareness of the Hills, particularly within those communities that 

surround them. A greater appreciation of this natural asset on their doorstep, enhanced 

involvement in activity throughout the various sites, and an increased understanding of how 

to enjoy the Hills whilst limiting any negative impacts on their landscape and environment.  

 

By opening up the physical infrastructure across the Hills, significantly enhancing the 

number and quality of access points into the Hills, as well as improving their features to 

increase their attractiveness, the Hills are now more widely used and utilised.  Thousands 

more people have taken advantage of the projects delivered through this programme, and 

evidence also suggests more people are accessing the Hills independently of the Belfast Hills 

Partnership. A key aspect of this increased capacity to use the Hills is greater awareness of 

their offering, improved understanding and capacity to access them safely without 

negatively impacting them, and a greater appreciation of the wider benefits that can be 

gained by this increased access including physical and mental health benefits.  

 

As well as increasing the understanding and appreciation of the Hills by local residents / 

communities the programme was also extremely successful in delivering a programme that 

built the capacity of a pool of motivated and enthusiastic volunteers through the provision of 

a dedicated training and capacity building programme, importantly led by the Volunteer 

Officer. This effort was independently verified through the external assessment of the 

Investing in Volunteers programme carried out by Volunteer Now.  

The BHP LPS has been extremely successful in securing further funding from the Big Lottery 

Fund – Our Bright Future programme.  This award will allow BHP LPS to retain its delivery 

across key LPS sites until 2021 through direct funding and indirectly through staff time / 

provision.  This programme’s sustainability and legacy has been complemented by a number 

of other important elements including: 

• Funding support from the 10 year maintenance budget (held by BHP).  

• 10 year maintenance agreements with site owners.  

• An enthusiastic and motivated volunteer pool providing a dedicated resource that can be 

used across all aspects of the BHP LPS’s work (i.e. volunteers providing site monitoring, 

increased skills and expertise to undertaking important heritage related actions etc.).  

 

Additionally, the Board has continued to develop its relations with important stakeholders 

across all aspects of the Hills work, ensuring opportunities can be accessed and maximised 

as they become available.  

 

This programme was undoubtedly a huge success for all stakeholders involved, not least the 

Belfast Hills Partnership and its direct partners (i.e. site managers, statutory agencies, local 

authorities etc.). Those communities within and surrounding the Hills and the various 

interest groups (i.e. landowners, farmers, community and voluntary groups, schools, 

universities, students etc.) have all benefitted immensely through their engagement and 

participation in the LPS programme. The impacts and outcomes of this programme will be 

felt for years to come, but it is critical to ensure the foundation developed by the BHP LPS 

programme is built on and maximised in the future. To conclude this report outlines a 

number of suggested recommendations that could assist this legacy moving forward.      



 

“My view of local history has changed, lived nearby 
for 40 years and wasn’t even aware of it” 
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Whilst this evaluation presents an assessment of the overall delivery of the Landscape Partnership Scheme there are a number of recommendations to strengthen the future legacy of the 

Landscape Partnership Schemes delivery. The table below outlines a number of recommendations and a brief description of same:  

Recommendations 

RECOMMENDATION DESCRIPTION AND RATIONALE 

To ensure all relevant maintenance agreements are 

appropriately managed and overseen ensuring effective 

delivery. 

The OBF programme, through its dedicated staff and resource to continue LPS programme activity, provides an opportunity for the 

legacy of the LPS programme to be realised and maximised. The Legacy Manager is responsible for overall programme management 

including specific legacy actions and as such will play a leading role in progressing this recommendation.  

 

Linking in with other key projects across, or that impact 

the Hills. 

There are a number of proposed projects, all at various stages of development, that require BHP / LPS involvement.  This includes for 

example, development of the Colin Glen Trust Forest Park site and the proposed Greenway development. Whilst these projects offer 

substantial opportunities for mutually beneficial outcomes BHP / LPS must be mindful of any negative impacts on this work on the 

landscape and heritage of the Hills.  

 

Continue to communicate effectively with relevant 

others across the Hills.  

Key learning suggested the most impactful and successful projects benefitted from extensive and high quality communication and 

engagement, particularly, with local residents and communities that surround the Hills. It is suggested significant effort is placed in 

maintaining this communication activity across all aspects of future BHP / LPS delivery (particularly mindful of the OBF programme 

delivery until 2021).  

 

To secure additional funding where relevant to offset 

any costs associated with ongoing legacy delivery.  

Reference is made to a potential requirement to secure additional funding for the implementation of the legacy plan. Whilst no detail is 

provided of amounts, nature or timeframe of funding required, it is obvious that appropriate planning and actions are required to ensure 

ample funding is in place to cover all anticipated legacy plan implementation costs. 

 

To maintain all regular methods of evaluating and 

monitoring LPS and BHP delivery.  

The BHP LPS has been extremely conscious of gathering evidence of its delivery and the impact thereof. Whilst this may be a funding 

requirement BHP / LPS  has demonstrated how this approach can provide benefits for its delivery and ongoing work to maximise impacts 

to local stakeholders. It is recommended this continues to ensure opportunities are maximised and associated benefits accrued for 

stakeholders across the Hills.   

 

Continue to seek support to address issues that are not 

currently included in the OBF programme. 

The OBF programme has a clear focus on sustaining and further developing project work where there has been an identified need to do 

so across successful LPS projects. Whilst this is extremely positive and the BHP are very grateful for the opportunity to continue this 

work, there is evidence to suggest that there is significant work that falls outside of the OBF programme that would benefit the Hills. It is 

suggested that this potential work is maintained with a view to securing adequate resources to implement projects to impact these 

areas.  
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Recommendations 

RECOMMENDATION DESCRIPTION AND RATIONALE 

To further consider and implement appropriate actions 

suggested by the Investing in Volunteers assessment 

and report.  

The Investing in Volunteers assessment was conducted by Volunteer Now and provided a valuable evidence base to support the 

significant volunteer programme operated by BHP LPS. This was a very positive assessment but presented a number of suggestions for 

development aimed at further improving BHP LPS’s volunteer provision to further enhance the very positive volunteer experience 

provided at BHP LPS.  
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Sustainability of LPS Projects by BHP Core  

The Belfast Hills Landscape Partnership Scheme (LPS) commenced in 2012 after many years 

planning and consulting. It has enabled investment of just over £1.9 million towards 

achieving the vision of restoring the Belfast Hills (both physically and in the minds of the 

people) as a vital living asset for Belfast and beyond. It is important that work does not 

simply stop in March 2018 when the HLF letter of offer comes to an end; we want this living 

asset to be passed down through the generations with pride, with its rich heritage being 

protected, celebrated and enjoyed.  

  

The achievement of this legacy plan has been sought through agreements with various 

partners and participants in the LPS agreeing to undertake maintenance works (see 

appendix 1 for a list of 10 year agreements), assistance of volunteers, careful use of a 10 year 

legacy fund from HLF, and further funding drawn down from other funding bodies.  

  

In January 2016 £713,000 was secured from the Big Lottery for a scheme called ‘Our Bright 

Future’ which will run until 2021. The aim of this new project is “to scale up the previous 

Belfast Hills Landscape Partnership Scheme Project and will undertake a wide scope of 

programmes to facilitate infrastructure improvements, community involvement and site 

action, via school and youth outreach work”. This means that a large proportion of the work 

undertaken by the LPS is fully funded to continue and grow until 2021, extending the impact 

of the LPS significantly. 

  

BHP will continue to seek additional sources of support for LPS related projects - both 

financial and in kind - to ensure that the legacy of the LPS endures.  

 

Future Management & Maintenance Plan 

Annual maintenance of works undertaken through the HLF project have been integrated 

into management plans for public sites and are the responsibility of the site managers.  This 

was part of the formal 10 year Maintenance Agreements drawn up prior to the 

commencement of any capital works (appendix 1 & 2).   

  

We also envisage that the volunteer wardens who have been trained up through the LPS 

training and skills development workshops will be utilised to act as the eyes and ears on the 

ground. For many of the sites the managers are not based on site and look after many sites,  

Appendix 1 

so they physically cannot walk all the necessary paths to check all structures on a regular 

basis, therefore the support provided by the wardens is vital. These site managers will 

organise to have problems dealt with when alerted to the matter. 

  

Our volunteer team will also play a key role in continuing to maintain the Belfast Hills sites. 

Associated training and support via the Volunteer Officer will be required to enable 

volunteering activities to continue as well as the recruitment of new volunteers and wardens. 

The Volunteer Officer will also undertake some schools education work ensuring that the 

resources created during the LPS are used to their full potential.  A small amount of support 

from the legacy manager will also be required to oversee budgets as well as maintenance 

works such websites, oral histories, signage replacement, visitor monitoring and liaise with 

site managers etc.  
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Sustainability of LPS Projects 

Item funded by HLF Action When Who Cost/resources 
  

1.1 Industrial site 
renovation 

Being continued as part of legacy project ‘OBF’ 
  
 
Check work done being maintained by landowner 
as per 10 year agreement 

Annual programme until 
2021 
 
Annually 

OBF team 
  
 
Volunteer team will assist where necessary 
  
Legacy Manager 

Covered by Big Lottery to 2021 
  
 
Vol support via Vol Officer 
  
Legacy management time costs 

1.2 Wildfire project  
  
  
  
  

Being continued as part of legacy project ‘OBF’ 
  
 
Wildfire surveys undertaken 

Annual programme until 
2021 
  
As required from 2021 
onwards 

OBF team   
  
  
Volunteers to undertake surveys 

Covered by Big Lottery to 2021 
  
 
Vol support via Vol Officer 

1.3 Farmland & 
Grassland habitat 
improvements  
  
  
  
  

Being continued as part of legacy project ‘OBF’ 
  
  
Check work done being maintained by landowner 
as per 10 yr agreement 

Annual programme until 
2021  
  
Annually 

OBF team 
  
  
Volunteer team will assist where necessary 
  
Legacy Manager 

Covered by Big Lottery to 2021 
  
 
Vol support via Vol Officer 
  
Legacy management time costs 

1.4 Invasive Species 
Project  

Survey of main areas of invasive species and 
remove as appropriate 

June each year Team of volunteers involved in surveying 
invasive and removing of Himalayan Balsam 
etc. 
 
Volunteer Officer to undertake spraying of 
Japanese Knotweed. 

Vol Officer time costs 

1.5 Built Heritage – 
Carnmoney Hill 
limekiln and 
farmhouse 
conservation works 

Keep clear of graffiti, litter and vegetation 
  

Check once a month Volunteer wardens to inform site manager 
who is to maintain as per 10yr agreement 

Warden support via Vol Officer 

Legacy Plan  Appendix 1 
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Sustainability of LPS Projects 

Item funded by HLF Action When Who Cost/resources 
  

2.1 Hills Heritage 
Awareness 

Run school workshop sessions using the loan box 
  
Promote independent use of the loan box by 
schools 

3 school sessions per year 
   
Annual promotion 

Vol officer Vol Officer time costs 

2.2 Hills Geology 
Awareness 
 

Run ‘rocky road show’ sessions with local schools 3 school sessions per year Vol officer Vol Officer time costs 

2.3 Oral History Current oral histories maintained, promoted and 
where possible added to 
 

Four days per year Legacy Manager Legacy management time costs 

2.4 River Awareness Being continued as part of legacy project ‘OBF’ 
  
 
BHP staff trained to deliver Salmon in Classroom 
project annually 
  
River clean ups and river-fly surveys 

Annual programme until 
2021 
  
Post 2021 annually 
   
  
Min of 1 river per year 

OBF team 
  
   
BHP ‘core’ staff 
   
  
Volunteer team 

Covered by Big Lottery till 2021 
  
  
Costs covered by BHP 
   
  
Vol Officer time costs 

2.5 Art work & 
interpretation 

Keep clear of graffiti Check once a month Volunteer wardens to inform site manager 
who is to maintain as per 10yr agreement 

Warden support via Vol Officer 

2.6 Signage & 
interpretation 

Keep clear of graffiti  
  
  
Replace signage as necessary 

Check once a month 
  
  
As required 

Volunteer wardens to inform site manager 
who is to maintain as per 10yr agreement 
  
Legacy Manager 

Warden support via Vol Officer 
   
£5350 signage costs 
  
Legacy management time costs 

2.7 Community Built 
& Natural Heritage 

Ensure art piece, seat, heritage panels etc. in good 
condition 
 

Check once a month Volunteer wardens to inform local 
community group who is to maintain  

Warden support via Vol Officer 

2.8 Planning Issues 
Network 

Keep ongoing watch on planning applications 
relevant to the hills.  
Make responses as appropriate and keep local 
community informed. 

Check once a week Legacy Manager Legacy management time costs 

Legacy Plan  Appendix 1 
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Sustainability of LPS Projects 

Item funded by HLF Action When Who Cost/resources 
  

3.1 Access routes & 
links 

Check drainage channels clear.  Look for signs of 
erosion. 

Check every other month Volunteer wardens to inform site manager 
who is to maintain as per 10yr agreement 
  

Warden support via Vol Officer 

3.2 New recreation 
project -Orienteering 

Check all markers present and not covered in 
graffiti  
 

Check April each year 
  

Volunteer to inform site manager who is to 
maintain as per 10yr agreement 

Volunteer support via Vol Officer 

3.3 Getting to know 
the hills 

Continue to receive visitor counter information and 
share as appropriate 
 

Twice a year Legacy Manager Legacy management time costs 

3.4 Heritage Site 
access 

Ensure stiles in safe working order 
  
  
Website heritage information kept up to date 

Check twice a year 
  
  
Website material updated 
at least once a year 

Volunteer wardens to inform site manager 
who is to maintain as per 10yr agreement 
  
Legacy Manager 

Warden support via Vol Officer 
  
  
Legacy management time costs 

3.5 Website material Update website information 
  
  
  
Project and site information kept up to date. 
Monthly e-bulletin continued. 

Volunteer pages updated 
weekly with volunteering 
information 
  
Monthly checks and info 
provision 

Volunteer Officer 
  
  
  
  
Legacy Manager 

Scheme Manager and Vol Officer 
time costs 
  
  
£1660 for web maintenance or 
design costs 

Legacy Plan  Appendix 1 
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Sustainability of LPS Projects 

Item funded by HLF Action When Who Cost/resources 
  

4.1 Walking the hills 
training 

Direct any new adult enquiries towards the 
‘walking in the community’  
  
Young people’s work continued via legacy project 
‘OBF’ 

As opportunity arises ORNI team  
  
  
OBF team 

Legacy management time costs  
   
  
Covered by Big Lottery till 2021 

4.2 Biological 
Surveying 

Continue providing free training courses  2 courses per annum Volunteer Officer/Scheme manager to lead 
or book appropriate experts 

£1500 

4.3 Archaeological 
surveying 

Continue archaeological courses/events 1 course/event per annum Legacy Manager to organise  £1000 

4.4 Conservation 
skills 

Continue providing free training courses  2 courses per annum Volunteer Officer/ Legacy Manager to lead 
or book appropriate experts 

£1500 

4.5 GIS/Google earth 
mapping 

Continue providing free training courses  1 course per annum Volunteer Officer/ Legacy Manager to lead 
or book appropriate experts 

£1000 

4.6 Tourist Guiding 
Training 

Continue providing leaflets and information about 
the Belfast Hills. 
  
Reprint where necessary. 

1 distribution per annum 
(around Easter) 

Volunteer Officer to contact the local 
tourism offices and distribute literature as 
appropriate. Also offer talks/walks for staff. 

Vol officer time costs 
  
  
£1150 

4.7 Hills Apprentice Being continued as part of legacy project ‘OBF’ 
  
Post 2021 assess the viability of continuing 
programme 

Annual programme until 
2021 

OBF team Covered by Big Lottery till 2021 

4.8 Landscape 
Photography 

Programme complete - - - 

4.9 Events & Talks Continue running events programme to encourage 
members of the public to discover and explore the 
Belfast Hills 

At least 3 events per year 
relating to the LPS 

Legacy Manager to organise £3500 

Legacy Plan  Appendix 1 
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Sustainability of LPS Projects 

Item funded by HLF Action When Who Cost/resources 
  

4.10 Volunteering Continue various planting, clearing, surveying and 
maintenance works currently undertaken by the 
volunteers  

Weekly on Thursdays 
  
One Saturday per month 

Volunteer Officer 
  
Replacement of tools, volunteer 
expenses/rewards days, fuel for van 

Vol Officer time costs 
  
£3500 

4.11 Schools 
landscape & 
environment 

Being continued as part of legacy project ‘OBF’ 
  
 
Post 2021 assess staff capacity 

Annual programme until 
2021 
  
2 events per year? 

OBF team  
  
  
BHP team 

Covered by Big Lottery till 2021 
  
  
£600 post 2021 

Legacy Plan  Appendix 1 

Sustainability of LPS Projects 

Belfast Hills Partnership LPS has been extremely successful in securing 10 year maintenance 

plan with a range of site owners and farmers as a key sustainability and legacy achievement 

from the LPS programme delivery.  The table below outlines the projects where these 10 

maintenance plans have been secured:  

Project  Company / Stakeholder  Work  

1.1 Aughrim Landfill Tree planting, wildflower meadow 

creation 

  Black Mt Quarry Tree planting, wildflower meadow 

creation 

  Mullaglass Landfill Tree planting 

  MacWill Services Tree planting 

  Belfast City Council Tree planting 

1.3 George Campbell Tree planting 

  Neal Frasier Bat cage installation 

  Kieran Monaghan Tree planting, wildflower meadow 

creation 

  James McGarvey Tree planting 

  Ross Kenny Tree planting 

  Terence Smyth Tree planting 

Project  Company / Stakeholder  Work  

1.5 Woodland Trust Limekiln and farmhouse conservation 

works 

2.5 Ligoniel Improvement Association Art sculpture 

2.6 & 3.1 Woodland Trust Path and signage work 

  Belfast City Council Path and signage work 

  Ulster Wildlife Path and signage work 

  National Trust Path and signage work 

  Ligoniel Improvement Association Path and signage work 

3.2 Belfast City Council Orienteering Course 

3.4 Belfast City Council Stile 

  Ulster Wildlife Stile 


